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Mississippi Mills Public Library Overview
Our Mission

To inspire lifelong learning, provide equitable 
access to information, advance knowledge and 
strengthen our community.

• 19 permanent staff and 6 to 8 summer 
students = 7 FTE 

• open 72 hours per week – 47 Almonte/25 Pakenham

• circulated 96,966 physical items (36 % increase 
from 2021)

• 31,746 digital eresources downloaded (29% 
increase from 2021)

• Total circulation (physical & digital) 128,712   
(3 % increase compared to 2019 -pre-pandemic)

• hosted 10,431 internet connections 



Recent Accomplishments



2023 Goals

• Reaccreditation- designed to analyze the state of development of a 
public library and to measure itself against a set of objective, widely 
accepted guidelines (200 guidelines)

• Succession Plan- new HR Plan with new job descriptions for senior 
positions –planning for future retirements

• Connectivity Project- install fibre optics cabling to the Pakenham 
Branch (grant)

• Almonte Branch Expansion Project-seek approval from Council for 
project and proceed with fundraising



Draft Budget Summary
Operating - 3% increase

Revenue –significant changes

• Increasing donation goals to compensate for fine free service

Expenses –significant changes

• Almonte Salaries & Benefits 

• step increases, vacation pay from 4% to 6% (staff with benefits to PT)

• Pakenham Salaries & Benefits

• cleaner is now on contract (moved to Cleaning & Maintenance budget)

• Programming supplies – offering more programming in 2023

Capital -79% increase

LIBRARY

PURCHASE OF FURNITURE FURNITURE AND EQUIPMENT 2,000.00

UPGRADES TO ALMONTE BRANCH FACILITY MAINTENANCE/UPGRADES 5,000.00

NEW COMPUTERS TECHNOLOGY UPGRADES 5,000.00

NEW ALMONTE ROOF REPAIRS 20,000.00

TOTAL LIBRARY 32,000.00



Draft Operating

Wages 556,579 
Utilities 22,941 
Supplies 100,130 
Contract & Fees 29,078 
Insurance 8,967 
Vehicle 
Equipment 2,700 
Loans 11,360 
Capital
Reserves
Subtotal  $           731,755 



Organization Chart / Staffing

• Include org chart or high level table with staffing by position


