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Phase 1 Technical Review - Planning and Engineering
Task 1.1 Project Initiation Meeting with Municipal Staff and County Staff

Review of Existing Documents (PPS, Lanark County OP, Community Official Plan and Approved Amendments), Servicing
Task 1.2 [Reports, Background Reports / Land Use Inventory, etc.)
Task 1.3  |Review Council Motions on the matter, Permit Activity, Trends, Development Projections, Statistics, etc.
Task 1.4 |Land Supply Update

Phase 2 |GIS Land Supply Mapping

Task 2.1 Compile Data for desktop GIS exercise

Task 2.3 |Develop Field Program Application / Desktop and/or Site Visits

Task 2.5 |Review preliminary GIS Land Supply Mapping
Task 2.6 |Finalize mapping and develop required figures (including site serving / constraints mapping)
Phase 3 [Site Servicing_; (desk top analysis)

Task 3.3 Review findings from Phase 1, estimate wastewater loadings, demands, etc.

Task 3.5 |Review Infrastructure Constraints at urban boundary (water & wastewater)

Task 3.6 |Develop rating system, prepare evaluation matrix

Phase 4 |Options for Growth Strategies

Task 4.1 Review background research and servicing (SWOT) with project team

Task 4.3  |Growth Study / Distribution of Projected Growth

Task 4.4 |Prepare growth scenario options

Task 4.5 |PPT to Committee of the Whole (#1) - (confirm report deadline)

Task 4.6 |Meeting with landowners / developers to discuss comprehensive review

Phase 5 |Public Consultation

Task 5.1 Notification per Act (Public Meeting) and Open House Notifications for OPA 22
Task 5.3  |Electronic Notification (confirm with Municipality - to be completed by Municipality)
Task 5.4 |Open House Session (Microsoft Teams)

Task 5.5 |Edits/ revisions to draft report - send to approval authority

Task 5.7 |Public Meeting (confirm date and notification per Task 5.1)

Phase 6 |Adoption by Council

Task 6.1 By-law Presented (confirm report deadline and council date with municipality) H
Task 6.2 |Notice of Passing circulated (o be circulated by municipality)

Phase 7 |OPA sent to County (approval authority)
Task 7.1 |Approval Authority review and approval tasks (120 day period to start once County deems submission complete) [T v rrrrrrtrtrirtrtrrttritrr b ibrtrrtririrperrt it r Pl 1] Jongoing |
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