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MISSISSIPPI MILLS

Land Acknowledgement

We acknowledge that this sacred land on which

Mississippi Mills is now located has been a site of

human activity for over 10,000 years and is rich in
Indigenous history.

This land is the ancestral and unceded territory of the

Algonquin Anishinaabe Nation. We are grateful to the

Algonquin ancestors who care for the land and water
in order that we might meet here today.
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Strategic Plan

o6 priorities

16 projects

3 year plan —

2 years left




Strategic Plan and
Planned Projects




Safe & Sustainable

Welcoming, Inclusive, Active &
Healthy Community

Vibrant & Prosperous

Economy

Community Safety and Wellbeing Plan
Implementation

Climate Action Plan Implementation

Bylaw Service Review

Community Services Master Plan

MMZ2048 — Infrastructure Master Plans

Affordable Housing Grant Program

Official Plan Amendment 28 — Village Vitality / Rural
Update Urban and Rural Design Guidelines

Bill 23 Amendments

Public Realm / Secondary Plan

Economic Development Strategic Plan




H E Modern, Efficient, & Effective
Municipal Operations

Sustainable Financial
Stewardship

Accountable & Transparent
Governance

Municipal Space Needs Study
Development of Human Resources Plan
Public Engagement Plan

Process Redesign

Performance Measurement Framework

Digital Plan Implementation

Long Term Financial Plan

Plan for Advocacy and Partnerships

Collaboration - Quality of Life




DOCUMENT TWO
NOT PRIORITIZED HIGH PRIORITY

1. Climate Change
2. Community Safety & Well-Being Framework

a3 Q4

2023

3. Bylaw Service Review
4. Community Services Master Plan
11. Public Engagement Plan
6. Affordable Housing grant Program (COMPLETE)
15. Digital Plan Implementation
16. Bill 23 Amendments
19. Plan for Advocacy and Partnerships
20. Collaboration — Quality of Life
BUDGET
a1 a2 a3

MEDIUM/LOW PRIORITY

Q4

2024

5. MM2048 - W/WW Master Plan and Transportation Master Plan
18. Economic Development Strategic Plan
9. Municipal Space Needs Study
10. Development of Human Resources Plan
12. Long Term Financial Plan

BUDGET Q1 Q2 Qa3 04

2025

7. Official Plan Amendment 28 = Village Vitality / Rural (Medium)
4. Performance Measurement Framework (Medium)
17. Public Realm /Secondary plan (Medium)
BUDGET Q1 az as 04

2026 2027

8. Update Urban/and Rural Design guidelines (Low)

13. Process Redesign (Medium/Low)
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Community Feedback




#1: It is important that our community is
safe for all and sustainable for future
generations.

#2: Itis important that we plan for our
community's financial future in a fiscally
responsible way.

#3: Itis important that Council act to
advocate for residents in a transparent
and accountable manner.

#4: It is important that municipal
operations are efficient and cost
effective, using modern technology to
offer excellent service.

#5: It is important that our community
offers opportunities for residents to be
healthy and active in a welcoming and
inclusive way.

#6: Itisimportant that we strengthen and
diversify the economy in our community.

|

Survey
Results




Combined . Importance
Not Combined difference

@ Not at all important  ® Not very important @ Important @ Extremely important .
Important Important since 2023

Fire & Emergency Response - I 1% 99% 0%
Winter Maintenance 1 3% 97% +2%
Roads & Sidewalks | I 7% 93% -2%
Police & Protection 1 8% 92% -2%
Waste Management (Garbage, Recycling) I I . 8% 92% 0%
Parks & Trails I 17% 83% 0%
Recreation Facilities & Programs B e 18% 82% -1%
Economic Development | 18% 82% -1%
Water & Sewer  § N 20% 80% +1%
Planning for Growth (Master Plans, Studies) 1 21% 79% -3%
Libraries N . 29% 71% +2%
Culture & Events I . 34% 67% +4%
Building Services (Permits, Inspections) 1N . 35% 65% -1%
Full Daycare Childcare 1 1 46% 54% +2%
Before & After School Childcare . 48% 52% +3%
By-law Enforcement N ) 50% 50% +4%

100% 0% 100%






Budget Context

i

Political Economic Social
Housing Inflation Advocacy
Employment Interest rates Reconciliation

Infrastructure  Planning for the Collaboration
future

Community
Accountability safety

G

Technological
Al

Access to
internet

Improvements
for residents

\
la
Environmental

Energy
efficiency

Green
initiatives

Climate Change

1l
|

Legal
Liability
Bill 23

Contracts




Growth in Assessed Value A

Assessed Value

- $2,500,000,000

$2,000,000,000

$1,500,000,000

$1,000,000,000

$500,000,000

2017 2018 2019 2020 2021 2022

Commercial M Exempt ™ Farmland Industrial Multi-Res B Pipeline M Residential M Managed Forest
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E Commercial Exempt Farmland Industrial i
Managed Forest 39, A% 4% 0%

1% Multi-

Pipeline  Res

1% 2%

Residential
85%



Taxation A

Annual Tax Revenue

$16,000,000 8.00%

$14,000,000 7.00%
$12,000,000 6.00%
$10,000,000 5.00%
$8,000,000 4.00%
$6,000,000 3.00%
$4,000,000 2.00%
$2,000,000 1.00%

2019 2020 2021 2022 2023 2024* 2025*

N Tax = 0p increase over prioryear
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Tax Rates & Inflation

30.00% |

25.00%

20.00%

15.00%

10.00%

5.00% *

0.00%

2016 2017 2018 2019 2020 2021 2022 2023

—inflation —taxrate —tax rate plus assessment growth
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Reserves
N ) |
| $20,000,000 |
Obligatory Reserves coo000 TS0
(Development Charges): —— -
« Defined by Development Charges Act to sttt
support new growth $12,000,000
$10,000,000
Discretionary Reserves: TIELIREE
$6,000,000
 stabilization reserves $4,000,000
- program specific reserves as determined $2/000,000
$_

* capital reserves 2023 2024 2025




|

4 )
Loans and Debt
N\ J
o
Annual Repayment Limit Annual Debt Charges Borrowing Capacity

2022 - $3,079,163
2024 - $3,280,825

2022 - $2,089,562
2024 - $2,308,021

Debt
Service
Coverage
Ratio:
4
(2021-5)

Target is
>2

2022 - $32.6M to $38.3M
2024 - $34.8M to $40.9M

Rates
Coverage
Ratio:

83%

(2021-86%)

40%

Target is >




KPIs - MMAH (2022) )

g J L
— MM Ratio | MMAH Target :
Operating Surplus 25.9% 0% to +15% Indicates that revenues in excess of operating

expenses are available for capital investments

Current Ratio 6:1 >1.1 Demonstrates Municipality’'s ability to pay short
term obligations

Rates Coverage Ratio 83% >40% Measures Municipality’s ability to cover costs
through rates revenue

Debt Service Coverage 4 >2




4 )
Assumptions
g /
. Wages 3%
Benefits Medical 102%
Dental 7%
All others 3%
Supplies 2.69%
Contracts 2.5%
Insurance 15%
Fuel and Qil 11.1%
Materials 5.96%
M&R Parts 5.96%

Food

Investments

2.69%
4.75% 1o 5.5%




Draft Capital Budget
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Proposed Capital Spending N
$12,530,589
i\ J |
| PARKS & RECREATION COMM. ECONOMIC ADMINISTRATION n
5% DEVELOPMENT 2%
DEVELOPMENT 29
SERVICES & FIRE DEPARTMENT
(o)
ENGINEERING 2%
2%
CHILDCARE ALMONTE TOWN
1% HALL

1%

ROADS & PUBLIC
WORKS
35%

WATER AND SEWER
50%



Proposed Funding Sources

operating, $2,686,237

other/ fundraising, $9,790
bank loan,
$4,534,523

rant funding, $1,536,393

=




Draft Operating Budget




Water and Sewer
Waste Management

Building Department

Protection Services

Childcare

Council

Economic Development

|H|WMI“I|‘

Administrative Buildings

Library

Development Services & Planning

Fire

Police

Administration

Draft Operating Budget

2025

Recreation

Transportation

$(1,000,000) $ $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000 $7,000,000

O Net Cost W Offsetting Revenue W Total Expenses



Funding the Budget Shortfall

N\ J

$1,000,000

$800,000

$600,000

8% increase
$400,000

4% increase
$200,000

0% increase

tax debt reserves




Operations - Investments 2025

J/

Staffing in By-Law services

)
% Safe & Sustainable Police Services Board

Fire Services Training Center

Director of Community Services

m Welcoming & Inclusive, Active
& Healthy Community

Summer Camp Program

Pakenham Arena Operator

Vibrant & Prosperous
Economy




Operations - Investments 2025

Technology budget =
enhancements

] E Modern, Efficient, & Effective

Municipal Operations Finance summer student

Sustainable Financial
Stewardship

Cleaner / Facilities position

Accountable & Transparent
Governance




4 )
Human Resources Updates & Changes
I N\ J
| Proposed New Positions: Proposed Offsets: i
« 1.0 FTE Public Works — Operator « Public Works overtime
2.0 FTE Protection — By-Law Officers « MLES fee for service contract
0.5 FTE Protection — Administrative  Not applicable but temporary position
Support only
* 0.5 FTE Planning — Administrative  Not applicable but temporary position
Support only
* 1.0 FTE Facilities — Cleaning/ e Cleaning contract termination and

Maintenance
1.0 FTE Community Services — Director .
0.25 FTE Finance — Summer Student .

trades contracts savings
Childcare Admin Support discontinued
IT position not filled




MUNICIPALITY OF MISSISSIPPI MILLS
Organizational Chart 2024

LIBRARY
CAO ADMIN ASSISTANT
T [ L I
DIRECTOR OF DIRECTOR OF DIRECTOR OF ROADS & DIRECTOR OF CLERK & SEERRATIET MANAGER COMMUNITY  MANAGER CHILDCARE
PROTECTIVE SERVICES DEVELOPMENT SERVICES PUBLIC WORKS CORPORATE SERVICES DEPUTY CAO TRRAEES & ECONOMIC DEV. SERVICES
|
| | | |
ADMINISTRATION
SENIOR PLANNER CHIEF BUILDING O;im’“;éggs FACILITIES & CLEANING & DEPUTY CLERK PROGRAM & EVENT DAYCARE
| OFFICIAL PROJECT MANAGER MAINTENANCE COORDINATOR SUPERVISORS
DEPUTY FIRE CHIEF ‘ ‘ |
PLANNER
DEPUTY CBO ENVIRONMENTAL HR BUSINESS — mms“fﬁmn COMMUN GATIONS FACILITIES FOREMAN
| COMPLIANCE COOR. PARTNER COORDINATOR ADMIN ASSISTANT RECE EDUCATORS
CAPTAIN/FPO POLICY PLANNER ‘ | |
BUILDING
| I INSPECTORS TECHNOLOGIST DEPUTY TREASURER — TAX &WATER CLERK COMMUNICATIONS
ASSISTANT OPERATORS COO0K
POLICE SERVICES PLANNING
CONTRACT TECHNICIAN | |
| BUILDING CLERK
| OPERATORS ACCOUNTS PAYABLE
BYLAW OFFICERS ADMIN ASSISTANT ADMIN ASSISTANT
CONTRACT ENGINEER
|
ADMINASSISEAN ACCOUNTS RECEIVABLE
ENGINEERING
TECHNOLOGIST

PLANNING & BYLAW
TEAM LEAD

ADMINISTRATION/
RECEPTION

.



MUNICIPALITY OF MISSISSIPPI MILLS
Proposed Organizational Chart 2025

LIBRARY
CAO ADMIN ASSISTANT
' |
DIRECTOR OF
DIRECTOR OF DIRECTOR OF DIRECTOR OF ROADS & DIRECTOR OF CLERK & COMMUNITY SERVICES
PROTECTIVE SERVICES DEVELOPMENT SERVICES PUBLIC WORKS CORPORATE SERVICES DEPUTY CAO 1
|
| | | | i
ADMINISTRATION
RECREATION
FIRE SENIOR PLANNER CHIEF BUILDING oaim“;é‘::s FACILITIES & CLEANING & DEPUTY CLERK MANAGER COMMUNITY MANAGER MANAGER CHILDCARE
OFFICIAL PROJECT MANAGER MAINTENANCE &ECONOMIC DEV. SERVICES
| 2
| | | | g / |
DEPUTY FIRE CHIEF
PLANNER DAYCARE
DEPUTY CBO ENVIRONMENTAL HR BUSINESS ___ PAYROLL COORDINATOR COMMUNICATIONS PROGRAM & EVENT SUPERVISORS
| COMPLIANCE COOR. PARTNER Sheila Vagner COORDINATOR COORDINATOR
CAPTAIN/FPO POLICY PLANNER | l
BUILDING FACILITIES FOREMAN RECE EDUCATORS
ADMIN ASSISTANT
| I INSPECTORS TECHNOLOGIST DEPUTY TREASURER — TAX &WATER CLERK COMMUNICATIONS
ASSISTANT
BY-LAW OFFICERS |
2 PLANNING
TECHNICIAN | |
I BUILDING CLERK T EVENT ASSISTANTS OPE“‘;TORS COOK
| s ACCOUNTS PAYABLE
BY-LAW ADMIN |
+0.5 Contract ENGINEER |
| ADMIN ASSISTANT
ADMINASSISTAN ACCOUNTS RECEIVABLE
ENGINEERING
TECHNOLOGIST

PLANNING CLERK
+ 0.5 Contract

ADMINISTRATION/
RECEPTION




Pre-budget
Approvals and
Budget Tabling

Infrastructure &
Asset Budgets

Strategic
Priorities
Budgets

Hold for future
deliberation

Final
presentation at
Committee of
the Whole

Request for
approval at
Council




ALL DEPARTMENTS

2025 BUDGET

CAPITAL - NEW PROJECTS

OTHER SOURCES OF FINANCING

NAME OF PROJECT (BUDGET ITEM) TOTAL CANADA PROV./COUNTY RESERVES DEVELOPMENT BANK OTHER 25 Budget

COST GRANTS GRANTS CHARGES FINANCING REVENUE FUNDRAISING

0055 0060 0020 0030 0075 0050 0065 0040

COUNCIL
Council Chamber upgrades $ 2,500.00 | $ $ - $ - $ - $ $ $ $ 2,500.00
TOTAL COUNCIL $ 2,500.00 | $ $ - $ - $ - $ $ $ $ 2,500.00
ADMINISTRATION
Renewed website platform $ 18,830.00 | $ $ - $ - $ - $ $ $ $ 18,830.00
Public Engagement Communications support 5,000.00 0 0 0 0 0 5,000.00
Phase 1 - Municipal Space Needs Assessment 150,000.00 0 0] $ 150,000.00 0 0 -
Health and Safety Boards 2,500.00 0 0 0 0 0 2,500.00
update to Water & Wastewater Rate Study 7,500.00 0 0 0 0 0 7,500.00
Network Equipment Upgrades (7 sites) 56,700.00 0 0] $ 56,700.00 0 0 -
TOTAL ADMINISTRATION $ 240,530.00 | $ $ - $ 206,700.00 | $ - $ $ $ 33,830.00
MUNICIPAL OFFICE
TOTAL MUNICIPAL OFFICE $ - $ $ - $ - $ - $ $ $ $ -
ALMONTE TOWN HALL
Plumbing Repairs 30,000.00 - 30,000.00 - -
Carpet for stairway from 2nd to 3rd floor 10,000.00 - 10,000.00 - -
Lift for stage 22,000.00 22,000.00 - - -
TOTAL ALMONTE TOWN HALL 62,000.00 | $ 22,000.00 | $ 40,000.00 - ] ] -




CAPITAL - NEW PROJECTS

ALL DEPARTMENTS
2025 BUDGET

OTHER SOURCES OF FINANCING

NAME OF PROJECT (BUDGET ITEM) TOTAL CANADA PROV./COUNTY RESERVES DEVELOPMENT BANK OTHER 25 Budget

COST GRANTS GRANTS CHARGES FINANCING REVENUE FUNDRAISING

0055 0060 0020 0030 0075 0050 0065 0040

PROTECTION-OTHER
TOTAL PROTECTION-OTHER $ - $ - $ - $ - $ - $ - $ $ $ -
FIRE DEPARTMENT
Thermal Cameras $ 25,000.00 | $ - $ - $ - $ - $ - $ $ $ 25,000.00
Confined Space $ 15,000.00 | $ - $ - $ - $ - $ - $ $ $ 15,000.00
Training for Mandatory Certification $ 38,500.00 | $ - $ - $ - $ - $ - $ $ $ 38,500.00
Garage Door Closures $ 30,000.00 | $ - $ - $ - $ - $ - $ $ $ 30,000.00
Fire Department Pickup Truck $ 90,000.00 | $ - $ - $ - $ - $ 90,000.00 | $ $ $ -
TOTAL FIRE $ 198,500.00 $ - $ - $ 90,000.00 | $ $ $ 108,500.00
BUILDING DEPARTMENT
TOTAL BUILDING DEPARTMENT $ - $ - $ - $ - $ - $ $ $ -
ROADS & PUBLIC WORKS
ROADS/BRIDGES:
Pavement Management (Patching and Crack Sealing) 75,000.00 - - 75,000.00 - - -
Sidewalk Repairs 273,315.00 - - 273,315.00 - - -
Gravel - Pakenham (Annual Requirement) 138,975.00 - - - - - 138,975.00
Gravel - Ramsay (Annual Requirement) 350,500.00 - - - - - 350,500.00
Guiderail Replacement (condition based) 50,000.00 - - 50,000.00 - - -
HARDTOPPING PROJECTS (see attached listing) - - - - - -
Hard Surfaced Renewals and Microsurfacing 2,700,000.00 492,993.00 941,400.00 - - 1,265,607.00 $ -
BRIDGES - - - - - -
Engineering Review/Design, Campbell, Reid and Chute Bridges - Major Mg 60,000.00 - - - - - $ 60,000.00
OSIM Review 30,000.00 - - - - - $ 30,000.00
EQUIPMENT
New Plow Truck 435,000.00 - - - - 435,000.00 -
New Trash Pump 10,000.00 - - - - - 10,000.00
Roller for Behind Grader 25,000.00 - - - - - 25,000.00
FACILITIES
Ramsay Garage LED Retrofit 25,000.00 - - - - - 25,000.00
Ramsay Garage Fob Access System 4,000.00 - - - - - 4,000.00
Pavement Ramsay Public Works Yard 140,000.00 - - - - 140,000.00 -
OTHER
Computurized Operations And Assett Mangment System 30,000.00 - - - - - 30,000.00
Engineering Design/Assett Review (Various Roads) 40,000.00 - - - - - 40,000.00
Stormwater Design (Condition Related) 30,000.00 - - - - - 30,000.00
Climate Change Initiatives 10,000.00 - 10,000.00 - - - -
ACTIVE TRANSPORTATION
Traffic Calming $ 20,000.00 | § - $ - $ - $ - $ - $ $ $ 20,000.00
TOTAL PUBLIC WORKS $ 4,446,790.00 | $ 492,993.00 | $ 951,400.00 | $ 398,315.00 | $ - $ 1,840,607.00 | $ $ $ 763,475.00




CAPITAL - NEW PROJECTS

ALL DEPARTMENTS

2025 BUDGET

OTHER SOURCES OF FINANCING

NAME OF PROJECT (BUDGET ITEM) TOTAL CANADA PROV./COUNTY RESERVES DEVELOPMENT BANK OTHER 25 Budget

COST GRANTS GRANTS CHARGES FINANCING REVENUE FUNDRAISING

0055 0060 0020 0030 0075 0050 0065 0040

WASTE MANAGEMENT
Soil Reuse Site New Installations 25,000.00 $ - $ - $ - $ - $ $ $ 25,000.00
TOTAL WASTE MANAGEMENT 25,000.00 $ - $ - $ - $ - $ $ $ 25,000.00
WATER AND SEWER
RADIO FREQUENCY METER CONVERSION PER LTFP 45,000.00 - - - - 45,000.00
OCWA-WATER TREATMENT CAPITAL PER LTFP 206,000.00 - - - - 206,000.00
OCWA-SANITARY PUMP STATION CAPITAL PER LTFP 77,250.00 - - - - 77,250.00
OCWA-WASTEWATER TREATMENT PLANT CAPITAL PER LTFP 154,500.00 - - - - 154,500.00
Condition Renewals (water) 156,000.00 - - - - 156,000.00
Linerar Network Replacements (Water) 148,000.00 - - - - 148,000.00
EA for Wells 7&8 Mid Term up grade to demonstrated yeild/source water u 550,000.00 - - 434,363.93 - 115,636.07
Carss Street from Union to River (remainder from Development Down) 282,000.00 - - 75,454.35 - 206,545.65
Linear Replacement (Sanitary) including CIPP Lining and Infiltration 419,000.00 - 419,000.00 - - -
Engineering Design and Approvals (Various Projects) 75,000.00 - - - - 75,000.00
Computurized Operations And Assett Mangment System 20,000.00 - - - - 20,000.00
EA for Sewage Treatment Plant* 350,000.00 - 350,000.00 - -
Union Street new costs 1,500,000.00 - - - 1,500,000.00 -
Dunn to 3rd River Crossing - Design* 250,000.00 - - 250,000.00 - -
Storm Draining Master Plan 40,000.00 - - - - 40,000.00
CR 29 Watermain Construction 1,951,831.00 - - 975,915.50 975,915.50 -
*subject to revision of the DC Background Study
TOTAL WATER & SEWER 6,224,581.00 $ - $ 419,000.00 | $ 2,085,733.79 | $ 2,475,915.50 | $ $ $ 1,243,931.71




