
Title Department Comments/Status Report to Council 
(Date)

Master Fire Plan Fire Master Fire Plan Report Q1 2023

Integrated Vegetation Management 
Plan Public Works

Staff to review Lanark County's plan 
and propose plans for Council to 
review (potentially including input from 
Agriculture Advisory Committee)

Q1 2023

Mill of Kintail Independent Model CAO A meeting was held in Jan 2023 to 
discuss options. TBD

Update Debt Management Policy Finance
Referred to staff at Dec. 17, 2019 
Council meeting. Likely to be brought 
forward with Long Term Financial Plan

TBD
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Not-For-Profit Housing Exemptions 
Review in 2024 Development 
Charges Review. 

Planning

Staff to include a review of the existing 
exemptions for not-for-profit housing 
as part of the 2024 Development 
Charges review to determine if there 
are more opportunities for further 
exemptions from Development 
Charges
. Staff to include a Community 
Benefits By-law analysis as part of the 
2024 Development Charges review.

2024

Review of Bylaw Enforcement Hours Protective Services
Review the current bylaw enforcement 
hours and determine if an increase in 
hours is required.

TBD

Mongomery Park Road Public Works Staff to bring back a report on the 
condition of Montgomery Park Road. 2023

Financial Fraud Controls and 
Summary of Financial Controls CAO

Staff to bring back summary report on 
existing fraud controls in place and 
any deficiencies 2023

Blue Box Tranition Options Public Works Staff to bring back preferred options 
for the blue box transition 2023

Traffic Calming and Speed 
Management on Municipal Roads Public Works

Staff to bring back an update to the 
traffic calmong and speed 
management policies. 

2023

Transportation Master Plan Development 
Services

Staff to work with consultants to 
complete the Transportation Master 
Plan

2023

Planning Department - Long Term 
Staffing Plan

Development 
Services

Staff to develop a long term staffing 
plan for the planning department. 2023

Community Services Master Plan Recreation Staff to develop a Community Services 
Master Plan.
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