ALL DEPARTMENTS
2025 BUDGET

CAPITAL - NEW PROJECTS

OTHER SOURCES OF FINANCING

NAME OF PROJECT (BUDGET ITEM) TOTAL CANADA PROV./COUNTY RESERVES DEVELOPMENT BANK OTHER 25 Budget

COST GRANTS GRANTS CHARGES FINANCING REVENUE FUNDRAISING

0055 0060 0020 0030 0075 0050 0065 0040

SEPTAGE
TOTAL SEPTAGE - $ - - - - -
[CHILDCARE
LED Lighting Retrofit 25,000.00 - 25,000.00 - - - -
Roof Drain repairs 7,500.00 - 7,500.00 - - - -
QOutdoor Play Space Enhancements 46,000.00 - 46,000.00 - - - -
TOTAL CHILDCARE 78,500.00 78,500.00 - - - -
PARKS & RECREATION
Garbage can replacement 8,000.00 - - - - - 8,000.00
Table replacement 10,000.00 - - - - - 10,000.00
Basketball court lining-Gemmill Park 8,000.00 - - - - - 8,000.00
Electrical Panel Replacement-Gemmill Park 8,000.00 - - - - - 8,000.00
Almonte Lawn Bowling Club work 10,000.00 - - - - - 10,000.00
Trailer for Recreation equipment replacement 10,000.00 - - - - - 10,000.00
Ice resufacer overhaul (Pakenham) 10,000.00 - - - - - 10,000.00
JLCC Upper Hall Air Handling Unit Replacements 80,000.00 - 80,000.00 - - - -
Gemmill Park Track work/stone replacement 30,000.00 - - - - - 30,000.00
Outdoor Volleyball equipment-Gemmill Park 8,000.00 - - - - - 8,000.00
Exterior Door & Frame Replacement 15,000.00 - - - - - 15,000.00
JLCC Arena Condenser Replacement 110,000.00 - 110,000.00 - - - -
SCC Compressors 58,000.00 - - - 58,000.00 - -
JLCC Concrete and Asphalt Repairs 70,000.00 - - - 70,000.00 - -
JLCC Emergency Exit Canopy 10,000.00 - - - - - 10,000.00
Clayton Taylor Park Signage 10,000.00 - - - - 10,000.00
Augusta St. Park Splash Pad 215,000.00 $ - 83,410.00 121,800.00 - 9,790.00 -
TOTALP &R 670,000.00 $ $ - $ 273,410.00 121,800.00 128,000.00 9,790.00 137,000.00
[CIBRARY
Display Shelving 2,000.00 | $ $ - 2,000.00 - - - -
Technology Upgrades 7,000.00 | $ $ - 7,000.00 - - - -
TOTAL LIBRARY 9,000.00 $ 9,000.00 - - - -
DEVELOPMENT SERVICES & ENGINEERING
COMMUNITY DESIGN PLAN FOR EXPANSION LANDS 100,000.00 - - - - - 100,000.00
HERITAGE REGISTER 75,000.00 - - - - - 75,000.00
Parkland Design 131,188.20 - 131,188.20 - - - -
TOTAL PLANNING 306,188.20 $ 131,188.20 - - - 175,000.00




CAPITAL - NEW PROJECTS

ALL DEPARTMENTS
2025 BUDGET

OTHER SOURCES OF FINANCING

NAME OF PROJECT (BUDGET ITEM) TOTAL CANADA PROV./COUNTY RESERVES DEVELOPMENT BANK OTHER 25 Budget

COST GRANTS GRANTS CHARGES FINANCING REVENUE FUNDRAISING

0055 0060 0020 0030 0075 0050 0065 0040

COMM. ECONOMIC DEVELOPMENT
BEAUTIFICATION
Gateway Improvements/Renewals (Roundabout and Signs) 35,000.00 - - - - - 35,000.00
Murals 4,000.00 - - - - - 4,000.00
SUBTOTAL 39,000.00 - $ - - $ - $ - 39,000.00
MARKETING THE MILLS
Community Event Equiptment 18,000.00 - - - - - 18,000.00
Benches OVRT 6,000.00 - - - - - 6,000.00
Gemmill Park Stage Cover 6,000.00 - - - - - 6,000.00
AOTH to OVRT ramp design (engineer/architect) 7,000.00 - - - - - 7,000.00
Abattoire Phase 2 20,000.00 10,000.00 - - - - 10,000.00
Economic Development Plan Action 80,000.00 40,000.00 - - - - 40,000.00
Ramp for Stage - Gemmill Park 20,000.00 20,000.00 - - - - -
Accesible Viewing Platform Gemmill Park (for events) 10,000.00 - - - - - 10,000.00
Potential BIA Matching Grant 20,000.00 - - - - - 20,000.00
Engineering for anchors for Gemmill Park Stage Cover 15,000.00 - - - - - 15,000.00
Service Club Entrance Signage (refurbishment) 6,000.00 - - - - - 6,000.00
SUBTOTAL 208,000.00 70,000.00 | $ - - $ - $ - 138,000.00
TOTAL COMM. ECONOMIC DEVELOPMENT 247,000.00 $ 70,000.00 | $ - - $ - $ - $ 177,000.00
AGRICULTURE
Updating Schedule of Assessments - Robinson Drain 20,000.00
TOTAL Agriculture 20,000.00 $ - $ - - $ - $ - $ 20,000.00
TOTAL 12,530,589.20 492,993.00 | $ 1,043,400.00 | $ 1,556,113.20 2,207,533.79 | $ 4,534,522.50 $ 9,790.00 | $ 2,686,236.71




T ;
n e | o .

AN

Y T

GROWTH
INFRASTRUCTURE &
ASSET
MANAGEMENT




2025 Development
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2025 Draft Budget Highlights -
. Development Services & Engineering )
I Operating Capital I
» Maintain current staffing levels ¢ Heritage Register to evaluate
apart from the creation of a properties on register to consider
Planning Clerk position (0.5 designation (consultant fees)
FTE) » Cash-in-lieu of parkland
« Reflects the Department of dedicated to design fees for
Protective Services' request for parkland design

full time By-law Clerk

 Provides option for future
staffing

« Community Design Plan for
remaining expansion lands
(subject to Mayor's motion)
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Draft Capital Budget - \
Development Services & Engineering
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I Planned Spending $306,188 Funding Sources I

COMMUNITY DESIGN

es (Cash in Lieu of
, $131,188

N FOR EXPANSION

Parkland DS, $100,000

Design,
$131,188

Operating,

HERITAGE $175,000
REGISTER,

$75,000
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2025 Draft Budget Highlights -
Building Department

N

I Operating Capital I
« Maintain current staffing levels  « No capital budget requests

» Use of funds from reserve
account (deferred revenue) to
support operations




Operating Budget

2025 2024
Building Department Revenues $ (635,932) $ (644,023)
Building Department Transfer from Reserves | $ (232,421) $ (155,299)
Building Department Expenses $ 868,353 $ 799,322 |
Building Department - Total $ 0 $ 0
Engineering Revenues $ (150,000) $ (150,000) |
Development Services - Salaries $ 302,630 $ 286,728
Development Services - Professional Fees $ 92,711 $ 90,450
Development Services - Other $ 11,315 $ 11,037
Development Services - Capital $ 175,000 $ -
Development Services - Total $ 431,656 $ 238,214
Planning Fees $ (211,920) $ (200,000)
Planning - Salaries $ 610,011 $ 536,363
Planning - Professional Fees $ 53,813 $ 52,500
Planning - Other $ 45,851 $ 37,433
Planning - Capital $ 65,000
Planning - Total $ 497,754 $ 491,296




Sheet1

		Presentation Data - SMT Report # 1

		1		WIP data is on the WIP tracking spreadsheet

		2		Capital Request data is on tab 2, charts on tab 3 (linked to budget)

		3		Departmental Capital chart data is on tab 4

		4		departmental capital charts are on tabs 5 to (linked to budget)

		5		Overall operating budget taken from Summary tab of operating budget





Capital 

		Department		total request		grant funding		reserves		DCs		bank loan		other/ fundraising		operating



		COUNCIL		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500

		ADMINISTRATION 		$   240,530		$   - 0		$   206,700		$   - 0		$   - 0		$   - 0		$   33,830

		MUNICIPAL OFFICE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		ALMONTE TOWN HALL		$   62,000		$   22,000		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0

		FIRE DEPARTMENT		$   198,500		$   - 0		$   - 0		$   - 0		$   90,000		$   - 0		$   108,500

		ROADS & PUBLIC WORKS		$   4,446,790		$   1,444,393		$   398,315		$   - 0		$   1,840,607		$   - 0		$   763,475

		WASTE MANAGEMENT		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		WATER AND SEWER		$   4,272,750		$   - 0		$   594,000		$   759,818		$   1,500,000		$   - 0		$   1,418,932

		CHILDCARE		$   78,500		$   - 0		$   78,500		$   - 0		$   - 0		$   - 0		$   - 0

		PARKS & RECREATION		$   670,000		$   - 0		$   273,410		$   121,800		$   128,000		$   9,790		$   137,000

		LIBRARY		$   9,000		$   - 0		$   9,000		$   - 0		$   - 0		$   - 0		$   - 0

		DEVELOPMENT SERVICES & ENGINEERING		$   306,188		$   - 0		$   131,188		$   - 0		$   - 0		$   - 0		$   175,000

		COMM. ECONOMIC DEVELOPMENT		$   247,000		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   177,000

		AGRICULTURE		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000

		TOTAL		$   10,578,758		$   1,536,393		$   1,731,113		$   881,618		$   3,558,607		$   9,790		$   2,861,237





Capital Chart





COUNCIL	ADMINISTRATION 	MUNICIPAL OFFICE	ALMONTE TOWN HALL	FIRE DEPARTMENT	ROADS 	&	 PUBLIC WORKS	WASTE MANAGEMENT	WATER AND SEWER	CHILDCARE	PARKS 	&	 RECREATION	LIBRARY	DEVELOPMENT SERVICES 	&	 ENGINEERING	COMM. ECONOMIC DEVELOPMENT	AGRICULTURE	2500	240530	0	62000	198500	4446790	25000	4272750	78500	670000	9000	306188.19999999995	247000	20000	

Proposed Funding Sources



TOTAL	

grant funding	reserves	DCs	bank loan	other/ fundraising	operating	1536393	1731113.2	881618.28920444613	3558607	9790	2861236.7107955539	



Options to Fund

		Tabling Charts

		Funding 2025 Spending

		Options to Fund Shortfall		tax		debt		reserves

		0% increase		$   - 0		$   750,000		$   750,000

		4% increase		$   472,000		$   514,000		$   514,000

		8% increase		$   944,000		$   278,000		$   278,000





0% increase	tax	debt	reserves	0	750000	750000	4% increase	tax	debt	reserves	472000	514000	514000	8% increase	tax	debt	reserves	944000	278000	278000	











Capital Funding Mix

				2020		2021		2022		2023		2024		2025		2025%				average (5 yr)		% of total				variance 2025 to average $		variance 2025 to average %

		Federal Grants		$   1,302,440		$   1,024,117		$   1,167,467		$   809,467		$   217,807		$   492,993		5%				$   835,715		7%				$   (342,722)		-2.00%

		Provincial Grants		$   665,094		$   1,164,210		$   1,914,407		$   1,163,734		$   3,070,011		$   1,043,400		10%				$   1,503,476		12%				$   (460,076)		-2.11%

		Reserves		$   2,154,439		$   3,557,480		$   3,802,033		$   1,832,657		$   3,500,906		$   1,731,113		16%				$   2,763,105		22%				$   (1,031,991)		-5.64%

		Development Charges		$   1,944,507		$   1,471,524		$   527,500		$   336,351		$   995,246		$   881,618		8%				$   1,026,124		8%				$   (144,506)		0.16%

		Bank Financing		$   3,193,715		$   3,718,640		$   3,525,350		$   1,615,000		$   5,809,708		$   3,558,607		34%				$   3,570,170		28%				$   (11,563)		5.20%

		Other Revenue		$   7,000		$   9,000		$   10,000		$   8,000		$   627,595		$   - 0		0%				$   110,266		1%				$   (110,266)		-0.88%

		Fundraising		$   122,500		$   122,500		$   - 0		$   - 0		$   - 0		$   9,790		0%				$   42,465		0%				$   (32,675)		-0.25%

		Operating Budget		$   2,040,061		$   1,652,451		$   2,239,322		$   3,083,608		$   2,373,496		$   2,861,237		27%				$   2,375,029		19%				$   486,208		8.13%

		To Be Determined												$   1,532,582		14%

		TOTAL		$   11,429,756		$   12,719,922		$   13,186,079		$   8,848,817		$   16,594,769		$   10,578,758		100%				$   12,555,869		100%				$   (1,977,110)

																										(savings)

																										spending



Capital Funding Sources



 Federal Grants 	2020	2021	2022	2023	2024	2025	1302440	1024117	1167467	809467	217807	492993	 Provincial Grants 	2020	2021	2022	2023	2024	2025	665094	1164210	1914407	1163734	3070011	1043400	 Reserves 	2020	2021	2022	2023	2024	2025	2154439	3557480	3802033	1832657	3500906	1731113.2	 Development Charges 	2020	2021	2022	2023	2024	2025	1944507	1471524	527500	336351	995246	881618.28920444613	 Bank Financing 	2020	2021	2022	2023	2024	2025	3193715	3718640	3525350	1615000	5809708	3558607	 Other Revenue 	2020	2021	2022	2023	2024	2025	7000	9000	10000	8000	627595	0	 Fundraising 	2020	2021	2022	2023	2024	2025	122500	122500	0	0	0	9790	 Operating Budget 	2020	2021	2022	2023	2024	2025	2040061	1652451	2239322	3083608	2373496	2861236.7107955539	







% of total - 5 year average



% of total	

 Federal Grants 	 Provincial Grants 	 Reserves 	 Development Charges 	 Bank Financing 	 Other Revenue 	 Fundraising 	 Operating Budget 	6.6559725439199538E-2	0.11974289058743415	0.22006479902155074	8.1724683032607909E-2	0.2843427335644465	8.7820155535343319E-3	3.3820838169650804E-3	0.18915689500493224	

% of total - 2025



2025%	



 Federal Grants 	 Provincial Grants 	 Reserves 	 Development Charges 	 Bank Financing 	 Other Revenue 	 Fundraising 	 Operating Budget 	 To Be Determined 	4.6602161679052276E-2	9.8631614436560239E-2	0.16364049232167913	8.33385424391727E-2	0.33639175153847456	0	9.2543943390255398E-4	0.27046999815115863	0.14487351874433685	



Reserves

				2022 actual		2023 actual		2024 budget		2025 budget

		Working Capital (Reserve for Working Funds)		$   1,100,000		$   1,100,000		$   1,100,000		$   1,100,000

		Capital / General (Reserve for Capital)		$   6,270,954		$   6,015,618		$   5,524,296		$   5,524,296

		Reserve for Admin. Addition		$   - 0		$   - 0		$   - 0		$   - 0

		Contingency - General Admin 		$   337,727		$   337,727		$   337,727		$   337,727

		Reserve for Administration		$   143,549		$   135,625		$   80,125		$   80,125

		Reserve for Policing		$   247,194		$   247,194		$   247,194		$   247,194

		Reserve for Building Department		$   911,138		$   622,156		$   466,857		$   466,857

		Reserve for Aldot Drain		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Accessibility		$   1,670		$   1,670		$   1,670		$   1,670

		Reserve for Equipment Replacement		$   34,289		$   34,289		$   34,289		$   34,289

		Reserve for Roads Department		$   379,137		$   313,101		$   81,707		$   81,707

		Gas Tax Reserve		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Winter Control		$   97,620		$   97,620		$   97,620		$   97,620

		Reserve for Water & Sewer Equipment		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Waste Management		$   1,085,899		$   1,046,502		$   1,286,989		$   1,246,707

		Reserve for Septage		$   376,292		$   396,292		$   396,292		$   398,292

		Reserve for Daycare		$   607,622		$   524,658		$   470,658		$   470,658

		Reserve for Recreation		$   83,222		$   (115,793)		$   (215,793)		$   (215,793)

		Library Reserves		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Recreation Projects		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for RiverEdge Festival		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Planning and Zoning		$   29,659		$   21,114		$   21,114		$   21,114

		Reserve for Riverwalk Project		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Economic Development		$   2,307,062		$   2,449,228		$   2,355,099		$   - 0

		Reserve for Twinning		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Ticket Surcharge AOTH		$   15,231		$   15,231		$   15,231		$   34,360

		Reserve - Cash in Lieu of Parkland		$   121,780		$   218,647		$   218,647		$   218,647

		Parking Reserve		$   55,738		$   61,738		$   61,738		$   61,738

		Reserves for Almonte Ward (Water & Sewer)		$   4,443,930		$   4,176,519		$   1,734,180		$   1,096,315

		Reserve for Fire Department		$   174,230		$   (2,648)		$   (71,929)		$   (71,929)

		Reserve for Community Services Board		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Library		$   67,677		$   61,870		$   61,870		$   48,870

		Reserve for Ramsay 3% Library		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Alm/Ramsay 3% Recreation		$   1		$   - 0		$   - 0		$   7

		Reserve for Museum		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Industrial Development		$   1,173,735		$   238,664		$   238,664		$   238,664

		Reserve for Pakenham Ward		$   267		$   - 0		$   - 0		$   - 0

		Reserve for Ramsay Ward		$   2,640		$   - 0		$   - 0		$   - 0

				$   20,068,263		$   17,997,020		$   14,544,244		$   11,519,134



Reserve Balances



Working Capital (Reserve for Working Funds)	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	1100000	1100000	1100000	1100000	Capital / General (Reserve for Capital)	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	6270953.9299999978	6015617.629999999	5524295.629999999	5524295.629999999	Reserve for Admin. Addition	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Contingency - General Admin 	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	337726.83	337726.83	337726.83	337726.83	Reserve for Administration	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	143548.82	135624.70000000001	80124.700000000012	80124.700000000012	Reserve for Policing	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	247194.29	247194.29	247194.29	247194.29	Reserve for Building Department	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	911138.48	622155.98	466856.97999999992	466856.97999999992	Reserve for Aldot Drain	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Accessibility	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	1669.71	1669.71	1669.71	1669.71	Reserve for Equipment Replacement	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	34288.65	34288.65	34288.65	34288.65	Reserve for Roads Department	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	379137.23000000004	313101.01499999996	81707.014999999985	81707.014999999985	Gas Tax Reserve	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Winter Control	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	97620	97620	97620	97620	Reserve for Water 	&	 Sewer Equipment	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Waste Management	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	1085898.5999999999	1046501.7199999999	1286988.72	1246706.72	Reserve for Septage	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	376292.23	396292.23	396292.23	398292.23	Reserve for Daycare	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	607622.09	524657.6399999999	470657.64	470657.64	Reserve for Recreation	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	83221.929999999993	-115793.42000000003	-215793.42000000004	-215793.42000000004	Library Reserves	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Recreation Projects	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for RiverEdge Festival	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Planning and Zoning	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	29659.09	21113.79	21113.79	21113.79	Reserve for Riverwalk Project	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Economic Development	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	2307061.7199999997	2449227.8399999994	2355098.84	0	Reserve for Twinning	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Ticket Surcharge AOTH	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	15231.4	15231.4	15231.4	34360.400000000001	Reserve - Cash in Lieu of Parkland	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	121779.5	218646.95	218646.95	218646.95	Parking Reserve	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	55737.83	61737.83	61737.83	61737.83	Reserves for Almonte Ward (Water 	&	 Sewer)	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	4443930.4300000006	4176519.4000000018	1734180.4000000006	1096315.4000000004	Reserve for Fire Department	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	174230.16000000003	-2648.2399999999798	-71929.239999999962	-71929.239999999962	Reserve for Community Services Board	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Library	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	67676.63	61870.32	61870.32	48870.32	Reserve for Ramsay 3% Library	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Alm/Ramsay 3% Recreation	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	0.71	0	0	7	Reserve for Museum	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Industrial Development	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	1173735.3499999999	238664.21999999986	238664.34999999986	238664.34999999986	Reserve for Pakenham Ward	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	266.72000000000003	0	0	0	Reserve for Ramsay Ward	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	2640.4	0	0	0	









Taxation over time

		Year		Tax 		% increase over prior year

		2019		$   10,711,953

		2020		$   11,135,984		3.96%

		2021		$   11,892,386		6.79%

		2022		$   12,545,084		5.49%

		2023		$   13,295,489		5.98%

		2024*		$   13,789,180		3.71%

		2025*		$   14,072,361		2.05%



Annual Tax Increase



Tax 	2019	2020	2021	2022	2023	2024*	2025*	10711952.799999999	11135983.930000002	11892385.949999999	12545084.310000001	13295489.49	13789179.907903567	14072360.872429509	% increase over prior year	2019	2020	2021	2022	2023	2024*	2025*	3.9584857954191387E-2	6.7924129987496987E-2	5.4883718266812667E-2	5.981667093315849E-2	3.713217315352612E-2	2.0536461661772247E-2	











population projections

				Almonte		Rural & Rural Settlement		Total

		2023		6,650		8,863

		2028		8,030		9,415

		2031		8,858		9,746

		2038		10,790		10,519

		2041		11,618		10,850

		2048		13,550		11,623



Almonte	2023	2028	2031	2038	2041	2048	6650	8030	8858	10790	11618	13550	Rural 	&	 Rural Settlement	2023	2028	2031	2038	2041	2048	8863	9415	9746	10519	10850	11623	









Capital breakdown

		Account No.		DESCRIPTION OF PROJECT		NAME OF PROJECT (BUDGET ITEM)		TOTAL		CANADA		PROV./COUNTY		RESERVES		DEVELOPMENT		BANK		OTHER		0		25 Budget		0		0		0		0

		0		0		0		COST		GRANTS		GRANTS		0		CHARGES		FINANCING		REVENUE		FUNDRAISING		0

		0		0		0		0		0055		0060		0020		0030		0075		0050		0065		0040

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		COUNCIL		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Council Chamber upgrades, tech and decor (blinds for windows)		Council Chamber upgrades		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL COUNCIL		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		ADMINISTRATION 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Website Backend transition to new platform, pre-budget approval received on June 18		Renewed website platform		$   18,830		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   18,830

		$   - 0		Public Engagement initiatives - new outreach, planning, publications		Public Engagement Communications support		$   5,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,000

		$   - 0		Building Condition Assessments		Phase 1 - Municipal Space Needs Assessment		$   150,000		$   - 0		$   - 0		$   150,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Health and Safety Boards		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500

		$   - 0		update to Water & Wastewater Rate Study - Watson consult		update to Water & Wastewater Rate Study		$   7,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,500

		$   - 0		$   - 0		Network Equipment Upgrades (7 sites)		$   56,700		$   - 0		$   - 0		$   56,700		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL ADMINISTRATION 		$   240,530		$   - 0		$   - 0		$   206,700		$   - 0		$   - 0		$   - 0		$   - 0		$   33,830

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		MUNICIPAL OFFICE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL MUNICIPAL OFFICE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		ALMONTE TOWN HALL		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Repairs of old Cast Iron Piping		Plumbing Repairs		$   30,000		$   - 0		$   - 0		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Replace and Cover Tile		Carpet for stairway from 2nd to 3rd floor		$   10,000		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Wheelchair Lift for Stage - Already applied for ON Inclusive communities grant		Lift for stage		$   22,000		$   - 0		$   22,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL ALMONTE TOWN HALL		$   62,000		$   - 0		$   22,000		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		FACILITIES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Building Condition Assessments		Phase 1 - Municipal Space Needs Assessment		$   150,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   150,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Repairs of old Cast Iron Piping		Plumbing Repairs		$   30,000		$   - 0		$   - 0		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Replace and Cover Tile		Carpet for stairway from 2nd to 3rd floor		$   10,000		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Continuing transition to LED fixtures in Municipal Facilities		Ramsay Garage LED Retrofit		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		Upgrade FOB/security system in Ramsay Garage		Ramsay Garage Fob Access System		$   4,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,000

		$   - 0		Continuing the transition of Municipal Buildings to LED Fixtures		LED Lighting Retrofit		$   25,000		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Divert Scupper Drain away from rear entrance. (H&S)		Roof Drain repairs		$   7,500		$   - 0		$   - 0		$   7,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		JLCC Upper Hall Air Handling Unit Replacements		$   80,000		$   - 0		$   - 0		$   80,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Exterior Door & Frame Replacement		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

		$   - 0		$   - 0		JLCC Arena Condenser Replacement		$   110,000		$   - 0		$   - 0		$   110,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		SCC Compressors		$   58,000		$   - 0		$   - 0		$   - 0		$   - 0		$   58,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		JLCC Concrete and Asphalt Repairs		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   70,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL FACILITIES		$   584,500		$   - 0		$   - 0		$   262,500		$   - 0		$   128,000		$   - 0		$   - 0		$   194,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		PROTECTION-OTHER		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL PROTECTION-OTHER		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		FIRE DEPARTMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		These cameras are to replace existing equipment that is aged out. They are designed for us to see in smoke filled area to search for victims or fire		Thermal Cameras		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		This equipment is required to perform confined space rescue including silo rescue		Confined Space		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

		$   - 0		This training requirements are part of the mandatory certification for Tech rescue responses that is mandator come 2028. These include water rescue, confined space and vehicle extrication, this amount would put 16 members in certified in each of these courses and try to spread it out over the next 3.5 years.		Training for Mandatory Certification		$   38,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   38,500

		$   - 0		These are to replace the garge door closures that are original at the Almonte station that required constant repair. I am looking to see using some or all of the revenue generated from the Paramedic lease to fund this repair.		Garage Door Closures		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		$   - 0		to replace unit 570 which would be reassigned to by-law if approved		Fire Department Pickup Truck		$   90,000		$   - 0		$   - 0		$   - 0		$   - 0		$   90,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL FIRE		$   198,500		$   - 0		$   - 0		$   - 0		$   - 0		$   90,000		$   - 0		$   - 0		$   108,500

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		BUILDING DEPARTMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL BUILDING DEPARTMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		ROADS & PUBLIC WORKS		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		ROADS/BRIDGES:		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		LTFP		Pavement Management (Patching and Crack Sealing)		$   75,000		$   - 0		$   - 0		$   75,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		LTFP		Sidewalk Repairs		$   273,315		$   - 0		$   - 0		$   273,315		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Gravel - Pakenham (Annual Requirement)		$   138,975		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   138,975

		$   - 0		$   - 0		Gravel - Ramsay (Annual Requirement)		$   350,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   350,500

		$   - 0		$   - 0		Guiderail Replacement (condition based)		$   50,000		$   - 0		$   - 0		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		HARDTOPPING PROJECTS (see attached listing)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Hard Surfaced Renewals and Microsurfacing		$   2,700,000		$   492,993		$   941,400		$   - 0		$   - 0		$   1,265,607		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		BRIDGES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		As per OSIM		Engineering Review/Design, Campbell, Reid and Chute Bridges - Major Maintenance Capital		$   60,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   60,000

		$   - 0		Required Bienneil Inspection		OSIM Review		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		EQUIPMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		As per LTFP (Replace   2006 International Plow Truck)		New Plow Truck		$   435,000		$   - 0		$   - 0		$   - 0		$   - 0		$   435,000		$   - 0		$   - 0		$   - 0

		$   - 0		As pert LTFP - Repace 1995 Goreman Rupp - Trash Pump		New Trash Pump 		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		Improved Service Delivery		Roller for Behind Grader		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		FACILITIES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Continuing transition to LED fixtures in Municipal Facilities		Ramsay Garage LED Retrofit		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		Upgrade FOB/security system in Ramsay Garage		Ramsay Garage Fob Access System		$   4,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,000

		$   - 0		Related to Salt Management 		Pavement Ramsay Public Works Yard		$   140,000		$   - 0		$   - 0		$   - 0		$   - 0		$   140,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		OTHER		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Aquiring and Implementing System		Computurized Operations And Assett Mangment System 		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		$   - 0		Related to Condition review/AMP		Engineering Design/Assett Review (Various Roads)		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   40,000

		$   - 0		Related to Condition review/AMP		Stormwater Design (Condition Related)		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		$   - 0		Strategic Plan		Climate Change Initiatives		$   10,000		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		ACTIVE TRANSPORTATION		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Reoccuring		Traffic Calming		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL PUBLIC WORKS		$   4,446,790		$   492,993		$   951,400		$   398,315		$   - 0		$   1,840,607		$   - 0		$   - 0		$   763,475

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		WASTE MANAGEMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		ANNUAL MONITORING PER LEGISLATION		ENVIRONMENTAL SAMPLING PAKENHAM LANDFILL (ANNUAL)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		ANNUAL MONITORING PER LEGISLATION		ENVIRONMENTAL SAMPLING HOWIE RD. LANDFILL (ANNUAL)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		ANNUAL MONITORING PER LEGISLATION		ENVIRONMENTAL SAMPLING RAMSAY LANDFILL (ANNUAL)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Infrastructure requried for creation of soil reuse sites		Soil Reuse Site New Installations		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL WASTE MANAGEMENT		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		WATER AND SEWER		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		ANNUAL METER PROGRAM		RADIO FREQUENCY METER CONVERSION PER LTFP		$   45,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   45,000

		$   - 0		MAINTENANCE		OCWA-WATER TREATMENT CAPITAL PER LTFP		$   206,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   206,000

		$   - 0		MAINTENANCE		OCWA-SANITARY PUMP STATION CAPITAL PER LTFP		$   77,250		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   77,250

		$   - 0		MAINTENANCE		OCWA-WASTEWATER TREATMENT PLANT CAPITAL PER LTFP		$   154,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   154,500

		$   - 0		SAMPLING BETWEEN LAGOONS AND WELL 5		SAMPLE MONITORING WELLS UPSTREAM OF WELL 5 (REGULATORY)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		ANNUAL CLEANING AND CCTV PROGRAM		ANNUAL CLEANING AND CCTV PROGRAM-INFILTRATION PER LTFP		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		As per 2021 LTFP		Condition Renewals (water)		$   156,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   156,000

		$   - 0		As per 2021 LTFP		Linerar Network Replacements (Water)		$   148,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   148,000

		$   - 0		As Per 2021 LTFP & W&WWMP		EA for Wells 7&8 Mid Term up grade to demonstrated yeild/source water update		$   550,000		$   - 0		$   - 0		$   - 0		$   434,364		$   - 0		$   - 0		$   - 0		$   115,636

		$   - 0		As Per 2021 LTFP & W&WWMP		Carss Street from Union to River (remainder from Development Down)		$   282,000		$   - 0		$   - 0		$   - 0		$   75,454		$   - 0		$   - 0		$   - 0		$   206,546

		$   - 0		As per 2021 W&WW Rate Study		LInear Replacement (Sanitary) including CIPP Lining and Infiltration		$   419,000		$   - 0		$   - 0		$   419,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Reoccuring		Engineering Design and Approvals (Various Projects)		$   75,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   75,000

		$   - 0		Aquiring and Implementing System		Computurized Operations And Assett Mangment System 		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000

		$   - 0		EA to determine solution for sewage treatment plant (spending 600k in 2025 and 500k in 2026)		EA for Sewage Treatment Plant*		$   350,000		$   - 0		$   - 0		$   175,000		$   - 0		$   - 0		$   - 0		$   - 0		$   175,000

		$   - 0		$   - 0		Union Street new costs 		$   1,500,000		$   - 0		$   - 0		$   - 0		$   - 0		$   1,500,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Dunn to 3rd River Crossing - Design*		$   250,000		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Storm Draining Master Plan		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   40,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		*subject to revision of the DC Background Study		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL WATER & SEWER		$   4,272,750		$   - 0		$   - 0		$   594,000		$   759,818		$   1,500,000		$   - 0		$   - 0		$   1,418,932

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		SEPTAGE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL SEPTAGE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		CHILDCARE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Continuing the transition of Municipal Buildings to LED Fixtures		LED Lighting Retrofit		$   25,000		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Divert Scupper Drain away from rear entrance. (H&S)		Roof Drain repairs		$   7,500		$   - 0		$   - 0		$   7,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Outdoor Play Space Enhancements		$   46,000		$   - 0		$   - 0		$   46,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL CHILDCARE		$   78,500		$   - 0		$   - 0		$   78,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		PARKS & RECREATION		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		New garbage cans for Municipal parks		Garbage can replacement		$   8,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,000

		$   - 0		New Tables for the Upper Hall Stewart Community Centre		Table replacement		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		Lining Basketball Court-Gemmill Park		Basketball court lining-Gemmill Park		$   8,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,000

		$   - 0		Electrical Panel Replacement-Gemmill Park(events etc..)		Electrical Panel Replacement-Gemmill Park		$   8,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,000

		$   - 0		Accessible door at Clubhouse and Stone for parking lot (Almonte Lawn Bowling Club)		Almonte Lawn Bowling Club work		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		Trailer for Recreation Lawn Mower/equipment replacement		Trailer for Recreation equipment replacement		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		Ice Resufacer overhaul maintenance (Pakenham)		Ice resufacer overhaul (Pakenham)		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		$   - 0		JLCC Upper Hall Air Handling Unit Replacements		$   80,000		$   - 0		$   - 0		$   80,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Gemmill Park-Track/grading and stone replacement		Gemmill Park Track work/stone replacement		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		$   - 0		Volleyball- Nets/Sand for Outdoor Volleyball court		Outdoor Volleyball equipment-Gemmill Park		$   8,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,000

		$   - 0		$   - 0		Exterior Door & Frame Replacement		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

		$   - 0		$   - 0		JLCC Arena Condenser Replacement		$   110,000		$   - 0		$   - 0		$   110,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		SCC Compressors		$   58,000		$   - 0		$   - 0		$   - 0		$   - 0		$   58,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		JLCC Concrete and Asphalt Repairs		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   70,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		JLCC Emergency Exit Canopy		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		$   - 0		Clayton Taylor Park Signage		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		$   - 0		Augusta St. Park Splash Pad		$   215,000		$   - 0		$   - 0		$   83,410		$   121,800		$   - 0		$   - 0		$   9,790		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL P & R		$   670,000		$   - 0		$   - 0		$   273,410		$   121,800		$   128,000		$   - 0		$   9,790		$   137,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		LIBRARY		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Display Shelving		$   2,000		$   - 0		$   - 0		$   2,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Technology Upgrades		$   7,000		$   - 0		$   - 0		$   7,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL LIBRARY		$   9,000		$   - 0		$   - 0		$   9,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		DEVELOPMENT SERVICES & ENGINEERING		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		SUBJECT TO FUTURE MOTION FROM MAYOR. Community Design Plan for expansion lands in partnership with Cavanagh. Study to provide conceptual land use plan for the remaining expansion lands from Official Plan Amendment 22 - can be included in DC's for 2025 and so costs could be front ended by Cavanagh. 		COMMUNITY DESIGN PLAN FOR EXPANSION LANDS 		$   100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000

		$   - 0		Heritage consultants to analyze and determine properties from heritage register to be designated. Already have proposal from consultant for entire project starting in 2024 and ending in 2025. Costs are based on their proposal. 		HERITAGE REGISTER 		$   75,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   75,000

		$   - 0		use CIL Parkland for parkland design - 3 upcoming projects		Parkland Design		$   131,188		$   - 0		$   - 0		$   131,188		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL PLANNING		$   306,188		$   - 0		$   - 0		$   131,188		$   - 0		$   - 0		$   - 0		$   - 0		$   175,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		COMM. ECONOMIC DEVELOPMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		BEAUTIFICATION		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Condition Related		Gateway Improvements/Renewals (Roundabout and Signs)		$   35,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   35,000

		$   - 0		Refurbishment (ongoing)		Murals		$   4,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,000

		$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		SUBTOTAL		$   39,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   39,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		MARKETING THE MILLS		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Outdoor chairs $5000, event tables $5000, pop-up tents $7000, $1000 Barricades		Community Event Equiptment		$   18,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   18,000

		$   - 0		Annual addition along the trail		Benches OVRT		$   6,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,000

		$   - 0		Cleaning & Refurbishment		Gemmill Park Stage Cover		$   6,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,000

		$   - 0		Engineering/Design		AOTH to OVRT ramp design (engineer/architect)		$   7,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,000

		$   - 0		TBD - potential for EODF grant - 50% matching		Abattoire Phase 2		$   20,000		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		RED Fund (OMAFRA) Potential Commercial Kitchen etc.		Economic Development Plan Action		$   80,000		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   40,000

		$   - 0		Waiting on grant application decisions - applied for Inclusive Community Grant		Ramp for Stage - Gemmill Park		$   20,000		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Refurbishment of existing and design		Accesible Viewing Platform Gemmill Park (for events)		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		Pending BIA discussions		Potential BIA Matching Grant		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000

		$   - 0		partnership with public works		Engineering for anchors for Gemmill Park Stage Cover		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

		$   - 0		Groups used to be charged 'rental' for space on signs. If sigsn are repaired we could consider charging again. Cost recovery over time.		Service Club Entrance Signage (refurbishment)		$   6,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		SUBTOTAL		$   208,000		$   - 0		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   138,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL COMM. ECONOMIC DEVELOPMENT		$   247,000		$   - 0		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   177,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		AGRICULTURE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Updating Schedule of Assessments - Robinson Drain		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





Operating

		MUNICIPALITY OF MISSISSIPPI MILLS																						$   - 0		$   - 0		$   - 0		$   - 0

		2025 Operating & Net Capital Budget Summary																						$   - 0		$   - 0		$   - 0		$   - 0

		0																						$   - 0		$   - 0		$   - 0		$   - 0

		0																						$   - 0		$   - 0		$   - 0		$   - 0

		0		0		2025		2024		2023		$		%		2023		2022		2021		2020		2019		2018		2017		2016

		Line #		DESCRIPTION		Budget		 Budget		 Budget		Change		Change		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		TAX FUNDED SUMMARY:		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		1		GENERAL REVENUE		$   (30,927,036)		$   (30,280,876)		$   (29,602,001)		$   (646,160)		$   0		$   (31,107,222)		$   (29,455,913)		$   (28,152,183)		$   (26,080,747)		$   (25,133,921)		$   (24,640,302)		$   (23,263,305)		$   (22,132,061)

		2		COUNCIL		$   342,209		$   315,029		$   307,880		$   27,180		$   0		$   242,215		$   199,417		$   180,668		$   186,265		$   196,071		$   272,777		$   251,265		$   238,031

		3		ADMINISTRATION		$   2,843,801		$   2,613,133		$   2,325,428		$   230,669		$   0		$   2,300,910		$   3,466,316		$   4,014,342		$   2,610,248		$   1,935,838		$   2,121,178		$   1,366,187		$   1,184,711

		4		ADMINISTRATION BUILDINGS		$   470,654		$   511,696		$   656,060		$   (41,041)		$   (0)		$   531,930		$   822,920		$   402,086		$   446,211		$   458,977		$   446,863		$   428,637		$   435,521

		5		FIRE DEPARTMENT		$   1,472,502		$   1,344,705		$   1,323,005		$   127,796		$   0		$   1,309,455		$   1,166,305		$   1,118,990		$   927,713		$   980,518		$   885,014		$   761,728		$   799,629

		6		POLICE		$   1,986,677		$   1,904,741		$   1,885,082		$   81,936		$   0		$   1,870,375		$   1,972,809		$   1,944,764		$   1,952,552		$   1,896,964		$   1,873,950		$   1,844,527		$   1,801,736

		8		PROTECTION		$   383,381		$   271,820		$   233,839		$   111,560		$   0		$   235,869		$   348,318		$   317,706		$   298,499		$   258,489		$   276,163		$   260,765		$   208,812

		9		TRANSPORTATION		$   5,882,818		$   5,568,085		$   6,148,681		$   314,734		$   0		$   7,757,830		$   4,323,566		$   4,323,566		$   4,791,504		$   5,134,757		$   4,839,770		$   4,463,685		$   4,064,882

		10		WASTE MANAGEMENT (SEE NOTE BELOW)		$   (0)		$   (0)		$   - 0		$   (0)		$   - 0		$   (286,901)		$   (120,659)		$   (162,930)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		11		SEPTAGE (SEE NOTE BELOW)		$   - 0		$   (0)		$   - 0		$   0		$   - 0		$   50,000		$   37,902		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		7		BUILDING DEPARTMENT (SEE NOTE BELOW)		$   (0)		$   0		$   - 0		$   (0)		$   - 0		$   (549)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		18		DEVELOPMENT SERVICES & ENGINEERING		$   1,291,330		$   1,079,510		$   936,134		$   211,820		$   0		$   882,003		$   524,378		$   554,491		$   427,466		$   246,948		$   318,805		$   351,035		$   321,922

		12		CHILDCARE SUMMARY		$   414,706		$   258,229		$   - 0		$   156,477		$   1		$   36,492		$   213,176		$   87,977		$   37,175		$   77,799		$   30,000		$   61,882		$   37,490

		13		RECREATION SUMMARY		$   2,015,307		$   1,672,833		$   1,375,781		$   342,474		$   0		$   1,210,314		$   1,227,262		$   1,425,621		$   1,439,521		$   1,204,406		$   1,211,802		$   1,381,779		$   1,159,296

		14		LIBRARY SUMMARY		$   742,665		$   686,723		$   676,177		$   55,942		$   0		$   641,097		$   643,617		$   628,137		$   502,186		$   552,937		$   560,267		$   474,373		$   540,804

		15		COST SHARING		$   25,000		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   92,735		$   150,059		$   133,795		$   122,237		$   112,960		$   104,651

		16		HERITAGE COMMITTEE		$   63,079		$   42,387		$   42,024		$   20,692		$   0		$   84,955		$   23,269		$   36,436		$   25,814		$   29,302		$   12,677		$   22,997		$   12,535

		17		OTHER CULTURAL		$   46,128		$   46,128		$   34,390		$   - 0		$   - 0		$   36,296		$   32,950		$   7,500		$   23,350		$   32,110		$   30,500		$   27,200		$   38,200

		19		CEDC		$   767,473		$   578,708		$   919,389		$   188,765		$   0		$   548,778		$   948,905		$   826,552		$   242,376		$   259,033		$   284,173		$   249,410		$   249,957

		20		AGRICULTURE		$   60,442		$   4,690		$   4,630		$   55,752		$   12		$   28,885		$   16,267		$   4,886		$   5,625		$   16,733		$   16,674		$   16,047		$   16,751

		21		COUNTY & SCHOOLS		$   13,651,445		$   13,357,460		$   12,733,502		$   293,985		$   0		$   13,300,506		$   12,773,500		$   12,169,464		$   12,079,733		$   11,718,400		$   11,336,331		$   11,188,462		$   10,917,002

		22		WATER & SEWER (SEE NOTE BELOW)		$   0		$   0		$   (0)		$   0		$   - 0		$   878		$   218		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		23		NET		$   1,532,582		$   0		$   (0)		$   1,532,582		$   - 0		$   (325,884)		$   (835,476)		$   (179,193)		$   65,549		$   (842)		$   (1,122)		$   (367)		$   (130)

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   2,023		$		%		$   - 0		$   2,022		$   2,021		$   2,020		$   2,019		$   2,018		$   2,017		$   2,016

		0		DESCRIPTION		$   - 0		$   - 0		 Budget		Change		Change		$   - 0		Actual		Actual		Actual		Actual		Actual		Actual		Actual

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		USER FEE FUNDED SUMMARIES:		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		23		BUILDING DEPT. REVENUE		$   (868,353)		$   (799,322)		$   (796,397)		$   (69,031)		$   0		$   (619,488)		$   (626,187)		$   (642,041)		$   (698,126)		$   (634,856)		$   (615,198)		$   (595,633)		$   (424,549)

		24		BUILDING DEPT EXPENDITURES		$   868,353		$   799,322		$   796,397		$   69,031		$   0		$   618,940		$   626,187		$   642,041		$   698,126		$   634,856		$   615,198		$   595,633		$   424,549

		0		NET		$   (0)		$   0		$   0		$   (0)		$   - 0		$   (549)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		25		WASTE MANAGEMENT REVENUE		$   (1,799,699)		$   (1,716,504)		$   (2,153,110)		$   (83,195)		$   0		$   (1,915,152)		$   (2,078,026)		$   (2,001,527)		$   (1,807,029)		$   (1,727,887)		$   (1,702,536)		$   (1,655,835)		$   (1,599,090)

		26		WASTE MANAGEMENT EXPENDITURES		$   1,799,699		$   1,716,504		$   2,153,110		$   83,195		$   0		$   1,610,983		$   1,957,367		$   1,838,597		$   1,807,029		$   1,727,887		$   1,702,536		$   1,655,835		$   1,599,090

		0		NET		$   (0)		$   (0)		$   - 0		$   (0)		$   - 0		$   (304,169)		$   (120,659)		$   (162,930)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		27		SEPTAGE REVENUE		$   (2,000)		$   (11,735)		$   (50,000)		$   9,735		$   (0)		$   - 0		$   (12,098)		$   (57,145)		$   (79,295)		$   (92,576)		$   (97,210)		$   (64,031)		$   (50,251)

		28		SEPTAGE EXPENDITURES		$   2,000		$   11,735		$   50,000		$   (9,735)		$   (1)		$   50,000		$   50,000		$   57,145		$   79,295		$   92,576		$   97,210		$   64,031		$   50,251

		0		NET		$   - 0		$   (0)		$   - 0		$   0		$   - 0		$   50,000		$   37,902		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		29		WATER AND SEWER REVENUE		$   (5,465,960)		$   (5,242,974)		$   (4,981,709)		$   (222,986)		$   0		$   (4,782,506)		$   (4,484,595)		$   (5,040,382)		$   (4,193,124)		$   (3,904,980)		$   (3,895,262)		$   (3,514,278)		$   (3,387,415)

		30		WATER AND SEWER EXPENDITURES		$   5,465,960		$   5,242,974		$   4,981,709		$   222,986		$   0		$   4,783,384		$   4,484,596		$   5,040,382		$   4,193,124		$   3,904,980		$   3,895,262		$   3,514,278		$   3,387,416

		0		NET		$   0		$   0		$   (0)		$   0		$   - 0		$   878		$   0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





Operating w revenue

		MUNICIPALITY OF MISSISSIPPI MILLS		0

		2025 Operating & Net Capital Budget Summary		0

		0		0

		0		0

		0		0

		Line #		Description		Total Expenses		Offsetting Revenue		Net Cost		Offsetting Revenue		expenses as % of total operating budget		revenue as % of total revenue		net cost as % of total net		revenue as % of total expenses

		9		Transportation		$   5,882,818		$   45,371		$   5,837,447		$   (45,371)		20%		0%		33%

		13		Recreation		$   2,585,322		$   606,045		$   1,979,277		$   (606,045)		9%		2%		11%

		3		Administration		$   2,843,801		$   13,028		$   2,830,773		$   (13,028)		9%		0%		16%

		6		Police		$   1,986,677		$   5,442		$   1,981,235		$   (5,442)		7%		0%		11%

		5		Fire		$   1,472,502		$   26,104		$   1,446,398		$   (26,104)		5%		0%		8%

		18		Development Services & Planning		$   709,674		$   273,509		$   436,165		$   (273,509)		2%		1%		2%		0.3854009419

		14		Library		$   830,280		$   87,615		$   742,665		$   (87,615)		3%		0%		4%

		4		Administrative Buildings		$   470,654		$   - 0		$   470,654				2%		0%		3%

		19		Economic Development		$   767,473		$   43,176		$   724,297		$   (43,176)		3%		0%		4%

		2		Council		$   342,209		$   - 0		$   342,209				1%		0%		2%

		12		Childcare		$   3,560,462		$   3,145,756		$   414,706		$   (3,145,756)		12%		11%		2%

		8		Protection Services		$   383,381		$   38,412		$   344,969		$   (38,412)		1%		0%		2%

		24		Building Department		$   868,353		$   868,353		$   (0)		$   (868,353)		3%		3%		-0%

		26		Waste Management		$   1,799,699		$   1,799,699		$   (0)		$   (1,799,699)		6%		6%		-0%

		30		Water and Sewer		$   5,465,960		$   5,465,960		$   0		$   (5,465,960)		18%		19%		0%

						$   29,969,265		$   12,418,471		$   17,550,794		$   (12,418,471)

		16		HERITAGE COMMITTEE		$   63,079		$   - 0		$   63,079

		28		SEPTAGE EXPENDITURES		$   2,000		$   - 0		$   2,000

		17		OTHER CULTURAL		$   46,128		$   - 0		$   46,128

		15		COST SHARING		$   25,000		$   - 0		$   25,000

		20		AGRICULTURE		$   60,442		$   - 0		$   60,442

		21		COUNTY & SCHOOLS		$   13,651,445		$   13,651,445		$   - 0		$   (13,651,445)

		1		GENERAL REVENUE		$   - 0		$   15,684,235				$   (15,684,235)





Revenue_Expenses



Revenue & Expenses



 Total Expenses 	Transportation	Recreation	Administration	Police	Fire	Development Services 	&	 Planning	Library	Administrative Buildings	Economic Development	Council	Childcare	Protection Services	Building Department	Waste Management	Water and Sewer	5882818.2267654324	2585321.8267835984	2843801.2696062308	1986676.5717499999	1472501.7129939401	709674.2094617805	830280.02153000003	470654.25377800001	767472.99587376008	342208.57434363203	3560462.3898498211	383380.97970588005	868353.14775550028	1799698.5132239999	5465960.4423550535	 Offsetting Revenue 	Transportation	Recreation	Administration	Police	Fire	Development Services 	&	 Planning	Library	Administrative Buildings	Economic Development	Council	Childcare	Protection Services	Building Department	Waste Management	Water and Sewer	45370.862249999998	606044.73643367691	13028.4375	5441.8840000000009	26104.180500000002	273509.10875000001	87615.479999999981	0	43176.334999999999	0	3145755.9469999997	38412.196640666676	868353.28165000002	1799698.5999999999	5465960	 Net Cost 	Transportation	Recreation	Administration	Police	Fire	Development Services 	&	 Planning	Library	Administrative Buildings	Economic Development	Council	Childcare	Protection Services	Building Department	Waste Management	Water and Sewer	5837447.3645154322	1979277.0903499215	2830772.8321062308	1981234.6877499998	1446397.5324939401	436165.10071178048	742664.54153000005	470654.25377800001	724296.66087376012	342208.57434363203	414706.44284982141	344968.78306521336	-0.13389449974056333	-8.677599998190999E-2	0.44235505349934101	









Childcare

		LED Lighting Retrofit		$   25,000														Operating Budget:

		Roof Drain repairs		$   7,500																2025 budget		2024 budget

		Outdoor Play Space Enhancements		$   46,000														Revenues		$   3,145,756		$   3,052,831

																		Municipal Grant		$   414,706		$   258,228

		reserves		$   78,500														Total Revenues		$   3,560,462		$   3,311,059

																		Salaries & Benefits		$   3,212,609		$   2,975,681

																		Materials & Supplies		$   224,503		$   218,466

																		Services & Rents		$   123,350		$   116,912

																		Total Expenses		$   3,560,462		$   3,311,059





LED Lighting Retrofit	Roof Drain repairs	Outdoor Play Space Enhancements	25000	7500	46000	

reserves	

78500	



Council_CS

																				2025 budget		2024 budget

																		Council		$   342,209		$   315,029

																		Salaries & Benefits		$   2,014,143		$   1,825,979

																		Office Expenses		$   89,314		$   87,068

																		Professional Svcs		$   270,983		$   263,800

																		Computer Expenses		$   257,263		$   202,208

																		Insurance		$   41,573		$   36,151

																		Other Expenses		$   120,290		$   61,594

																		Capital 		$   33,830

																		To Reserves		$   111,423		$   195,875

																		Recoveries		$   (95,017)		$   (92,700)

																		Total Expenses		$   3,186,010		$   2,895,004





 Council Chamber upgrades 	 Renewed website platform 	 Public Engagement Communications support 	 Phase 1 - Municipal Space Needs Assessment 	 Health and Safety Boards 	 update to Water 	&	 Wastewater Rate Study 	 Network Equipment Upgrades (7 sites) 	2500	18830	5000	150000	2500	7500	56700	



COUNCIL	

grant funding	reserves	DCs	bank loan	other/ fundraising	operating	0	0	0	0	0	2500	



ADMINISTRATION 	

grant funding	reserves	DCs	bank loan	other/ fundraising	operating	0	206700	0	0	0	33830	



EcDev

		Summary Data

								Grants		$   70,000

		Community Event Equiptment		18000				Operating		$   138,000

		Benches OVRT		6000

		Gemmill Park Stage Cover		6000

		AOTH to OVRT ramp design (engineer/architect)		7000								2025		2024

		Abattoire Phase 2		20000						Salaries & Benefits		$   263,752		$   254,004

		Economic Development Plan Action		80000						Office Expenses		$   10,093		$   9,846

		Ramp for Stage - Gemmill Park		20000						Promotion		$   40,250		$   39,269

		Accesible Viewing Platform Gemmill Park (for events)		10000						Beautification & Tourism		$   20,378		$   14,190

		Potential BIA Matching Grant		20000						Capital		$   138,000		$   40,000

		Engineering for anchors for Gemmill Park Stage Cover		15000						To Reserves		$   295,000		$   221,400

		Service Club Entrance Signage (refurbishment)		6000						TOTAL		$   767,473		$   578,708

		0		0

		0		0

		0		0

		Gemmill Park Improvements		$   51,000

		OVRT Improvements		$   13,000

		Studies and Plans		$   100,000

		Signage & Community Events		$   44,000





Gemmill Park Improvements	OVRT Improvements	Studies and Plans	Signage 	&	 Community Events	51000	13000	100000	44000	



Grants	Operating	70000	138000	



DSE

		COMMUNITY DESIGN PLAN FOR EXPANSION LANDS 		$   100,000										2025		2024

		HERITAGE REGISTER 		$   75,000								Building Department Revenues		$   (635,932)		$   (644,023)

		Parkland Design		$   131,188								Building Department Transfer from Reserves		$   (232,421)		$   (155,299)

												Building Department Expenses		$   868,353		$   799,322

		Reserves (Cash in Lieu of Parkland)		$   131,188								Building Department - Total		$   0		$   0

		Operating		$   175,000

												Engineering Revenues		$   (150,000)		$   (150,000)

												Development Services - Salaries		$   302,630		$   286,728

												Development Services - Professional Fees		$   92,711		$   90,450

												Development Services - Other		$   11,315		$   11,037

												Development Services - Capital		$   175,000		$   - 0

												Development Services - Total		$   431,656		$   238,214



												Planning Fees		$   (211,920)		$   (200,000)

												Planning - Salaries		$   610,011		$   536,363

												Planning - Professional Fees		$   53,812		$   52,500

												Planning - Other		$   45,851		$   37,433

												Planning - Capital				$   65,000

												Planning - Total		$   497,754		$   491,296





COMMUNITY DESIGN PLAN FOR EXPANSION LANDS 	HERITAGE REGISTER 	Parkland Design	100000	75000	131188.19999999998	



Reserves (Cash in Lieu of Parkland)	Operating	131188.19999999998	175000	



PW

		Summary Data

		ROADS/BRIDGES:		$   887,790

		HARDTOPPING PROJECTS (see attached listing)		$   2,700,000

		BRIDGES		$   90,000

		EQUIPMENT		$   470,000

		FACILITIES		$   169,000

		OTHER		$   110,000

		ACTIVE TRANSPORTATION		$   20,000

		Funding Sources 

		Grants		$   1,444,393

		Reserves		$   398,315

		DCs		$   - 0

		Bank Financing		$   1,840,607

		2025 Budget		$   763,475





ROADS/BRIDGES:	HARDTOPPING PROJECTS (see attached listing)	BRIDGES	EQUIPMENT	FACILITIES	OTHER	ACTIVE TRANSPORTATION	887790	2700000	90000	470000	169000	110000	20000	





Grants	Reserves	DCs	Bank Financing	2025 Budget	1444393	398315	0	1840607	763475	





Building





Fire

		Thermal Cameras		$   25,000

		Confined Space		$   15,000

		Training for Mandatory Certification		$   38,500

		Garage Door Closures		$   30,000

		Fire Department Pickup Truck		$   90,000

		0		0

		0		0

		0		0

		0		0

		Bank Financing		$   90,000

		Operating		$   108,500





Thermal Cameras	Confined Space	Training for Mandatory Certification	Garage Door Closures	Fire Department Pickup Truck	25000	15000	38500	30000	90000	



Bank Financing	Operating	90000	108500	



Rec

		Garbage can replacement		8000				grant		$   - 0

		Table replacement		10000				grant match (operating)		$   - 0

		Basketball court lining-Gemmill Park		8000				reserves		$   273,410

		Electrical Panel Replacement-Gemmill Park		8000				operating		$   137,000

		Almonte Lawn Bowling Club work		10000

		Trailer for Recreation equipment replacement		10000

		Ice resufacer overhaul (Pakenham)		10000

		JLCC Upper Hall Air Handling Unit Replacements		80000

		Gemmill Park Track work/stone replacement		30000

		Outdoor Volleyball equipment-Gemmill Park		8000

		Exterior Door & Frame Replacement		15000

		JLCC Arena Condenser Replacement		110000

		SCC Compressors		58000

		JLCC Concrete and Asphalt Repairs		70000

		JLCC Emergency Exit Canopy		10000

		Clayton Taylor Park Signage		10000

		Augusta St. Park Splash Pad		215000

		0		0

		JLCC		$   270,000

		SCC		$   68,000

		Gemmill Park		$   54,000

		Tennis Courts

		Other Equipment and Improvements		$   63,000

				455000





JLCC	SCC	Gemmill Park	Tennis Courts	Other Equipment and Improvements	270000	68000	54000	63000	



grant	grant match (operating)	reserves	operating	0	0	273410	137000	



Facilities

		Phase 1 - Municipal Space Needs Assessment		$   150,000

		0		$   - 0

		Plumbing Repairs		$   30,000

		Carpet for stairway from 2nd to 3rd floor		$   10,000

		Ramsay Garage LED Retrofit		$   25,000

		Ramsay Garage Fob Access System		$   4,000

		LED Lighting Retrofit		$   25,000

		Roof Drain repairs		$   7,500

		JLCC Upper Hall Air Handling Unit Replacements		$   80,000

		Exterior Door & Frame Replacement		$   15,000

		JLCC Arena Condenser Replacement		$   110,000

		SCC Compressors		$   58,000

		JLCC Concrete and Asphalt Repairs		$   70,000





Ramsay Garage LED Retrofit	Ramsay Garage Fob Access System	25000	4000	



Phase 1 - Municipal Space Needs Assessment	0	Plumbing Repairs	Carpet for stairway from 2nd to 3rd floor	Ramsay Garage LED Retrofit	Ramsay Garage Fob Access System	LED Lighting Retrofit	Roof Drain repairs	JLCC Upper Hall Air Handling Unit Replacements	Exterior Door 	&	 Frame Replacement	JLCC Arena Condenser Replacement	SCC Compressors	JLCC Concrete and Asphalt Repairs	150000	0	30000	10000	25000	4000	25000	7500	80000	15000	110000	58000	70000	



Employee Benefits

				2025		2024

		Council

		Medical		27274.091712		13502.0256

		Dental		4214.11368		3938.424

		Corporate Services

		Medical		80550.4117361008		38701.1664

		Dental		12385.2820155218		11262.5136

		Fire

		Medical		13598.64		6732

		Dental		1915.407		1790.1

		Protection
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$169,000 $116,000 TRANSPORTATION, Grants,
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3udget 2025 2024
| Administration $ 2,723,794 $ 2,438,193 L
Facilities $ 145,287 $ 137,077
Street Lighting $ 84,502 $ 84,486
Bridges & Culverts $ 84,374 $ 90,306
Beautification $ 171,285 $ 110,491
Roadside Maintenance $ 551,312 $ 466,712
Paved Road Maintenance $ 182,236 $ 174,532
Unpaved Road Maintenance | $ 245,642 $ 237,547
Winter Control $ 862,214 $ 874,692
Safety/Property $ 183,829 $ 153,035
Vehicles $ 905,725 $ 801,013
$ 6,140,199 $ 5,568,085




Sheet1

		Presentation Data - SMT Report # 1

		1		WIP data is on the WIP tracking spreadsheet

		2		Capital Request data is on tab 2, charts on tab 3 (linked to budget)

		3		Departmental Capital chart data is on tab 4

		4		departmental capital charts are on tabs 5 to (linked to budget)

		5		Overall operating budget taken from Summary tab of operating budget





Capital 

		Department		total request		grant funding		reserves		DCs		bank loan		other/ fundraising		operating



		COUNCIL		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500

		ADMINISTRATION 		$   240,530		$   - 0		$   206,700		$   - 0		$   - 0		$   - 0		$   33,830

		MUNICIPAL OFFICE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		ALMONTE TOWN HALL		$   62,000		$   22,000		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0

		FIRE DEPARTMENT		$   198,500		$   - 0		$   - 0		$   - 0		$   90,000		$   - 0		$   108,500

		ROADS & PUBLIC WORKS		$   4,446,790		$   1,444,393		$   398,315		$   - 0		$   1,840,607		$   - 0		$   763,475

		WASTE MANAGEMENT		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		WATER AND SEWER		$   4,272,750		$   - 0		$   594,000		$   759,818		$   1,500,000		$   - 0		$   1,418,932

		CHILDCARE		$   78,500		$   - 0		$   78,500		$   - 0		$   - 0		$   - 0		$   - 0

		PARKS & RECREATION		$   670,000		$   - 0		$   273,410		$   121,800		$   128,000		$   9,790		$   137,000

		LIBRARY		$   9,000		$   - 0		$   9,000		$   - 0		$   - 0		$   - 0		$   - 0

		DEVELOPMENT SERVICES & ENGINEERING		$   306,188		$   - 0		$   131,188		$   - 0		$   - 0		$   - 0		$   175,000

		COMM. ECONOMIC DEVELOPMENT		$   247,000		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   177,000

		AGRICULTURE		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000

		TOTAL		$   10,578,758		$   1,536,393		$   1,731,113		$   881,618		$   3,558,607		$   9,790		$   2,861,237





Capital Chart





COUNCIL	ADMINISTRATION 	MUNICIPAL OFFICE	ALMONTE TOWN HALL	FIRE DEPARTMENT	ROADS 	&	 PUBLIC WORKS	WASTE MANAGEMENT	WATER AND SEWER	CHILDCARE	PARKS 	&	 RECREATION	LIBRARY	DEVELOPMENT SERVICES 	&	 ENGINEERING	COMM. ECONOMIC DEVELOPMENT	AGRICULTURE	2500	240530	0	62000	198500	4446790	25000	4272750	78500	670000	9000	306188.19999999995	247000	20000	

Proposed Funding Sources



TOTAL	

grant funding	reserves	DCs	bank loan	other/ fundraising	operating	1536393	1731113.2	881618.28920444613	3558607	9790	2861236.7107955539	



Options to Fund

		Tabling Charts

		Funding 2025 Spending

		Options to Fund Shortfall		tax		debt		reserves

		0% increase		$   - 0		$   750,000		$   750,000

		4% increase		$   472,000		$   514,000		$   514,000

		8% increase		$   944,000		$   278,000		$   278,000





0% increase	tax	debt	reserves	0	750000	750000	4% increase	tax	debt	reserves	472000	514000	514000	8% increase	tax	debt	reserves	944000	278000	278000	











Capital Funding Mix

				2020		2021		2022		2023		2024		2025		2025%				average (5 yr)		% of total				variance 2025 to average $		variance 2025 to average %

		Federal Grants		$   1,302,440		$   1,024,117		$   1,167,467		$   809,467		$   217,807		$   492,993		5%				$   835,715		7%				$   (342,722)		-2.00%

		Provincial Grants		$   665,094		$   1,164,210		$   1,914,407		$   1,163,734		$   3,070,011		$   1,043,400		10%				$   1,503,476		12%				$   (460,076)		-2.11%

		Reserves		$   2,154,439		$   3,557,480		$   3,802,033		$   1,832,657		$   3,500,906		$   1,731,113		16%				$   2,763,105		22%				$   (1,031,991)		-5.64%

		Development Charges		$   1,944,507		$   1,471,524		$   527,500		$   336,351		$   995,246		$   881,618		8%				$   1,026,124		8%				$   (144,506)		0.16%

		Bank Financing		$   3,193,715		$   3,718,640		$   3,525,350		$   1,615,000		$   5,809,708		$   3,558,607		34%				$   3,570,170		28%				$   (11,563)		5.20%

		Other Revenue		$   7,000		$   9,000		$   10,000		$   8,000		$   627,595		$   - 0		0%				$   110,266		1%				$   (110,266)		-0.88%

		Fundraising		$   122,500		$   122,500		$   - 0		$   - 0		$   - 0		$   9,790		0%				$   42,465		0%				$   (32,675)		-0.25%

		Operating Budget		$   2,040,061		$   1,652,451		$   2,239,322		$   3,083,608		$   2,373,496		$   2,861,237		27%				$   2,375,029		19%				$   486,208		8.13%

		To Be Determined												$   1,764,963		17%

		TOTAL		$   11,429,756		$   12,719,922		$   13,186,079		$   8,848,817		$   16,594,769		$   10,578,758		100%				$   12,555,869		100%				$   (1,977,110)

																										(savings)

																										spending



Capital Funding Sources



 Federal Grants 	2020	2021	2022	2023	2024	2025	1302440	1024117	1167467	809467	217807	492993	 Provincial Grants 	2020	2021	2022	2023	2024	2025	665094	1164210	1914407	1163734	3070011	1043400	 Reserves 	2020	2021	2022	2023	2024	2025	2154439	3557480	3802033	1832657	3500906	1731113.2	 Development Charges 	2020	2021	2022	2023	2024	2025	1944507	1471524	527500	336351	995246	881618.28920444613	 Bank Financing 	2020	2021	2022	2023	2024	2025	3193715	3718640	3525350	1615000	5809708	3558607	 Other Revenue 	2020	2021	2022	2023	2024	2025	7000	9000	10000	8000	627595	0	 Fundraising 	2020	2021	2022	2023	2024	2025	122500	122500	0	0	0	9790	 Operating Budget 	2020	2021	2022	2023	2024	2025	2040061	1652451	2239322	3083608	2373496	2861236.7107955539	







% of total - 5 year average



% of total	

 Federal Grants 	 Provincial Grants 	 Reserves 	 Development Charges 	 Bank Financing 	 Other Revenue 	 Fundraising 	 Operating Budget 	6.6559725439199538E-2	0.11974289058743415	0.22006479902155074	8.1724683032607909E-2	0.2843427335644465	8.7820155535343319E-3	3.3820838169650804E-3	0.18915689500493224	

% of total - 2025



2025%	



 Federal Grants 	 Provincial Grants 	 Reserves 	 Development Charges 	 Bank Financing 	 Other Revenue 	 Fundraising 	 Operating Budget 	 To Be Determined 	4.6602161679052276E-2	9.8631614436560239E-2	0.16364049232167913	8.33385424391727E-2	0.33639175153847456	0	9.2543943390255398E-4	0.27046999815115863	0.16684025586854873	



Reserves

				2022 actual		2023 actual		2024 budget		2025 budget

		Working Capital (Reserve for Working Funds)		$   1,100,000		$   1,100,000		$   1,100,000		$   1,100,000

		Capital / General (Reserve for Capital)		$   6,270,954		$   6,015,618		$   5,524,296		$   5,524,296

		Reserve for Admin. Addition		$   - 0		$   - 0		$   - 0		$   - 0

		Contingency - General Admin 		$   337,727		$   337,727		$   337,727		$   337,727

		Reserve for Administration		$   143,549		$   135,625		$   80,125		$   80,125

		Reserve for Policing		$   247,194		$   247,194		$   247,194		$   247,194

		Reserve for Building Department		$   911,138		$   622,156		$   466,857		$   466,857

		Reserve for Aldot Drain		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Accessibility		$   1,670		$   1,670		$   1,670		$   1,670

		Reserve for Equipment Replacement		$   34,289		$   34,289		$   34,289		$   34,289

		Reserve for Roads Department		$   379,137		$   313,101		$   81,707		$   81,707

		Gas Tax Reserve		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Winter Control		$   97,620		$   97,620		$   97,620		$   97,620

		Reserve for Water & Sewer Equipment		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Waste Management		$   1,085,899		$   1,046,502		$   1,286,989		$   1,246,707

		Reserve for Septage		$   376,292		$   396,292		$   396,292		$   398,292

		Reserve for Daycare		$   607,622		$   524,658		$   470,658		$   470,658

		Reserve for Recreation		$   83,222		$   (115,793)		$   (215,793)		$   (215,793)

		Library Reserves		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Recreation Projects		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for RiverEdge Festival		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Planning and Zoning		$   29,659		$   21,114		$   21,114		$   21,114

		Reserve for Riverwalk Project		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Economic Development		$   2,307,062		$   2,449,228		$   2,355,099		$   - 0

		Reserve for Twinning		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Ticket Surcharge AOTH		$   15,231		$   15,231		$   15,231		$   34,360

		Reserve - Cash in Lieu of Parkland		$   121,780		$   218,647		$   218,647		$   218,647

		Parking Reserve		$   55,738		$   61,738		$   61,738		$   61,738

		Reserves for Almonte Ward (Water & Sewer)		$   4,443,930		$   4,176,519		$   1,734,180		$   1,096,315

		Reserve for Fire Department		$   174,230		$   (2,648)		$   (71,929)		$   (71,929)

		Reserve for Community Services Board		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Library		$   67,677		$   61,870		$   61,870		$   48,870

		Reserve for Ramsay 3% Library		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Alm/Ramsay 3% Recreation		$   1		$   - 0		$   - 0		$   7

		Reserve for Museum		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Industrial Development		$   1,173,735		$   238,664		$   238,664		$   238,664

		Reserve for Pakenham Ward		$   267		$   - 0		$   - 0		$   - 0

		Reserve for Ramsay Ward		$   2,640		$   - 0		$   - 0		$   - 0

				$   20,068,263		$   17,997,020		$   14,544,244		$   11,519,134



Reserve Balances



Working Capital (Reserve for Working Funds)	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	1100000	1100000	1100000	1100000	Capital / General (Reserve for Capital)	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	6270953.9299999978	6015617.629999999	5524295.629999999	5524295.629999999	Reserve for Admin. Addition	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Contingency - General Admin 	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	337726.83	337726.83	337726.83	337726.83	Reserve for Administration	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	143548.82	135624.70000000001	80124.700000000012	80124.700000000012	Reserve for Policing	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	247194.29	247194.29	247194.29	247194.29	Reserve for Building Department	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	911138.48	622155.98	466856.97999999992	466856.97999999992	Reserve for Aldot Drain	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Accessibility	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	1669.71	1669.71	1669.71	1669.71	Reserve for Equipment Replacement	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	34288.65	34288.65	34288.65	34288.65	Reserve for Roads Department	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	379137.23000000004	313101.01499999996	81707.014999999985	81707.014999999985	Gas Tax Reserve	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Winter Control	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	97620	97620	97620	97620	Reserve for Water 	&	 Sewer Equipment	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Waste Management	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	1085898.5999999999	1046501.7199999999	1286988.72	1246706.72	Reserve for Septage	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	376292.23	396292.23	396292.23	398292.23	Reserve for Daycare	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	607622.09	524657.6399999999	470657.64	470657.64	Reserve for Recreation	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	83221.929999999993	-115793.42000000003	-215793.42000000004	-215793.42000000004	Library Reserves	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Recreation Projects	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for RiverEdge Festival	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Planning and Zoning	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	29659.09	21113.79	21113.79	21113.79	Reserve for Riverwalk Project	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Economic Development	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	2307061.7199999997	2449227.8399999994	2355098.84	0	Reserve for Twinning	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Ticket Surcharge AOTH	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	15231.4	15231.4	15231.4	34360.400000000001	Reserve - Cash in Lieu of Parkland	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	121779.5	218646.95	218646.95	218646.95	Parking Reserve	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	55737.83	61737.83	61737.83	61737.83	Reserves for Almonte Ward (Water 	&	 Sewer)	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	4443930.4300000006	4176519.4000000018	1734180.4000000006	1096315.4000000004	Reserve for Fire Department	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	174230.16000000003	-2648.2399999999798	-71929.239999999962	-71929.239999999962	Reserve for Community Services Board	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Library	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	67676.63	61870.32	61870.32	48870.32	Reserve for Ramsay 3% Library	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Alm/Ramsay 3% Recreation	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	0.71	0	0	7	Reserve for Museum	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Industrial Development	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	1173735.3499999999	238664.21999999986	238664.34999999986	238664.34999999986	Reserve for Pakenham Ward	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	266.72000000000003	0	0	0	Reserve for Ramsay Ward	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	2640.4	0	0	0	









Taxation over time

		Year		Tax 		% increase over prior year

		2019		$   10,711,953

		2020		$   11,135,984		3.96%

		2021		$   11,892,386		6.79%

		2022		$   12,545,084		5.49%

		2023		$   13,295,489		5.98%

		2024*		$   13,789,180		3.71%

		2025*		$   14,072,361		2.05%



Annual Tax Increase



Tax 	2019	2020	2021	2022	2023	2024*	2025*	10711952.799999999	11135983.930000002	11892385.949999999	12545084.310000001	13295489.49	13789179.907903567	14072360.872429509	% increase over prior year	2019	2020	2021	2022	2023	2024*	2025*	3.9584857954191387E-2	6.7924129987496987E-2	5.4883718266812667E-2	5.981667093315849E-2	3.713217315352612E-2	2.0536461661772247E-2	











population projections

				Almonte		Rural & Rural Settlement		Total

		2023		6,650		8,863

		2028		8,030		9,415

		2031		8,858		9,746

		2038		10,790		10,519

		2041		11,618		10,850

		2048		13,550		11,623



Almonte	2023	2028	2031	2038	2041	2048	6650	8030	8858	10790	11618	13550	Rural 	&	 Rural Settlement	2023	2028	2031	2038	2041	2048	8863	9415	9746	10519	10850	11623	









Capital breakdown

		Account No.		DESCRIPTION OF PROJECT		NAME OF PROJECT (BUDGET ITEM)		TOTAL		CANADA		PROV./COUNTY		RESERVES		DEVELOPMENT		BANK		OTHER		0		25 Budget		0		0		0		0

		0		0		0		COST		GRANTS		GRANTS		0		CHARGES		FINANCING		REVENUE		FUNDRAISING		0

		0		0		0		0		0055		0060		0020		0030		0075		0050		0065		0040

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		COUNCIL		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Council Chamber upgrades, tech and decor (blinds for windows)		Council Chamber upgrades		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL COUNCIL		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		ADMINISTRATION 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Website Backend transition to new platform, pre-budget approval received on June 18		Renewed website platform		$   18,830		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   18,830

		$   - 0		Public Engagement initiatives - new outreach, planning, publications		Public Engagement Communications support		$   5,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,000

		$   - 0		Building Condition Assessments		Phase 1 - Municipal Space Needs Assessment		$   150,000		$   - 0		$   - 0		$   150,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Health and Safety Boards		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500

		$   - 0		update to Water & Wastewater Rate Study - Watson consult		update to Water & Wastewater Rate Study		$   7,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,500

		$   - 0		$   - 0		Network Equipment Upgrades (7 sites)		$   56,700		$   - 0		$   - 0		$   56,700		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL ADMINISTRATION 		$   240,530		$   - 0		$   - 0		$   206,700		$   - 0		$   - 0		$   - 0		$   - 0		$   33,830

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		MUNICIPAL OFFICE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL MUNICIPAL OFFICE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		ALMONTE TOWN HALL		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Repairs of old Cast Iron Piping		Plumbing Repairs		$   30,000		$   - 0		$   - 0		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Replace and Cover Tile		Carpet for stairway from 2nd to 3rd floor		$   10,000		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Wheelchair Lift for Stage - Already applied for ON Inclusive communities grant		Lift for stage		$   22,000		$   - 0		$   22,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL ALMONTE TOWN HALL		$   62,000		$   - 0		$   22,000		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		FACILITIES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Building Condition Assessments		Phase 1 - Municipal Space Needs Assessment		$   150,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   150,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Repairs of old Cast Iron Piping		Plumbing Repairs		$   30,000		$   - 0		$   - 0		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Replace and Cover Tile		Carpet for stairway from 2nd to 3rd floor		$   10,000		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Continuing transition to LED fixtures in Municipal Facilities		Ramsay Garage LED Retrofit		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		Upgrade FOB/security system in Ramsay Garage		Ramsay Garage Fob Access System		$   4,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,000

		$   - 0		Continuing the transition of Municipal Buildings to LED Fixtures		LED Lighting Retrofit		$   25,000		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Divert Scupper Drain away from rear entrance. (H&S)		Roof Drain repairs		$   7,500		$   - 0		$   - 0		$   7,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		JLCC Upper Hall Air Handling Unit Replacements		$   80,000		$   - 0		$   - 0		$   80,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Exterior Door & Frame Replacement		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

		$   - 0		$   - 0		JLCC Arena Condenser Replacement		$   110,000		$   - 0		$   - 0		$   110,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		SCC Compressors		$   58,000		$   - 0		$   - 0		$   - 0		$   - 0		$   58,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		JLCC Concrete and Asphalt Repairs		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   70,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL FACILITIES		$   584,500		$   - 0		$   - 0		$   262,500		$   - 0		$   128,000		$   - 0		$   - 0		$   194,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		PROTECTION-OTHER		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL PROTECTION-OTHER		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		FIRE DEPARTMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		These cameras are to replace existing equipment that is aged out. They are designed for us to see in smoke filled area to search for victims or fire		Thermal Cameras		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		This equipment is required to perform confined space rescue including silo rescue		Confined Space		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

		$   - 0		This training requirements are part of the mandatory certification for Tech rescue responses that is mandator come 2028. These include water rescue, confined space and vehicle extrication, this amount would put 16 members in certified in each of these courses and try to spread it out over the next 3.5 years.		Training for Mandatory Certification		$   38,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   38,500

		$   - 0		These are to replace the garge door closures that are original at the Almonte station that required constant repair. I am looking to see using some or all of the revenue generated from the Paramedic lease to fund this repair.		Garage Door Closures		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		$   - 0		to replace unit 570 which would be reassigned to by-law if approved		Fire Department Pickup Truck		$   90,000		$   - 0		$   - 0		$   - 0		$   - 0		$   90,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL FIRE		$   198,500		$   - 0		$   - 0		$   - 0		$   - 0		$   90,000		$   - 0		$   - 0		$   108,500

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		BUILDING DEPARTMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL BUILDING DEPARTMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		ROADS & PUBLIC WORKS		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		ROADS/BRIDGES:		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		LTFP		Pavement Management (Patching and Crack Sealing)		$   75,000		$   - 0		$   - 0		$   75,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		LTFP		Sidewalk Repairs		$   273,315		$   - 0		$   - 0		$   273,315		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Gravel - Pakenham (Annual Requirement)		$   138,975		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   138,975

		$   - 0		$   - 0		Gravel - Ramsay (Annual Requirement)		$   350,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   350,500

		$   - 0		$   - 0		Guiderail Replacement (condition based)		$   50,000		$   - 0		$   - 0		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		HARDTOPPING PROJECTS (see attached listing)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Hard Surfaced Renewals and Microsurfacing		$   2,700,000		$   492,993		$   941,400		$   - 0		$   - 0		$   1,265,607		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		BRIDGES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		As per OSIM		Engineering Review/Design, Campbell, Reid and Chute Bridges - Major Maintenance Capital		$   60,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   60,000

		$   - 0		Required Bienneil Inspection		OSIM Review		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		EQUIPMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		As per LTFP (Replace   2006 International Plow Truck)		New Plow Truck		$   435,000		$   - 0		$   - 0		$   - 0		$   - 0		$   435,000		$   - 0		$   - 0		$   - 0

		$   - 0		As pert LTFP - Repace 1995 Goreman Rupp - Trash Pump		New Trash Pump 		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		Improved Service Delivery		Roller for Behind Grader		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		FACILITIES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Continuing transition to LED fixtures in Municipal Facilities		Ramsay Garage LED Retrofit		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		Upgrade FOB/security system in Ramsay Garage		Ramsay Garage Fob Access System		$   4,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,000

		$   - 0		Related to Salt Management 		Pavement Ramsay Public Works Yard		$   140,000		$   - 0		$   - 0		$   - 0		$   - 0		$   140,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		OTHER		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Aquiring and Implementing System		Computurized Operations And Assett Mangment System 		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		$   - 0		Related to Condition review/AMP		Engineering Design/Assett Review (Various Roads)		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   40,000

		$   - 0		Related to Condition review/AMP		Stormwater Design (Condition Related)		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		$   - 0		Strategic Plan		Climate Change Initiatives		$   10,000		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		ACTIVE TRANSPORTATION		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Reoccuring		Traffic Calming		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL PUBLIC WORKS		$   4,446,790		$   492,993		$   951,400		$   398,315		$   - 0		$   1,840,607		$   - 0		$   - 0		$   763,475

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		WASTE MANAGEMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		ANNUAL MONITORING PER LEGISLATION		ENVIRONMENTAL SAMPLING PAKENHAM LANDFILL (ANNUAL)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		ANNUAL MONITORING PER LEGISLATION		ENVIRONMENTAL SAMPLING HOWIE RD. LANDFILL (ANNUAL)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		ANNUAL MONITORING PER LEGISLATION		ENVIRONMENTAL SAMPLING RAMSAY LANDFILL (ANNUAL)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Infrastructure requried for creation of soil reuse sites		Soil Reuse Site New Installations		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL WASTE MANAGEMENT		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		WATER AND SEWER		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		ANNUAL METER PROGRAM		RADIO FREQUENCY METER CONVERSION PER LTFP		$   45,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   45,000

		$   - 0		MAINTENANCE		OCWA-WATER TREATMENT CAPITAL PER LTFP		$   206,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   206,000

		$   - 0		MAINTENANCE		OCWA-SANITARY PUMP STATION CAPITAL PER LTFP		$   77,250		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   77,250

		$   - 0		MAINTENANCE		OCWA-WASTEWATER TREATMENT PLANT CAPITAL PER LTFP		$   154,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   154,500

		$   - 0		SAMPLING BETWEEN LAGOONS AND WELL 5		SAMPLE MONITORING WELLS UPSTREAM OF WELL 5 (REGULATORY)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		ANNUAL CLEANING AND CCTV PROGRAM		ANNUAL CLEANING AND CCTV PROGRAM-INFILTRATION PER LTFP		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		As per 2021 LTFP		Condition Renewals (water)		$   156,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   156,000

		$   - 0		As per 2021 LTFP		Linerar Network Replacements (Water)		$   148,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   148,000

		$   - 0		As Per 2021 LTFP & W&WWMP		EA for Wells 7&8 Mid Term up grade to demonstrated yeild/source water update		$   550,000		$   - 0		$   - 0		$   - 0		$   434,364		$   - 0		$   - 0		$   - 0		$   115,636

		$   - 0		As Per 2021 LTFP & W&WWMP		Carss Street from Union to River (remainder from Development Down)		$   282,000		$   - 0		$   - 0		$   - 0		$   75,454		$   - 0		$   - 0		$   - 0		$   206,546

		$   - 0		As per 2021 W&WW Rate Study		LInear Replacement (Sanitary) including CIPP Lining and Infiltration		$   419,000		$   - 0		$   - 0		$   419,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Reoccuring		Engineering Design and Approvals (Various Projects)		$   75,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   75,000

		$   - 0		Aquiring and Implementing System		Computurized Operations And Assett Mangment System 		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000

		$   - 0		EA to determine solution for sewage treatment plant (spending 600k in 2025 and 500k in 2026)		EA for Sewage Treatment Plant*		$   350,000		$   - 0		$   - 0		$   175,000		$   - 0		$   - 0		$   - 0		$   - 0		$   175,000

		$   - 0		$   - 0		Union Street new costs 		$   1,500,000		$   - 0		$   - 0		$   - 0		$   - 0		$   1,500,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Dunn to 3rd River Crossing - Design*		$   250,000		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Storm Draining Master Plan		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   40,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		*subject to revision of the DC Background Study		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL WATER & SEWER		$   4,272,750		$   - 0		$   - 0		$   594,000		$   759,818		$   1,500,000		$   - 0		$   - 0		$   1,418,932

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		SEPTAGE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL SEPTAGE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		CHILDCARE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Continuing the transition of Municipal Buildings to LED Fixtures		LED Lighting Retrofit		$   25,000		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Divert Scupper Drain away from rear entrance. (H&S)		Roof Drain repairs		$   7,500		$   - 0		$   - 0		$   7,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Outdoor Play Space Enhancements		$   46,000		$   - 0		$   - 0		$   46,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL CHILDCARE		$   78,500		$   - 0		$   - 0		$   78,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		PARKS & RECREATION		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		New garbage cans for Municipal parks		Garbage can replacement		$   8,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,000

		$   - 0		New Tables for the Upper Hall Stewart Community Centre		Table replacement		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		Lining Basketball Court-Gemmill Park		Basketball court lining-Gemmill Park		$   8,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,000

		$   - 0		Electrical Panel Replacement-Gemmill Park(events etc..)		Electrical Panel Replacement-Gemmill Park		$   8,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,000

		$   - 0		Accessible door at Clubhouse and Stone for parking lot (Almonte Lawn Bowling Club)		Almonte Lawn Bowling Club work		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		Trailer for Recreation Lawn Mower/equipment replacement		Trailer for Recreation equipment replacement		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		Ice Resufacer overhaul maintenance (Pakenham)		Ice resufacer overhaul (Pakenham)		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		$   - 0		JLCC Upper Hall Air Handling Unit Replacements		$   80,000		$   - 0		$   - 0		$   80,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Gemmill Park-Track/grading and stone replacement		Gemmill Park Track work/stone replacement		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		$   - 0		Volleyball- Nets/Sand for Outdoor Volleyball court		Outdoor Volleyball equipment-Gemmill Park		$   8,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,000

		$   - 0		$   - 0		Exterior Door & Frame Replacement		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

		$   - 0		$   - 0		JLCC Arena Condenser Replacement		$   110,000		$   - 0		$   - 0		$   110,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		SCC Compressors		$   58,000		$   - 0		$   - 0		$   - 0		$   - 0		$   58,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		JLCC Concrete and Asphalt Repairs		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   70,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		JLCC Emergency Exit Canopy		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		$   - 0		Clayton Taylor Park Signage		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		$   - 0		Augusta St. Park Splash Pad		$   215,000		$   - 0		$   - 0		$   83,410		$   121,800		$   - 0		$   - 0		$   9,790		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL P & R		$   670,000		$   - 0		$   - 0		$   273,410		$   121,800		$   128,000		$   - 0		$   9,790		$   137,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		LIBRARY		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Display Shelving		$   2,000		$   - 0		$   - 0		$   2,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Technology Upgrades		$   7,000		$   - 0		$   - 0		$   7,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL LIBRARY		$   9,000		$   - 0		$   - 0		$   9,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		DEVELOPMENT SERVICES & ENGINEERING		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		SUBJECT TO FUTURE MOTION FROM MAYOR. Community Design Plan for expansion lands in partnership with Cavanagh. Study to provide conceptual land use plan for the remaining expansion lands from Official Plan Amendment 22 - can be included in DC's for 2025 and so costs could be front ended by Cavanagh. 		COMMUNITY DESIGN PLAN FOR EXPANSION LANDS 		$   100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000

		$   - 0		Heritage consultants to analyze and determine properties from heritage register to be designated. Already have proposal from consultant for entire project starting in 2024 and ending in 2025. Costs are based on their proposal. 		HERITAGE REGISTER 		$   75,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   75,000

		$   - 0		use CIL Parkland for parkland design - 3 upcoming projects		Parkland Design		$   131,188		$   - 0		$   - 0		$   131,188		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL PLANNING		$   306,188		$   - 0		$   - 0		$   131,188		$   - 0		$   - 0		$   - 0		$   - 0		$   175,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		COMM. ECONOMIC DEVELOPMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		BEAUTIFICATION		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Condition Related		Gateway Improvements/Renewals (Roundabout and Signs)		$   35,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   35,000

		$   - 0		Refurbishment (ongoing)		Murals		$   4,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,000

		$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		SUBTOTAL		$   39,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   39,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		MARKETING THE MILLS		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Outdoor chairs $5000, event tables $5000, pop-up tents $7000, $1000 Barricades		Community Event Equiptment		$   18,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   18,000

		$   - 0		Annual addition along the trail		Benches OVRT		$   6,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,000

		$   - 0		Cleaning & Refurbishment		Gemmill Park Stage Cover		$   6,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,000

		$   - 0		Engineering/Design		AOTH to OVRT ramp design (engineer/architect)		$   7,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,000

		$   - 0		TBD - potential for EODF grant - 50% matching		Abattoire Phase 2		$   20,000		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		RED Fund (OMAFRA) Potential Commercial Kitchen etc.		Economic Development Plan Action		$   80,000		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   40,000

		$   - 0		Waiting on grant application decisions - applied for Inclusive Community Grant		Ramp for Stage - Gemmill Park		$   20,000		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Refurbishment of existing and design		Accesible Viewing Platform Gemmill Park (for events)		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		Pending BIA discussions		Potential BIA Matching Grant		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000

		$   - 0		partnership with public works		Engineering for anchors for Gemmill Park Stage Cover		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

		$   - 0		Groups used to be charged 'rental' for space on signs. If sigsn are repaired we could consider charging again. Cost recovery over time.		Service Club Entrance Signage (refurbishment)		$   6,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		SUBTOTAL		$   208,000		$   - 0		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   138,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL COMM. ECONOMIC DEVELOPMENT		$   247,000		$   - 0		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   177,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		AGRICULTURE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Updating Schedule of Assessments - Robinson Drain		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





Operating

		MUNICIPALITY OF MISSISSIPPI MILLS																						$   - 0		$   - 0		$   - 0		$   - 0

		2025 Operating & Net Capital Budget Summary																						$   - 0		$   - 0		$   - 0		$   - 0

		0																						$   - 0		$   - 0		$   - 0		$   - 0

		0																						$   - 0		$   - 0		$   - 0		$   - 0

		0		0		2025		2024		2023		$		%		2023		2022		2021		2020		2019		2018		2017		2016

		Line #		DESCRIPTION		Budget		 Budget		 Budget		Change		Change		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		TAX FUNDED SUMMARY:		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		1		GENERAL REVENUE		$   (30,927,036)		$   (30,280,876)		$   (29,602,001)		$   (646,160)		$   0		$   (31,107,222)		$   (29,455,913)		$   (28,152,183)		$   (26,080,747)		$   (25,133,921)		$   (24,640,302)		$   (23,263,305)		$   (22,132,061)

		2		COUNCIL		$   342,209		$   315,029		$   307,880		$   27,180		$   0		$   242,215		$   199,417		$   180,668		$   186,265		$   196,071		$   272,777		$   251,265		$   238,031

		3		ADMINISTRATION		$   2,843,801		$   2,613,133		$   2,325,428		$   230,669		$   0		$   2,300,910		$   3,466,316		$   4,014,342		$   2,610,248		$   1,935,838		$   2,121,178		$   1,366,187		$   1,184,711

		4		ADMINISTRATION BUILDINGS		$   445,654		$   511,696		$   656,060		$   (66,041)		$   (0)		$   531,930		$   822,920		$   402,086		$   446,211		$   458,977		$   446,863		$   428,637		$   435,521

		5		FIRE DEPARTMENT		$   1,472,502		$   1,344,705		$   1,323,005		$   127,796		$   0		$   1,309,455		$   1,166,305		$   1,118,990		$   927,713		$   980,518		$   885,014		$   761,728		$   799,629

		6		POLICE		$   1,986,677		$   1,904,741		$   1,885,082		$   81,936		$   0		$   1,870,375		$   1,972,809		$   1,944,764		$   1,952,552		$   1,896,964		$   1,873,950		$   1,844,527		$   1,801,736

		8		PROTECTION		$   383,381		$   271,820		$   233,839		$   111,560		$   0		$   235,869		$   348,318		$   317,706		$   298,499		$   258,489		$   276,163		$   260,765		$   208,812

		9		TRANSPORTATION		$   6,140,199		$   5,568,085		$   6,148,681		$   572,114		$   0		$   7,757,830		$   4,323,566		$   4,323,566		$   4,791,504		$   5,134,757		$   4,839,770		$   4,463,685		$   4,064,882

		10		WASTE MANAGEMENT (SEE NOTE BELOW)		$   (0)		$   (0)		$   - 0		$   (0)		$   - 0		$   (286,901)		$   (120,659)		$   (162,930)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		11		SEPTAGE (SEE NOTE BELOW)		$   - 0		$   (0)		$   - 0		$   0		$   - 0		$   50,000		$   37,902		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		7		BUILDING DEPARTMENT (SEE NOTE BELOW)		$   (0)		$   0		$   - 0		$   (0)		$   - 0		$   (549)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		18		DEVELOPMENT SERVICES & ENGINEERING		$   1,291,330		$   1,079,510		$   936,134		$   211,820		$   0		$   882,003		$   524,378		$   554,491		$   427,466		$   246,948		$   318,805		$   351,035		$   321,922

		12		CHILDCARE SUMMARY		$   414,706		$   258,229		$   - 0		$   156,477		$   1		$   36,492		$   213,176		$   87,977		$   37,175		$   77,799		$   30,000		$   61,882		$   37,490

		13		RECREATION SUMMARY		$   2,015,307		$   1,672,833		$   1,375,781		$   342,474		$   0		$   1,210,314		$   1,227,262		$   1,425,621		$   1,439,521		$   1,204,406		$   1,211,802		$   1,381,779		$   1,159,296

		14		LIBRARY SUMMARY		$   742,665		$   686,723		$   676,177		$   55,942		$   0		$   641,097		$   643,617		$   628,137		$   502,186		$   552,937		$   560,267		$   474,373		$   540,804

		15		COST SHARING		$   25,000		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   92,735		$   150,059		$   133,795		$   122,237		$   112,960		$   104,651

		16		HERITAGE COMMITTEE		$   63,079		$   42,387		$   42,024		$   20,692		$   0		$   84,955		$   23,269		$   36,436		$   25,814		$   29,302		$   12,677		$   22,997		$   12,535

		17		OTHER CULTURAL		$   46,128		$   46,128		$   34,390		$   - 0		$   - 0		$   36,296		$   32,950		$   7,500		$   23,350		$   32,110		$   30,500		$   27,200		$   38,200

		19		CEDC		$   767,473		$   578,708		$   919,389		$   188,765		$   0		$   548,778		$   948,905		$   826,552		$   242,376		$   259,033		$   284,173		$   249,410		$   249,957

		20		AGRICULTURE		$   60,442		$   4,690		$   4,630		$   55,752		$   12		$   28,885		$   16,267		$   4,886		$   5,625		$   16,733		$   16,674		$   16,047		$   16,751

		21		COUNTY & SCHOOLS		$   13,651,445		$   13,357,460		$   12,733,502		$   293,985		$   0		$   13,300,506		$   12,773,500		$   12,169,464		$   12,079,733		$   11,718,400		$   11,336,331		$   11,188,462		$   10,917,002

		22		WATER & SEWER (SEE NOTE BELOW)		$   0		$   0		$   (0)		$   0		$   - 0		$   878		$   218		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		23		NET		$   1,764,963		$   0		$   (0)		$   1,764,963		$   - 0		$   (325,884)		$   (835,476)		$   (179,193)		$   65,549		$   (842)		$   (1,122)		$   (367)		$   (130)

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   2,023		$		%		$   - 0		$   2,022		$   2,021		$   2,020		$   2,019		$   2,018		$   2,017		$   2,016

		0		DESCRIPTION		$   - 0		$   - 0		 Budget		Change		Change		$   - 0		Actual		Actual		Actual		Actual		Actual		Actual		Actual

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		USER FEE FUNDED SUMMARIES:		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		23		BUILDING DEPT. REVENUE		$   (868,353)		$   (799,322)		$   (796,397)		$   (69,031)		$   0		$   (619,488)		$   (626,187)		$   (642,041)		$   (698,126)		$   (634,856)		$   (615,198)		$   (595,633)		$   (424,549)

		24		BUILDING DEPT EXPENDITURES		$   868,353		$   799,322		$   796,397		$   69,031		$   0		$   618,940		$   626,187		$   642,041		$   698,126		$   634,856		$   615,198		$   595,633		$   424,549

		0		NET		$   (0)		$   0		$   0		$   (0)		$   - 0		$   (549)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		25		WASTE MANAGEMENT REVENUE		$   (1,799,699)		$   (1,716,504)		$   (2,153,110)		$   (83,195)		$   0		$   (1,915,152)		$   (2,078,026)		$   (2,001,527)		$   (1,807,029)		$   (1,727,887)		$   (1,702,536)		$   (1,655,835)		$   (1,599,090)

		26		WASTE MANAGEMENT EXPENDITURES		$   1,799,699		$   1,716,504		$   2,153,110		$   83,195		$   0		$   1,610,983		$   1,957,367		$   1,838,597		$   1,807,029		$   1,727,887		$   1,702,536		$   1,655,835		$   1,599,090

		0		NET		$   (0)		$   (0)		$   - 0		$   (0)		$   - 0		$   (304,169)		$   (120,659)		$   (162,930)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		27		SEPTAGE REVENUE		$   (2,000)		$   (11,735)		$   (50,000)		$   9,735		$   (0)		$   - 0		$   (12,098)		$   (57,145)		$   (79,295)		$   (92,576)		$   (97,210)		$   (64,031)		$   (50,251)

		28		SEPTAGE EXPENDITURES		$   2,000		$   11,735		$   50,000		$   (9,735)		$   (1)		$   50,000		$   50,000		$   57,145		$   79,295		$   92,576		$   97,210		$   64,031		$   50,251

		0		NET		$   - 0		$   (0)		$   - 0		$   0		$   - 0		$   50,000		$   37,902		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		29		WATER AND SEWER REVENUE		$   (5,465,960)		$   (5,242,974)		$   (4,981,709)		$   (222,986)		$   0		$   (4,782,506)		$   (4,484,595)		$   (5,040,382)		$   (4,193,124)		$   (3,904,980)		$   (3,895,262)		$   (3,514,278)		$   (3,387,415)

		30		WATER AND SEWER EXPENDITURES		$   5,465,960		$   5,242,974		$   4,981,709		$   222,986		$   0		$   4,783,384		$   4,484,596		$   5,040,382		$   4,193,124		$   3,904,980		$   3,895,262		$   3,514,278		$   3,387,416

		0		NET		$   0		$   0		$   (0)		$   0		$   - 0		$   878		$   0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





Operating w revenue

		MUNICIPALITY OF MISSISSIPPI MILLS		0

		2025 Operating & Net Capital Budget Summary		0

		0		0

		0		0

		0		0

		Line #		Description		Total Expenses		Offsetting Revenue		Net Cost		Offsetting Revenue		expenses as % of total operating budget		revenue as % of total revenue		net cost as % of total net		revenue as % of total expenses

		9		Transportation		$   6,140,199		$   45,371		$   6,094,828		$   (45,371)		20%		0%		34%

		13		Recreation		$   2,585,322		$   606,045		$   1,979,277		$   (606,045)		9%		2%		11%

		3		Administration		$   2,843,801		$   13,028		$   2,830,773		$   (13,028)		9%		0%		16%

		6		Police		$   1,986,677		$   5,442		$   1,981,235		$   (5,442)		7%		0%		11%

		5		Fire		$   1,472,502		$   26,104		$   1,446,398		$   (26,104)		5%		0%		8%

		18		Development Services & Planning		$   709,674		$   273,509		$   436,165		$   (273,509)		2%		1%		2%		0.3854009419

		14		Library		$   830,280		$   87,615		$   742,665		$   (87,615)		3%		0%		4%

		4		Administrative Buildings		$   445,654		$   - 0		$   445,654				1%		0%		2%

		19		Economic Development		$   767,473		$   43,176		$   724,297		$   (43,176)		3%		0%		4%

		2		Council		$   342,209		$   - 0		$   342,209				1%		0%		2%

		12		Childcare		$   3,560,462		$   3,145,756		$   414,706		$   (3,145,756)		12%		11%		2%

		8		Protection Services		$   383,381		$   38,412		$   344,969		$   (38,412)		1%		0%		2%

		24		Building Department		$   868,353		$   868,353		$   (0)		$   (868,353)		3%		3%		-0%

		26		Waste Management		$   1,799,699		$   1,799,699		$   (0)		$   (1,799,699)		6%		6%		-0%

		30		Water and Sewer		$   5,465,960		$   5,465,960		$   0		$   (5,465,960)		18%		19%		0%

						$   30,201,646		$   12,418,471		$   17,783,175		$   (12,418,471)

		16		HERITAGE COMMITTEE		$   63,079		$   - 0		$   63,079

		28		SEPTAGE EXPENDITURES		$   2,000		$   - 0		$   2,000

		17		OTHER CULTURAL		$   46,128		$   - 0		$   46,128

		15		COST SHARING		$   25,000		$   - 0		$   25,000

		20		AGRICULTURE		$   60,442		$   - 0		$   60,442

		21		COUNTY & SCHOOLS		$   13,651,445		$   13,651,445		$   - 0		$   (13,651,445)

		1		GENERAL REVENUE		$   - 0		$   15,684,235				$   (15,684,235)





Revenue_Expenses



Revenue & Expenses



 Total Expenses 	Transportation	Recreation	Administration	Police	Fire	Development Services 	&	 Planning	Library	Administrative Buildings	Economic Development	Council	Childcare	Protection Services	Building Department	Waste Management	Water and Sewer	6140199.0272454321	2585321.8267835984	2843801.2696062308	1986676.5717499999	1472501.7129939401	709674.2094617805	830280.02153000003	445654.25377800001	767472.99587376008	342208.57434363203	3560462.3898498211	383380.97970588005	868353.14775550028	1799698.5132239999	5465960.4423550535	 Offsetting Revenue 	Transportation	Recreation	Administration	Police	Fire	Development Services 	&	 Planning	Library	Administrative Buildings	Economic Development	Council	Childcare	Protection Services	Building Department	Waste Management	Water and Sewer	45370.862249999998	606044.73643367691	13028.4375	5441.8840000000009	26104.180500000002	273509.10875000001	87615.479999999981	0	43176.334999999999	0	3145755.9469999997	38412.196640666676	868353.28165000002	1799698.5999999999	5465960	 Net Cost 	Transportation	Recreation	Administration	Police	Fire	Development Services 	&	 Planning	Library	Administrative Buildings	Economic Development	Council	Childcare	Protection Services	Building Department	Waste Management	Water and Sewer	6094828.1649954319	1979277.0903499215	2830772.8321062308	1981234.6877499998	1446397.5324939401	436165.10071178048	742664.54153000005	445654.25377800001	724296.66087376012	342208.57434363203	414706.44284982141	344968.78306521336	-0.13389449974056333	-8.677599998190999E-2	0.44235505349934101	









Childcare

		LED Lighting Retrofit		$   25,000														Operating Budget:

		Roof Drain repairs		$   7,500																2025 budget		2024 budget

		Outdoor Play Space Enhancements		$   46,000														Revenues		$   3,145,756		$   3,052,831

																		Municipal Grant		$   414,706		$   258,228

		reserves		$   78,500														Total Revenues		$   3,560,462		$   3,311,059

																		Salaries & Benefits		$   3,212,609		$   2,975,681

																		Materials & Supplies		$   224,503		$   218,466

																		Services & Rents		$   123,350		$   116,912

																		Total Expenses		$   3,560,462		$   3,311,059





LED Lighting Retrofit	Roof Drain repairs	Outdoor Play Space Enhancements	25000	7500	46000	

reserves	

78500	



Council_CS

																				2025 budget		2024 budget

																		Council		$   342,209		$   315,029

																		Salaries & Benefits		$   2,014,143		$   1,825,979

																		Office Expenses		$   89,314		$   87,068

																		Professional Svcs		$   270,983		$   263,800

																		Computer Expenses		$   257,263		$   202,208

																		Insurance		$   41,573		$   36,151

																		Other Expenses		$   120,290		$   61,594

																		Capital 		$   33,830

																		To Reserves		$   111,423		$   195,875

																		Recoveries		$   (95,017)		$   (92,700)

																		Total Expenses		$   3,186,010		$   2,895,004





 Council Chamber upgrades 	 Renewed website platform 	 Public Engagement Communications support 	 Phase 1 - Municipal Space Needs Assessment 	 Health and Safety Boards 	 update to Water 	&	 Wastewater Rate Study 	 Network Equipment Upgrades (7 sites) 	2500	18830	5000	150000	2500	7500	56700	



COUNCIL	

grant funding	reserves	DCs	bank loan	other/ fundraising	operating	0	0	0	0	0	2500	



ADMINISTRATION 	

grant funding	reserves	DCs	bank loan	other/ fundraising	operating	0	206700	0	0	0	33830	



EcDev

		Summary Data

								Grants		$   70,000

		Community Event Equiptment		18000				Operating		$   138,000

		Benches OVRT		6000

		Gemmill Park Stage Cover		6000

		AOTH to OVRT ramp design (engineer/architect)		7000								2025		2024

		Abattoire Phase 2		20000						Salaries & Benefits		$   263,752		$   254,004

		Economic Development Plan Action		80000						Office Expenses		$   10,093		$   9,846

		Ramp for Stage - Gemmill Park		20000						Promotion		$   40,250		$   39,269

		Accesible Viewing Platform Gemmill Park (for events)		10000						Beautification & Tourism		$   20,378		$   14,190

		Potential BIA Matching Grant		20000						Capital		$   138,000		$   40,000

		Engineering for anchors for Gemmill Park Stage Cover		15000						To Reserves		$   295,000		$   221,400

		Service Club Entrance Signage (refurbishment)		6000						TOTAL		$   767,473		$   578,708

		0		0

		0		0

		0		0

		Gemmill Park Improvements		$   51,000

		OVRT Improvements		$   13,000

		Studies and Plans		$   100,000

		Signage & Community Events		$   44,000





Gemmill Park Improvements	OVRT Improvements	Studies and Plans	Signage 	&	 Community Events	51000	13000	100000	44000	



Grants	Operating	70000	138000	



DSE

		COMMUNITY DESIGN PLAN FOR EXPANSION LANDS 		$   100,000										2025		2024

		HERITAGE REGISTER 		$   75,000								Building Department Revenues		$   (635,932)		$   (644,023)

		Parkland Design		$   131,188								Building Department Transfer from Reserves		$   (232,421)		$   (155,299)

												Building Department Expenses		$   868,353		$   799,322

		Reserves (Cash in Lieu of Parkland)		$   131,188								Building Department - Total		$   0		$   0

		Operating		$   175,000

												Engineering Revenues		$   (150,000)		$   (150,000)

												Development Services - Salaries		$   302,630		$   286,728

												Development Services - Professional Fees		$   92,711		$   90,450

												Development Services - Other		$   11,315		$   11,037

												Development Services - Capital		$   175,000		$   - 0

												Development Services - Total		$   431,656		$   238,214



												Planning Fees		$   (211,920)		$   (200,000)

												Planning - Salaries		$   610,011		$   536,363

												Planning - Professional Fees		$   53,812		$   52,500

												Planning - Other		$   45,851		$   37,433

												Planning - Capital				$   65,000

												Planning - Total		$   497,754		$   491,296





COMMUNITY DESIGN PLAN FOR EXPANSION LANDS 	HERITAGE REGISTER 	Parkland Design	100000	75000	131188.19999999998	



Reserves (Cash in Lieu of Parkland)	Operating	131188.19999999998	175000	



Building





Library

		Display Shelving		$   2,000.00

		Technology Upgrades		$   7,000.00



		Reserves		$   9,000.00



				2025		2024

		Revenues		$   (87,615)		$   (80,578)

		Municipal Grant		$   (742,665)		$   (677,723)

		Total Revenues		$   (830,280)		$   (758,301)



		Salaries & Benefits		$   601,059		$   555,628

		Administration		$   64,373		$   48,791

		Materials		$   77,827		$   73,994

		Building		$   87,021		$   79,889

		Total Expenses		$   830,280		$   758,301





Display Shelving	Technology Upgrades	2000	7000	





Reserves	

9000	



Facilities

		Phase 1 - Municipal Space Needs Assessment		$   150,000				summarized:

		JLCC Emergency Exit Canopy		$   10,000				BCAs		$   150,000

		Plumbing Repairs		$   30,000				JLCC		$   285,000

		Carpet for stairway from 2nd to 3rd floor		$   10,000				AOTH		$   40,000

		Ramsay Garage LED Retrofit		$   25,000				Ramsay Garage		$   29,000

		Ramsay Garage Fob Access System		$   4,000				Childcare		$   32,500

		LED Lighting Retrofit		$   25,000				SCC		$   58,000

		Roof Drain repairs		$   7,500				Lawn Bowling		$   10,000

		JLCC Upper Hall Air Handling Unit Replacements		$   80,000

		Exterior Door & Frame Replacement		$   15,000

		JLCC Arena Condenser Replacement		$   110,000

		SCC Compressors		$   58,000

		JLCC Concrete and Asphalt Repairs		$   70,000

		Almonte Lawn Bowling Work		$   10,000

		0		$   - 0

		TOTAL FACILITIES		$   584,500

		0		$   - 0





Ramsay Garage LED Retrofit	Ramsay Garage Fob Access System	25000	4000	



Phase 1 - Municipal Space Needs Assessment	JLCC Emergency Exit Canopy	Plumbing Repairs	Carpet for stairway from 2nd to 3rd floor	Ramsay Garage LED Retrofit	Ramsay Garage Fob Access System	LED Lighting Retrofit	Roof Drain repairs	JLCC Upper Hall Air Handling Unit Replacements	Exterior Door 	&	 Frame Replacement	JLCC Arena Condenser Replacement	SCC Compressors	JLCC Concrete and Asphalt Repairs	150000	10000	30000	10000	25000	4000	25000	7500	80000	15000	110000	58000	70000	



BCAs	JLCC	AOTH	Ramsay Garage	Childcare	SCC	Lawn Bowling	150000	285000	40000	29000	32500	58000	10000	



Fire

		Thermal Cameras		$   25,000								2025		2024

		Confined Space		$   15,000						Fire		$   1,472,502		$   1,344,705

		Training for Mandatory Certification		$   38,500						Police		$   1,986,677		$   1,904,741

		Garage Door Closures		$   30,000						Protective Services		$   383,381		$   271,820

		Fire Department Pickup Truck		$   90,000						TOTAL		$   3,842,559		$   3,521,266

		0		0

		0		0

		0		0

		0		0

		Bank Financing		$   90,000

		Operating		$   108,500





Thermal Cameras	Confined Space	Training for Mandatory Certification	Garage Door Closures	Fire Department Pickup Truck	25000	15000	38500	30000	90000	



Bank Financing	Operating	90000	108500	



PW

		Summary Data						Funding Sources						Operating Budget				2025		2024

																Administration		$   2,723,794		$   2,438,193

		ROADS/BRIDGES:		$   887,790				Federal Grants		$   492,993						Facilities		$   145,287		$   137,077

		Hardtopping Projects		$   2,700,000				Provincial Grants		$   951,400						Street Lighting		$   84,502		$   84,486

		BRIDGES		$   90,000				Reserves		$   398,315						Bridges & Culverts		$   84,374		$   90,306

		EQUIPMENT		$   470,000				Bank Financing		$   1,840,607						Beautification		$   171,285		$   110,491

		FACILITIES		$   169,000				Operating Budget		$   763,475						Roadside Maintenance		$   551,312		$   466,712

		OTHER		$   110,000												Paved Road Maintenance		$   182,236		$   174,532

		ACTIVE TRANSPORTATION		$   20,000												Unpaved Road Maintenance		$   245,642		$   237,547

																Winter Control		$   862,214		$   874,692

																Safety/Property		$   183,829		$   153,035

																Vehicles		$   905,725		$   801,013

																		$   6,140,199		$   5,568,085

		Funding Sources 

		Grants		$   1,444,393

		Reserves		$   398,315

		DCs		$   - 0

		Bank Financing		$   1,840,607

		2025 Budget		$   763,475





ROADS/BRIDGES:	Hardtopping Projects	BRIDGES	EQUIPMENT	FACILITIES	OTHER	ACTIVE TRANSPORTATION	887790	2700000	90000	470000	169000	110000	20000	





Grants	Reserves	DCs	Bank Financing	2025 Budget	1444393	398315	0	1840607	763475	





Federal Grants	Provincial Grants	Reserves	Bank Financing	Operating Budget	492993	951400	398315	1840607	763475	



WWW

		RADIO FREQUENCY METER CONVERSION PER LTFP		$   45,000				Reserves		$   594,000

		OCWA-WATER TREATMENT CAPITAL PER LTFP		$   206,000				DCs		$   759,818

		OCWA-SANITARY PUMP STATION CAPITAL PER LTFP		$   77,250				Bank Financing		$   1,500,000

		OCWA-WASTEWATER TREATMENT PLANT CAPITAL PER LTFP		$   154,500				Operating Budget		$   1,418,932

		Condition Renewals (water)		$   156,000

		Linerar Network Replacements (Water)		$   148,000

		EA for Wells 7&8 Mid Term up grade to demonstrated yeild/source water update		$   550,000

		Carss Street from Union to River (remainder from Development Down)		$   282,000

		LInear Replacement (Sanitary) including CIPP Lining and Infiltration		$   419,000

		Engineering Design and Approvals (Various Projects)		$   75,000

		Computurized Operations And Assett Mangment System 		$   20,000

		EA for Sewage Treatment Plant*		$   350,000

		Union Street new costs 		$   1,500,000

		Dunn to 3rd River Crossing - Design*		$   250,000

		Storm Draining Master Plan		$   40,000







RADIO FREQUENCY METER CONVERSION PER LTFP	OCWA-WATER TREATMENT CAPITAL PER LTFP	OCWA-SANITARY PUMP STATION CAPITAL PER LTFP	OCWA-WASTEWATER TREATMENT PLANT CAPITAL PER LTFP	Condition Renewals (water)	Linerar Network Replacements (Water)	EA for Wells 7	&	8 Mid Term up grade to demonstrated yeild/source water update	Carss Street from Union to River (remainder from Development Down)	LInear Replacement (Sanitary) including CIPP Lining and Infiltration	Engineering Design and Approvals (Various Projects)	Computurized Operations And Assett Mangment System 	EA for Sewage Treatment Plant*	Union Street new costs 	Dunn to 3rd River Crossing - Design*	Storm Draining Master Plan	45000	206000	77250	154500	156000	148000	550000	282000	419000	75000	20000	350000	1500000	250000	40000	







Reserves	DCs	Bank Financing	Operating Budget	594000	759818.28920444613	1500000	1418931.7107955539	



Rec

		Garbage can replacement		8000				grant		$   - 0

		Table replacement		10000				grant match (operating)		$   - 0

		Basketball court lining-Gemmill Park		8000				reserves		$   273,410

		Electrical Panel Replacement-Gemmill Park		8000				operating		$   137,000

		Almonte Lawn Bowling Club work		10000

		Trailer for Recreation equipment replacement		10000

		Ice resufacer overhaul (Pakenham)		10000

		JLCC Upper Hall Air Handling Unit Replacements		80000

		Gemmill Park Track work/stone replacement		30000

		Outdoor Volleyball equipment-Gemmill Park		8000

		Exterior Door & Frame Replacement		15000

		JLCC Arena Condenser Replacement		110000

		SCC Compressors		58000

		JLCC Concrete and Asphalt Repairs		70000

		JLCC Emergency Exit Canopy		10000

		Clayton Taylor Park Signage		10000

		Augusta St. Park Splash Pad		215000

		0		0

		JLCC		$   270,000

		SCC		$   68,000

		Gemmill Park		$   54,000

		Tennis Courts

		Other Equipment and Improvements		$   63,000

				455000





JLCC	SCC	Gemmill Park	Tennis Courts	Other Equipment and Improvements	270000	68000	54000	63000	



grant	grant match (operating)	reserves	operating	0	0	273410	137000	



Employee Benefits

				2025		2024

		Council

		Medical		27274.091712		13502.0256

		Dental		4214.11368		3938.424

		Corporate Services

		Medical		80550.4117361008		38701.1664

		Dental		12385.2820155218		11262.5136

		Fire

		Medical		13598.64		6732

		Dental		1915.407		1790.1

		Protection






f| | | | | L e N
2025 Draft Budget Highlights -
Water and Wastewater )
N
i * Increased training budget to  Condition Replacements and -
facilitate development of a Linear replacements including
Waterworks Farm Team CIPP Lining program will bring
* Increased use of technology to  a strong focus on Infiltration
streamline efficiencies management to reduce flows
e Significant increase to CCTV to both the treatment plant
program related to current and pump stations to improve

Mmar et, however, the data IS Capacity needS.
important for infiltration

program and asset

management program.




Draft Capital Budget - Water &
Wastewater

Planned Spending $6,224,581 Funding Sources

CR 29 Watermain Construction

Storm Draining Master Plan Reserves,
Dunn to 3rd River Crossing - Design* Operating $419,000
Union Street new costs Budget,
EA for Sewage Treatment Plant* $1,243,932

Computurized Operations And Assett...

Engineering Design and Approvals (Various...
Linear Replacement (Sanitary) including CIPP...
Carss Street from Union to River (remainder...
EA for Wells 7&8 Mid Term up grade to...
Linerar Network Replacements (Water)
Condition Renewals (water)
OCWA-WASTEWATER TREATMENT PLANT...
OCWA-SANITARY PUMP STATION CAPITAL...
OCWA-WATER TREATMENT CAPITAL PER LTFP
RADIO FREQUENCY METER CONVERSION...

$

$500,000 $1,000,000 $1,500,000 $2,000,000




Draft Operating Bu
& Wastewater

dget - Water ) \

N J u
2025 2024
B Revenue $ (5,465,960) $ (5,242,974) u
General Expenses $ 2,768,761 $ 2,988,360
Vehicles & Equipment $ 37,876 $ 34,977
Sanitary Collection $ 76,823 $ 74,257
Water Distribution $ 13,461 $ 13,133
Maintenance $ 228,471 $ 220,861
Valve Inspection & Maintenance | $ 29,043 $ 27,722
Meters $ 72,745 $ 72,992
Pump Houses $ 2,211,609 $ 1,792,640
Ontario One Call $ 27,172 $ 18,033
Total Expenses $ 5,465,960 $ 5,242,974




Sheet1

		Presentation Data - SMT Report # 1

		1		WIP data is on the WIP tracking spreadsheet

		2		Capital Request data is on tab 2, charts on tab 3 (linked to budget)

		3		Departmental Capital chart data is on tab 4

		4		departmental capital charts are on tabs 5 to (linked to budget)

		5		Overall operating budget taken from Summary tab of operating budget





Capital 

		Department		total request		grant funding		reserves		DCs		bank loan		other/ fundraising		operating



		COUNCIL		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500

		ADMINISTRATION 		$   240,530		$   - 0		$   206,700		$   - 0		$   - 0		$   - 0		$   33,830

		MUNICIPAL OFFICE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		ALMONTE TOWN HALL		$   62,000		$   22,000		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0

		FIRE DEPARTMENT		$   198,500		$   - 0		$   - 0		$   - 0		$   90,000		$   - 0		$   108,500

		ROADS & PUBLIC WORKS		$   4,446,790		$   1,444,393		$   398,315		$   - 0		$   1,840,607		$   - 0		$   763,475

		WASTE MANAGEMENT		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		WATER AND SEWER		$   4,272,750		$   - 0		$   594,000		$   759,818		$   1,500,000		$   - 0		$   1,418,932

		CHILDCARE		$   78,500		$   - 0		$   78,500		$   - 0		$   - 0		$   - 0		$   - 0

		PARKS & RECREATION		$   670,000		$   - 0		$   273,410		$   121,800		$   128,000		$   9,790		$   137,000

		LIBRARY		$   9,000		$   - 0		$   9,000		$   - 0		$   - 0		$   - 0		$   - 0

		DEVELOPMENT SERVICES & ENGINEERING		$   306,188		$   - 0		$   131,188		$   - 0		$   - 0		$   - 0		$   175,000

		COMM. ECONOMIC DEVELOPMENT		$   247,000		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   177,000

		AGRICULTURE		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000

		TOTAL		$   10,578,758		$   1,536,393		$   1,731,113		$   881,618		$   3,558,607		$   9,790		$   2,861,237





Capital Chart





COUNCIL	ADMINISTRATION 	MUNICIPAL OFFICE	ALMONTE TOWN HALL	FIRE DEPARTMENT	ROADS 	&	 PUBLIC WORKS	WASTE MANAGEMENT	WATER AND SEWER	CHILDCARE	PARKS 	&	 RECREATION	LIBRARY	DEVELOPMENT SERVICES 	&	 ENGINEERING	COMM. ECONOMIC DEVELOPMENT	AGRICULTURE	2500	240530	0	62000	198500	4446790	25000	4272750	78500	670000	9000	306188.19999999995	247000	20000	

Proposed Funding Sources



TOTAL	

grant funding	reserves	DCs	bank loan	other/ fundraising	operating	1536393	1731113.2	881618.28920444613	3558607	9790	2861236.7107955539	



Options to Fund

		Tabling Charts

		Funding 2025 Spending

		Options to Fund Shortfall		tax		debt		reserves

		0% increase		$   - 0		$   750,000		$   750,000

		4% increase		$   472,000		$   514,000		$   514,000

		8% increase		$   944,000		$   278,000		$   278,000





0% increase	tax	debt	reserves	0	750000	750000	4% increase	tax	debt	reserves	472000	514000	514000	8% increase	tax	debt	reserves	944000	278000	278000	











Capital Funding Mix

				2020		2021		2022		2023		2024		2025		2025%				average (5 yr)		% of total				variance 2025 to average $		variance 2025 to average %

		Federal Grants		$   1,302,440		$   1,024,117		$   1,167,467		$   809,467		$   217,807		$   492,993		5%				$   835,715		7%				$   (342,722)		-2.00%

		Provincial Grants		$   665,094		$   1,164,210		$   1,914,407		$   1,163,734		$   3,070,011		$   1,043,400		10%				$   1,503,476		12%				$   (460,076)		-2.11%

		Reserves		$   2,154,439		$   3,557,480		$   3,802,033		$   1,832,657		$   3,500,906		$   1,731,113		16%				$   2,763,105		22%				$   (1,031,991)		-5.64%

		Development Charges		$   1,944,507		$   1,471,524		$   527,500		$   336,351		$   995,246		$   881,618		8%				$   1,026,124		8%				$   (144,506)		0.16%

		Bank Financing		$   3,193,715		$   3,718,640		$   3,525,350		$   1,615,000		$   5,809,708		$   3,558,607		34%				$   3,570,170		28%				$   (11,563)		5.20%

		Other Revenue		$   7,000		$   9,000		$   10,000		$   8,000		$   627,595		$   - 0		0%				$   110,266		1%				$   (110,266)		-0.88%

		Fundraising		$   122,500		$   122,500		$   - 0		$   - 0		$   - 0		$   9,790		0%				$   42,465		0%				$   (32,675)		-0.25%

		Operating Budget		$   2,040,061		$   1,652,451		$   2,239,322		$   3,083,608		$   2,373,496		$   2,861,237		27%				$   2,375,029		19%				$   486,208		8.13%

		To Be Determined												$   1,764,963		17%

		TOTAL		$   11,429,756		$   12,719,922		$   13,186,079		$   8,848,817		$   16,594,769		$   10,578,758		100%				$   12,555,869		100%				$   (1,977,110)

																										(savings)

																										spending



Capital Funding Sources



 Federal Grants 	2020	2021	2022	2023	2024	2025	1302440	1024117	1167467	809467	217807	492993	 Provincial Grants 	2020	2021	2022	2023	2024	2025	665094	1164210	1914407	1163734	3070011	1043400	 Reserves 	2020	2021	2022	2023	2024	2025	2154439	3557480	3802033	1832657	3500906	1731113.2	 Development Charges 	2020	2021	2022	2023	2024	2025	1944507	1471524	527500	336351	995246	881618.28920444613	 Bank Financing 	2020	2021	2022	2023	2024	2025	3193715	3718640	3525350	1615000	5809708	3558607	 Other Revenue 	2020	2021	2022	2023	2024	2025	7000	9000	10000	8000	627595	0	 Fundraising 	2020	2021	2022	2023	2024	2025	122500	122500	0	0	0	9790	 Operating Budget 	2020	2021	2022	2023	2024	2025	2040061	1652451	2239322	3083608	2373496	2861236.7107955539	







% of total - 5 year average



% of total	

 Federal Grants 	 Provincial Grants 	 Reserves 	 Development Charges 	 Bank Financing 	 Other Revenue 	 Fundraising 	 Operating Budget 	6.6559725439199538E-2	0.11974289058743415	0.22006479902155074	8.1724683032607909E-2	0.2843427335644465	8.7820155535343319E-3	3.3820838169650804E-3	0.18915689500493224	

% of total - 2025



2025%	



 Federal Grants 	 Provincial Grants 	 Reserves 	 Development Charges 	 Bank Financing 	 Other Revenue 	 Fundraising 	 Operating Budget 	 To Be Determined 	4.6602161679052276E-2	9.8631614436560239E-2	0.16364049232167913	8.33385424391727E-2	0.33639175153847456	0	9.2543943390255398E-4	0.27046999815115863	0.16684025586854873	



Reserves

				2022 actual		2023 actual		2024 budget		2025 budget

		Working Capital (Reserve for Working Funds)		$   1,100,000		$   1,100,000		$   1,100,000		$   1,100,000

		Capital / General (Reserve for Capital)		$   6,270,954		$   6,015,618		$   5,524,296		$   5,524,296

		Reserve for Admin. Addition		$   - 0		$   - 0		$   - 0		$   - 0

		Contingency - General Admin 		$   337,727		$   337,727		$   337,727		$   337,727

		Reserve for Administration		$   143,549		$   135,625		$   80,125		$   80,125

		Reserve for Policing		$   247,194		$   247,194		$   247,194		$   247,194

		Reserve for Building Department		$   911,138		$   622,156		$   466,857		$   466,857

		Reserve for Aldot Drain		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Accessibility		$   1,670		$   1,670		$   1,670		$   1,670

		Reserve for Equipment Replacement		$   34,289		$   34,289		$   34,289		$   34,289

		Reserve for Roads Department		$   379,137		$   313,101		$   81,707		$   81,707

		Gas Tax Reserve		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Winter Control		$   97,620		$   97,620		$   97,620		$   97,620

		Reserve for Water & Sewer Equipment		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Waste Management		$   1,085,899		$   1,046,502		$   1,286,989		$   1,246,707

		Reserve for Septage		$   376,292		$   396,292		$   396,292		$   398,292

		Reserve for Daycare		$   607,622		$   524,658		$   470,658		$   470,658

		Reserve for Recreation		$   83,222		$   (115,793)		$   (215,793)		$   (215,793)

		Library Reserves		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Recreation Projects		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for RiverEdge Festival		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Planning and Zoning		$   29,659		$   21,114		$   21,114		$   21,114

		Reserve for Riverwalk Project		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Economic Development		$   2,307,062		$   2,449,228		$   2,355,099		$   - 0

		Reserve for Twinning		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Ticket Surcharge AOTH		$   15,231		$   15,231		$   15,231		$   34,360

		Reserve - Cash in Lieu of Parkland		$   121,780		$   218,647		$   218,647		$   218,647

		Parking Reserve		$   55,738		$   61,738		$   61,738		$   61,738

		Reserves for Almonte Ward (Water & Sewer)		$   4,443,930		$   4,176,519		$   1,734,180		$   1,096,315

		Reserve for Fire Department		$   174,230		$   (2,648)		$   (71,929)		$   (71,929)

		Reserve for Community Services Board		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Library		$   67,677		$   61,870		$   61,870		$   48,870

		Reserve for Ramsay 3% Library		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Alm/Ramsay 3% Recreation		$   1		$   - 0		$   - 0		$   7

		Reserve for Museum		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Industrial Development		$   1,173,735		$   238,664		$   238,664		$   238,664

		Reserve for Pakenham Ward		$   267		$   - 0		$   - 0		$   - 0

		Reserve for Ramsay Ward		$   2,640		$   - 0		$   - 0		$   - 0

				$   20,068,263		$   17,997,020		$   14,544,244		$   11,519,134



Reserve Balances



Working Capital (Reserve for Working Funds)	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	1100000	1100000	1100000	1100000	Capital / General (Reserve for Capital)	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	6270953.9299999978	6015617.629999999	5524295.629999999	5524295.629999999	Reserve for Admin. Addition	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Contingency - General Admin 	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	337726.83	337726.83	337726.83	337726.83	Reserve for Administration	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	143548.82	135624.70000000001	80124.700000000012	80124.700000000012	Reserve for Policing	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	247194.29	247194.29	247194.29	247194.29	Reserve for Building Department	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	911138.48	622155.98	466856.97999999992	466856.97999999992	Reserve for Aldot Drain	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Accessibility	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	1669.71	1669.71	1669.71	1669.71	Reserve for Equipment Replacement	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	34288.65	34288.65	34288.65	34288.65	Reserve for Roads Department	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	379137.23000000004	313101.01499999996	81707.014999999985	81707.014999999985	Gas Tax Reserve	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Winter Control	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	97620	97620	97620	97620	Reserve for Water 	&	 Sewer Equipment	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Waste Management	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	1085898.5999999999	1046501.7199999999	1286988.72	1246706.72	Reserve for Septage	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	376292.23	396292.23	396292.23	398292.23	Reserve for Daycare	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	607622.09	524657.6399999999	470657.64	470657.64	Reserve for Recreation	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	83221.929999999993	-115793.42000000003	-215793.42000000004	-215793.42000000004	Library Reserves	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Recreation Projects	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for RiverEdge Festival	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Planning and Zoning	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	29659.09	21113.79	21113.79	21113.79	Reserve for Riverwalk Project	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Economic Development	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	2307061.7199999997	2449227.8399999994	2355098.84	0	Reserve for Twinning	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Ticket Surcharge AOTH	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	15231.4	15231.4	15231.4	34360.400000000001	Reserve - Cash in Lieu of Parkland	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	121779.5	218646.95	218646.95	218646.95	Parking Reserve	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	55737.83	61737.83	61737.83	61737.83	Reserves for Almonte Ward (Water 	&	 Sewer)	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	4443930.4300000006	4176519.4000000018	1734180.4000000006	1096315.4000000004	Reserve for Fire Department	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	174230.16000000003	-2648.2399999999798	-71929.239999999962	-71929.239999999962	Reserve for Community Services Board	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Library	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	67676.63	61870.32	61870.32	48870.32	Reserve for Ramsay 3% Library	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Alm/Ramsay 3% Recreation	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	0.71	0	0	7	Reserve for Museum	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Industrial Development	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	1173735.3499999999	238664.21999999986	238664.34999999986	238664.34999999986	Reserve for Pakenham Ward	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	266.72000000000003	0	0	0	Reserve for Ramsay Ward	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	2640.4	0	0	0	









Taxation over time

		Year		Tax 		% increase over prior year

		2019		$   10,711,953

		2020		$   11,135,984		3.96%

		2021		$   11,892,386		6.79%

		2022		$   12,545,084		5.49%

		2023		$   13,295,489		5.98%

		2024*		$   13,789,180		3.71%

		2025*		$   14,072,361		2.05%



Annual Tax Increase



Tax 	2019	2020	2021	2022	2023	2024*	2025*	10711952.799999999	11135983.930000002	11892385.949999999	12545084.310000001	13295489.49	13789179.907903567	14072360.872429509	% increase over prior year	2019	2020	2021	2022	2023	2024*	2025*	3.9584857954191387E-2	6.7924129987496987E-2	5.4883718266812667E-2	5.981667093315849E-2	3.713217315352612E-2	2.0536461661772247E-2	











population projections

				Almonte		Rural & Rural Settlement		Total

		2023		6,650		8,863

		2028		8,030		9,415

		2031		8,858		9,746

		2038		10,790		10,519

		2041		11,618		10,850

		2048		13,550		11,623



Almonte	2023	2028	2031	2038	2041	2048	6650	8030	8858	10790	11618	13550	Rural 	&	 Rural Settlement	2023	2028	2031	2038	2041	2048	8863	9415	9746	10519	10850	11623	









Capital breakdown

		Account No.		DESCRIPTION OF PROJECT		NAME OF PROJECT (BUDGET ITEM)		TOTAL		CANADA		PROV./COUNTY		RESERVES		DEVELOPMENT		BANK		OTHER		0		25 Budget		0		0		0		0

		0		0		0		COST		GRANTS		GRANTS		0		CHARGES		FINANCING		REVENUE		FUNDRAISING		0

		0		0		0		0		0055		0060		0020		0030		0075		0050		0065		0040

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		COUNCIL		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Council Chamber upgrades, tech and decor (blinds for windows)		Council Chamber upgrades		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL COUNCIL		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		ADMINISTRATION 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Website Backend transition to new platform, pre-budget approval received on June 18		Renewed website platform		$   18,830		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   18,830

		$   - 0		Public Engagement initiatives - new outreach, planning, publications		Public Engagement Communications support		$   5,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,000

		$   - 0		Building Condition Assessments		Phase 1 - Municipal Space Needs Assessment		$   150,000		$   - 0		$   - 0		$   150,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Health and Safety Boards		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500

		$   - 0		update to Water & Wastewater Rate Study - Watson consult		update to Water & Wastewater Rate Study		$   7,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,500

		$   - 0		$   - 0		Network Equipment Upgrades (7 sites)		$   56,700		$   - 0		$   - 0		$   56,700		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL ADMINISTRATION 		$   240,530		$   - 0		$   - 0		$   206,700		$   - 0		$   - 0		$   - 0		$   - 0		$   33,830

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		MUNICIPAL OFFICE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL MUNICIPAL OFFICE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		ALMONTE TOWN HALL		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Repairs of old Cast Iron Piping		Plumbing Repairs		$   30,000		$   - 0		$   - 0		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Replace and Cover Tile		Carpet for stairway from 2nd to 3rd floor		$   10,000		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Wheelchair Lift for Stage - Already applied for ON Inclusive communities grant		Lift for stage		$   22,000		$   - 0		$   22,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL ALMONTE TOWN HALL		$   62,000		$   - 0		$   22,000		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		FACILITIES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Building Condition Assessments		Phase 1 - Municipal Space Needs Assessment		$   150,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   150,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Repairs of old Cast Iron Piping		Plumbing Repairs		$   30,000		$   - 0		$   - 0		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Replace and Cover Tile		Carpet for stairway from 2nd to 3rd floor		$   10,000		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Continuing transition to LED fixtures in Municipal Facilities		Ramsay Garage LED Retrofit		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		Upgrade FOB/security system in Ramsay Garage		Ramsay Garage Fob Access System		$   4,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,000

		$   - 0		Continuing the transition of Municipal Buildings to LED Fixtures		LED Lighting Retrofit		$   25,000		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Divert Scupper Drain away from rear entrance. (H&S)		Roof Drain repairs		$   7,500		$   - 0		$   - 0		$   7,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		JLCC Upper Hall Air Handling Unit Replacements		$   80,000		$   - 0		$   - 0		$   80,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Exterior Door & Frame Replacement		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

		$   - 0		$   - 0		JLCC Arena Condenser Replacement		$   110,000		$   - 0		$   - 0		$   110,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		SCC Compressors		$   58,000		$   - 0		$   - 0		$   - 0		$   - 0		$   58,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		JLCC Concrete and Asphalt Repairs		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   70,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL FACILITIES		$   584,500		$   - 0		$   - 0		$   262,500		$   - 0		$   128,000		$   - 0		$   - 0		$   194,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		PROTECTION-OTHER		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL PROTECTION-OTHER		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		FIRE DEPARTMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		These cameras are to replace existing equipment that is aged out. They are designed for us to see in smoke filled area to search for victims or fire		Thermal Cameras		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		This equipment is required to perform confined space rescue including silo rescue		Confined Space		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

		$   - 0		This training requirements are part of the mandatory certification for Tech rescue responses that is mandator come 2028. These include water rescue, confined space and vehicle extrication, this amount would put 16 members in certified in each of these courses and try to spread it out over the next 3.5 years.		Training for Mandatory Certification		$   38,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   38,500

		$   - 0		These are to replace the garge door closures that are original at the Almonte station that required constant repair. I am looking to see using some or all of the revenue generated from the Paramedic lease to fund this repair.		Garage Door Closures		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		$   - 0		to replace unit 570 which would be reassigned to by-law if approved		Fire Department Pickup Truck		$   90,000		$   - 0		$   - 0		$   - 0		$   - 0		$   90,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL FIRE		$   198,500		$   - 0		$   - 0		$   - 0		$   - 0		$   90,000		$   - 0		$   - 0		$   108,500

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		BUILDING DEPARTMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL BUILDING DEPARTMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		ROADS & PUBLIC WORKS		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		ROADS/BRIDGES:		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		LTFP		Pavement Management (Patching and Crack Sealing)		$   75,000		$   - 0		$   - 0		$   75,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		LTFP		Sidewalk Repairs		$   273,315		$   - 0		$   - 0		$   273,315		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Gravel - Pakenham (Annual Requirement)		$   138,975		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   138,975

		$   - 0		$   - 0		Gravel - Ramsay (Annual Requirement)		$   350,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   350,500

		$   - 0		$   - 0		Guiderail Replacement (condition based)		$   50,000		$   - 0		$   - 0		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		HARDTOPPING PROJECTS (see attached listing)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Hard Surfaced Renewals and Microsurfacing		$   2,700,000		$   492,993		$   941,400		$   - 0		$   - 0		$   1,265,607		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		BRIDGES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		As per OSIM		Engineering Review/Design, Campbell, Reid and Chute Bridges - Major Maintenance Capital		$   60,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   60,000

		$   - 0		Required Bienneil Inspection		OSIM Review		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		EQUIPMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		As per LTFP (Replace   2006 International Plow Truck)		New Plow Truck		$   435,000		$   - 0		$   - 0		$   - 0		$   - 0		$   435,000		$   - 0		$   - 0		$   - 0

		$   - 0		As pert LTFP - Repace 1995 Goreman Rupp - Trash Pump		New Trash Pump 		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		Improved Service Delivery		Roller for Behind Grader		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		FACILITIES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Continuing transition to LED fixtures in Municipal Facilities		Ramsay Garage LED Retrofit		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		Upgrade FOB/security system in Ramsay Garage		Ramsay Garage Fob Access System		$   4,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,000

		$   - 0		Related to Salt Management 		Pavement Ramsay Public Works Yard		$   140,000		$   - 0		$   - 0		$   - 0		$   - 0		$   140,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		OTHER		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Aquiring and Implementing System		Computurized Operations And Assett Mangment System 		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		$   - 0		Related to Condition review/AMP		Engineering Design/Assett Review (Various Roads)		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   40,000

		$   - 0		Related to Condition review/AMP		Stormwater Design (Condition Related)		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		$   - 0		Strategic Plan		Climate Change Initiatives		$   10,000		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		ACTIVE TRANSPORTATION		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Reoccuring		Traffic Calming		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL PUBLIC WORKS		$   4,446,790		$   492,993		$   951,400		$   398,315		$   - 0		$   1,840,607		$   - 0		$   - 0		$   763,475

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		WASTE MANAGEMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		ANNUAL MONITORING PER LEGISLATION		ENVIRONMENTAL SAMPLING PAKENHAM LANDFILL (ANNUAL)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		ANNUAL MONITORING PER LEGISLATION		ENVIRONMENTAL SAMPLING HOWIE RD. LANDFILL (ANNUAL)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		ANNUAL MONITORING PER LEGISLATION		ENVIRONMENTAL SAMPLING RAMSAY LANDFILL (ANNUAL)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Infrastructure requried for creation of soil reuse sites		Soil Reuse Site New Installations		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL WASTE MANAGEMENT		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		WATER AND SEWER		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		ANNUAL METER PROGRAM		RADIO FREQUENCY METER CONVERSION PER LTFP		$   45,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   45,000

		$   - 0		MAINTENANCE		OCWA-WATER TREATMENT CAPITAL PER LTFP		$   206,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   206,000

		$   - 0		MAINTENANCE		OCWA-SANITARY PUMP STATION CAPITAL PER LTFP		$   77,250		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   77,250

		$   - 0		MAINTENANCE		OCWA-WASTEWATER TREATMENT PLANT CAPITAL PER LTFP		$   154,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   154,500

		$   - 0		SAMPLING BETWEEN LAGOONS AND WELL 5		SAMPLE MONITORING WELLS UPSTREAM OF WELL 5 (REGULATORY)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		ANNUAL CLEANING AND CCTV PROGRAM		ANNUAL CLEANING AND CCTV PROGRAM-INFILTRATION PER LTFP		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		As per 2021 LTFP		Condition Renewals (water)		$   156,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   156,000

		$   - 0		As per 2021 LTFP		Linerar Network Replacements (Water)		$   148,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   148,000

		$   - 0		As Per 2021 LTFP & W&WWMP		EA for Wells 7&8 Mid Term up grade to demonstrated yeild/source water update		$   550,000		$   - 0		$   - 0		$   - 0		$   434,364		$   - 0		$   - 0		$   - 0		$   115,636

		$   - 0		As Per 2021 LTFP & W&WWMP		Carss Street from Union to River (remainder from Development Down)		$   282,000		$   - 0		$   - 0		$   - 0		$   75,454		$   - 0		$   - 0		$   - 0		$   206,546

		$   - 0		As per 2021 W&WW Rate Study		LInear Replacement (Sanitary) including CIPP Lining and Infiltration		$   419,000		$   - 0		$   - 0		$   419,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Reoccuring		Engineering Design and Approvals (Various Projects)		$   75,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   75,000

		$   - 0		Aquiring and Implementing System		Computurized Operations And Assett Mangment System 		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000

		$   - 0		EA to determine solution for sewage treatment plant (spending 600k in 2025 and 500k in 2026)		EA for Sewage Treatment Plant*		$   350,000		$   - 0		$   - 0		$   175,000		$   - 0		$   - 0		$   - 0		$   - 0		$   175,000

		$   - 0		$   - 0		Union Street new costs 		$   1,500,000		$   - 0		$   - 0		$   - 0		$   - 0		$   1,500,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Dunn to 3rd River Crossing - Design*		$   250,000		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Storm Draining Master Plan		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   40,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		*subject to revision of the DC Background Study		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL WATER & SEWER		$   4,272,750		$   - 0		$   - 0		$   594,000		$   759,818		$   1,500,000		$   - 0		$   - 0		$   1,418,932

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		SEPTAGE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL SEPTAGE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		CHILDCARE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Continuing the transition of Municipal Buildings to LED Fixtures		LED Lighting Retrofit		$   25,000		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Divert Scupper Drain away from rear entrance. (H&S)		Roof Drain repairs		$   7,500		$   - 0		$   - 0		$   7,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Outdoor Play Space Enhancements		$   46,000		$   - 0		$   - 0		$   46,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL CHILDCARE		$   78,500		$   - 0		$   - 0		$   78,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		PARKS & RECREATION		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		New garbage cans for Municipal parks		Garbage can replacement		$   8,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,000

		$   - 0		New Tables for the Upper Hall Stewart Community Centre		Table replacement		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		Lining Basketball Court-Gemmill Park		Basketball court lining-Gemmill Park		$   8,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,000

		$   - 0		Electrical Panel Replacement-Gemmill Park(events etc..)		Electrical Panel Replacement-Gemmill Park		$   8,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,000

		$   - 0		Accessible door at Clubhouse and Stone for parking lot (Almonte Lawn Bowling Club)		Almonte Lawn Bowling Club work		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		Trailer for Recreation Lawn Mower/equipment replacement		Trailer for Recreation equipment replacement		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		Ice Resufacer overhaul maintenance (Pakenham)		Ice resufacer overhaul (Pakenham)		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		$   - 0		JLCC Upper Hall Air Handling Unit Replacements		$   80,000		$   - 0		$   - 0		$   80,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Gemmill Park-Track/grading and stone replacement		Gemmill Park Track work/stone replacement		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		$   - 0		Volleyball- Nets/Sand for Outdoor Volleyball court		Outdoor Volleyball equipment-Gemmill Park		$   8,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,000

		$   - 0		$   - 0		Exterior Door & Frame Replacement		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

		$   - 0		$   - 0		JLCC Arena Condenser Replacement		$   110,000		$   - 0		$   - 0		$   110,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		SCC Compressors		$   58,000		$   - 0		$   - 0		$   - 0		$   - 0		$   58,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		JLCC Concrete and Asphalt Repairs		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   70,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		JLCC Emergency Exit Canopy		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		$   - 0		Clayton Taylor Park Signage		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		$   - 0		Augusta St. Park Splash Pad		$   215,000		$   - 0		$   - 0		$   83,410		$   121,800		$   - 0		$   - 0		$   9,790		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL P & R		$   670,000		$   - 0		$   - 0		$   273,410		$   121,800		$   128,000		$   - 0		$   9,790		$   137,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		LIBRARY		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Display Shelving		$   2,000		$   - 0		$   - 0		$   2,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Technology Upgrades		$   7,000		$   - 0		$   - 0		$   7,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL LIBRARY		$   9,000		$   - 0		$   - 0		$   9,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		DEVELOPMENT SERVICES & ENGINEERING		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		SUBJECT TO FUTURE MOTION FROM MAYOR. Community Design Plan for expansion lands in partnership with Cavanagh. Study to provide conceptual land use plan for the remaining expansion lands from Official Plan Amendment 22 - can be included in DC's for 2025 and so costs could be front ended by Cavanagh. 		COMMUNITY DESIGN PLAN FOR EXPANSION LANDS 		$   100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000

		$   - 0		Heritage consultants to analyze and determine properties from heritage register to be designated. Already have proposal from consultant for entire project starting in 2024 and ending in 2025. Costs are based on their proposal. 		HERITAGE REGISTER 		$   75,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   75,000

		$   - 0		use CIL Parkland for parkland design - 3 upcoming projects		Parkland Design		$   131,188		$   - 0		$   - 0		$   131,188		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL PLANNING		$   306,188		$   - 0		$   - 0		$   131,188		$   - 0		$   - 0		$   - 0		$   - 0		$   175,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		COMM. ECONOMIC DEVELOPMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		BEAUTIFICATION		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Condition Related		Gateway Improvements/Renewals (Roundabout and Signs)		$   35,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   35,000

		$   - 0		Refurbishment (ongoing)		Murals		$   4,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,000

		$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		SUBTOTAL		$   39,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   39,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		MARKETING THE MILLS		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Outdoor chairs $5000, event tables $5000, pop-up tents $7000, $1000 Barricades		Community Event Equiptment		$   18,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   18,000

		$   - 0		Annual addition along the trail		Benches OVRT		$   6,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,000

		$   - 0		Cleaning & Refurbishment		Gemmill Park Stage Cover		$   6,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,000

		$   - 0		Engineering/Design		AOTH to OVRT ramp design (engineer/architect)		$   7,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,000

		$   - 0		TBD - potential for EODF grant - 50% matching		Abattoire Phase 2		$   20,000		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		RED Fund (OMAFRA) Potential Commercial Kitchen etc.		Economic Development Plan Action		$   80,000		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   40,000

		$   - 0		Waiting on grant application decisions - applied for Inclusive Community Grant		Ramp for Stage - Gemmill Park		$   20,000		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Refurbishment of existing and design		Accesible Viewing Platform Gemmill Park (for events)		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		Pending BIA discussions		Potential BIA Matching Grant		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000

		$   - 0		partnership with public works		Engineering for anchors for Gemmill Park Stage Cover		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

		$   - 0		Groups used to be charged 'rental' for space on signs. If sigsn are repaired we could consider charging again. Cost recovery over time.		Service Club Entrance Signage (refurbishment)		$   6,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		SUBTOTAL		$   208,000		$   - 0		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   138,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL COMM. ECONOMIC DEVELOPMENT		$   247,000		$   - 0		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   177,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		AGRICULTURE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Updating Schedule of Assessments - Robinson Drain		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





Operating

		MUNICIPALITY OF MISSISSIPPI MILLS																						$   - 0		$   - 0		$   - 0		$   - 0

		2025 Operating & Net Capital Budget Summary																						$   - 0		$   - 0		$   - 0		$   - 0

		0																						$   - 0		$   - 0		$   - 0		$   - 0

		0																						$   - 0		$   - 0		$   - 0		$   - 0

		0		0		2025		2024		2023		$		%		2023		2022		2021		2020		2019		2018		2017		2016

		Line #		DESCRIPTION		Budget		 Budget		 Budget		Change		Change		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		TAX FUNDED SUMMARY:		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		1		GENERAL REVENUE		$   (30,927,036)		$   (30,280,876)		$   (29,602,001)		$   (646,160)		$   0		$   (31,107,222)		$   (29,455,913)		$   (28,152,183)		$   (26,080,747)		$   (25,133,921)		$   (24,640,302)		$   (23,263,305)		$   (22,132,061)

		2		COUNCIL		$   342,209		$   315,029		$   307,880		$   27,180		$   0		$   242,215		$   199,417		$   180,668		$   186,265		$   196,071		$   272,777		$   251,265		$   238,031

		3		ADMINISTRATION		$   2,843,801		$   2,613,133		$   2,325,428		$   230,669		$   0		$   2,300,910		$   3,466,316		$   4,014,342		$   2,610,248		$   1,935,838		$   2,121,178		$   1,366,187		$   1,184,711

		4		ADMINISTRATION BUILDINGS		$   445,654		$   511,696		$   656,060		$   (66,041)		$   (0)		$   531,930		$   822,920		$   402,086		$   446,211		$   458,977		$   446,863		$   428,637		$   435,521

		5		FIRE DEPARTMENT		$   1,472,502		$   1,344,705		$   1,323,005		$   127,796		$   0		$   1,309,455		$   1,166,305		$   1,118,990		$   927,713		$   980,518		$   885,014		$   761,728		$   799,629

		6		POLICE		$   1,986,677		$   1,904,741		$   1,885,082		$   81,936		$   0		$   1,870,375		$   1,972,809		$   1,944,764		$   1,952,552		$   1,896,964		$   1,873,950		$   1,844,527		$   1,801,736

		8		PROTECTION		$   383,381		$   271,820		$   233,839		$   111,560		$   0		$   235,869		$   348,318		$   317,706		$   298,499		$   258,489		$   276,163		$   260,765		$   208,812

		9		TRANSPORTATION		$   6,140,199		$   5,568,085		$   6,148,681		$   572,114		$   0		$   7,757,830		$   4,323,566		$   4,323,566		$   4,791,504		$   5,134,757		$   4,839,770		$   4,463,685		$   4,064,882

		10		WASTE MANAGEMENT (SEE NOTE BELOW)		$   (0)		$   (0)		$   - 0		$   (0)		$   - 0		$   (286,901)		$   (120,659)		$   (162,930)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		11		SEPTAGE (SEE NOTE BELOW)		$   - 0		$   (0)		$   - 0		$   0		$   - 0		$   50,000		$   37,902		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		7		BUILDING DEPARTMENT (SEE NOTE BELOW)		$   (0)		$   0		$   - 0		$   (0)		$   - 0		$   (549)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		18		DEVELOPMENT SERVICES & ENGINEERING		$   1,291,330		$   1,079,510		$   936,134		$   211,820		$   0		$   882,003		$   524,378		$   554,491		$   427,466		$   246,948		$   318,805		$   351,035		$   321,922

		12		CHILDCARE SUMMARY		$   414,706		$   258,229		$   - 0		$   156,477		$   1		$   36,492		$   213,176		$   87,977		$   37,175		$   77,799		$   30,000		$   61,882		$   37,490

		13		RECREATION SUMMARY		$   2,015,307		$   1,672,833		$   1,375,781		$   342,474		$   0		$   1,210,314		$   1,227,262		$   1,425,621		$   1,439,521		$   1,204,406		$   1,211,802		$   1,381,779		$   1,159,296

		14		LIBRARY SUMMARY		$   742,665		$   686,723		$   676,177		$   55,942		$   0		$   641,097		$   643,617		$   628,137		$   502,186		$   552,937		$   560,267		$   474,373		$   540,804

		15		COST SHARING		$   25,000		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   92,735		$   150,059		$   133,795		$   122,237		$   112,960		$   104,651

		16		HERITAGE COMMITTEE		$   63,079		$   42,387		$   42,024		$   20,692		$   0		$   84,955		$   23,269		$   36,436		$   25,814		$   29,302		$   12,677		$   22,997		$   12,535

		17		OTHER CULTURAL		$   46,128		$   46,128		$   34,390		$   - 0		$   - 0		$   36,296		$   32,950		$   7,500		$   23,350		$   32,110		$   30,500		$   27,200		$   38,200

		19		CEDC		$   767,473		$   578,708		$   919,389		$   188,765		$   0		$   548,778		$   948,905		$   826,552		$   242,376		$   259,033		$   284,173		$   249,410		$   249,957

		20		AGRICULTURE		$   60,442		$   4,690		$   4,630		$   55,752		$   12		$   28,885		$   16,267		$   4,886		$   5,625		$   16,733		$   16,674		$   16,047		$   16,751

		21		COUNTY & SCHOOLS		$   13,651,445		$   13,357,460		$   12,733,502		$   293,985		$   0		$   13,300,506		$   12,773,500		$   12,169,464		$   12,079,733		$   11,718,400		$   11,336,331		$   11,188,462		$   10,917,002

		22		WATER & SEWER (SEE NOTE BELOW)		$   0		$   0		$   (0)		$   0		$   - 0		$   878		$   218		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		23		NET		$   1,764,963		$   0		$   (0)		$   1,764,963		$   - 0		$   (325,884)		$   (835,476)		$   (179,193)		$   65,549		$   (842)		$   (1,122)		$   (367)		$   (130)

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   2,023		$		%		$   - 0		$   2,022		$   2,021		$   2,020		$   2,019		$   2,018		$   2,017		$   2,016

		0		DESCRIPTION		$   - 0		$   - 0		 Budget		Change		Change		$   - 0		Actual		Actual		Actual		Actual		Actual		Actual		Actual

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		USER FEE FUNDED SUMMARIES:		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		23		BUILDING DEPT. REVENUE		$   (868,353)		$   (799,322)		$   (796,397)		$   (69,031)		$   0		$   (619,488)		$   (626,187)		$   (642,041)		$   (698,126)		$   (634,856)		$   (615,198)		$   (595,633)		$   (424,549)

		24		BUILDING DEPT EXPENDITURES		$   868,353		$   799,322		$   796,397		$   69,031		$   0		$   618,940		$   626,187		$   642,041		$   698,126		$   634,856		$   615,198		$   595,633		$   424,549

		0		NET		$   (0)		$   0		$   0		$   (0)		$   - 0		$   (549)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		25		WASTE MANAGEMENT REVENUE		$   (1,799,699)		$   (1,716,504)		$   (2,153,110)		$   (83,195)		$   0		$   (1,915,152)		$   (2,078,026)		$   (2,001,527)		$   (1,807,029)		$   (1,727,887)		$   (1,702,536)		$   (1,655,835)		$   (1,599,090)

		26		WASTE MANAGEMENT EXPENDITURES		$   1,799,699		$   1,716,504		$   2,153,110		$   83,195		$   0		$   1,610,983		$   1,957,367		$   1,838,597		$   1,807,029		$   1,727,887		$   1,702,536		$   1,655,835		$   1,599,090

		0		NET		$   (0)		$   (0)		$   - 0		$   (0)		$   - 0		$   (304,169)		$   (120,659)		$   (162,930)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		27		SEPTAGE REVENUE		$   (2,000)		$   (11,735)		$   (50,000)		$   9,735		$   (0)		$   - 0		$   (12,098)		$   (57,145)		$   (79,295)		$   (92,576)		$   (97,210)		$   (64,031)		$   (50,251)

		28		SEPTAGE EXPENDITURES		$   2,000		$   11,735		$   50,000		$   (9,735)		$   (1)		$   50,000		$   50,000		$   57,145		$   79,295		$   92,576		$   97,210		$   64,031		$   50,251

		0		NET		$   - 0		$   (0)		$   - 0		$   0		$   - 0		$   50,000		$   37,902		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		29		WATER AND SEWER REVENUE		$   (5,465,960)		$   (5,242,974)		$   (4,981,709)		$   (222,986)		$   0		$   (4,782,506)		$   (4,484,595)		$   (5,040,382)		$   (4,193,124)		$   (3,904,980)		$   (3,895,262)		$   (3,514,278)		$   (3,387,415)

		30		WATER AND SEWER EXPENDITURES		$   5,465,960		$   5,242,974		$   4,981,709		$   222,986		$   0		$   4,783,384		$   4,484,596		$   5,040,382		$   4,193,124		$   3,904,980		$   3,895,262		$   3,514,278		$   3,387,416

		0		NET		$   0		$   0		$   (0)		$   0		$   - 0		$   878		$   0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





Operating w revenue

		MUNICIPALITY OF MISSISSIPPI MILLS		0

		2025 Operating & Net Capital Budget Summary		0

		0		0

		0		0

		0		0

		Line #		Description		Total Expenses		Offsetting Revenue		Net Cost		Offsetting Revenue		expenses as % of total operating budget		revenue as % of total revenue		net cost as % of total net		revenue as % of total expenses

		9		Transportation		$   6,140,199		$   45,371		$   6,094,828		$   (45,371)		20%		0%		34%

		13		Recreation		$   2,585,322		$   606,045		$   1,979,277		$   (606,045)		9%		2%		11%

		3		Administration		$   2,843,801		$   13,028		$   2,830,773		$   (13,028)		9%		0%		16%

		6		Police		$   1,986,677		$   5,442		$   1,981,235		$   (5,442)		7%		0%		11%

		5		Fire		$   1,472,502		$   26,104		$   1,446,398		$   (26,104)		5%		0%		8%

		18		Development Services & Planning		$   709,674		$   273,509		$   436,165		$   (273,509)		2%		1%		2%		0.3854009419

		14		Library		$   830,280		$   87,615		$   742,665		$   (87,615)		3%		0%		4%

		4		Administrative Buildings		$   445,654		$   - 0		$   445,654				1%		0%		2%

		19		Economic Development		$   767,473		$   43,176		$   724,297		$   (43,176)		3%		0%		4%

		2		Council		$   342,209		$   - 0		$   342,209				1%		0%		2%

		12		Childcare		$   3,560,462		$   3,145,756		$   414,706		$   (3,145,756)		12%		11%		2%

		8		Protection Services		$   383,381		$   38,412		$   344,969		$   (38,412)		1%		0%		2%

		24		Building Department		$   868,353		$   868,353		$   (0)		$   (868,353)		3%		3%		-0%

		26		Waste Management		$   1,799,699		$   1,799,699		$   (0)		$   (1,799,699)		6%		6%		-0%

		30		Water and Sewer		$   5,465,960		$   5,465,960		$   0		$   (5,465,960)		18%		19%		0%

						$   30,201,646		$   12,418,471		$   17,783,175		$   (12,418,471)

		16		HERITAGE COMMITTEE		$   63,079		$   - 0		$   63,079

		28		SEPTAGE EXPENDITURES		$   2,000		$   - 0		$   2,000

		17		OTHER CULTURAL		$   46,128		$   - 0		$   46,128

		15		COST SHARING		$   25,000		$   - 0		$   25,000

		20		AGRICULTURE		$   60,442		$   - 0		$   60,442

		21		COUNTY & SCHOOLS		$   13,651,445		$   13,651,445		$   - 0		$   (13,651,445)

		1		GENERAL REVENUE		$   - 0		$   15,684,235				$   (15,684,235)





Revenue_Expenses



Revenue & Expenses



 Total Expenses 	Transportation	Recreation	Administration	Police	Fire	Development Services 	&	 Planning	Library	Administrative Buildings	Economic Development	Council	Childcare	Protection Services	Building Department	Waste Management	Water and Sewer	6140199.0272454321	2585321.8267835984	2843801.2696062308	1986676.5717499999	1472501.7129939401	709674.2094617805	830280.02153000003	445654.25377800001	767472.99587376008	342208.57434363203	3560462.3898498211	383380.97970588005	868353.14775550028	1799698.5132239999	5465960.4423550535	 Offsetting Revenue 	Transportation	Recreation	Administration	Police	Fire	Development Services 	&	 Planning	Library	Administrative Buildings	Economic Development	Council	Childcare	Protection Services	Building Department	Waste Management	Water and Sewer	45370.862249999998	606044.73643367691	13028.4375	5441.8840000000009	26104.180500000002	273509.10875000001	87615.479999999981	0	43176.334999999999	0	3145755.9469999997	38412.196640666676	868353.28165000002	1799698.5999999999	5465960	 Net Cost 	Transportation	Recreation	Administration	Police	Fire	Development Services 	&	 Planning	Library	Administrative Buildings	Economic Development	Council	Childcare	Protection Services	Building Department	Waste Management	Water and Sewer	6094828.1649954319	1979277.0903499215	2830772.8321062308	1981234.6877499998	1446397.5324939401	436165.10071178048	742664.54153000005	445654.25377800001	724296.66087376012	342208.57434363203	414706.44284982141	344968.78306521336	-0.13389449974056333	-8.677599998190999E-2	0.44235505349934101	









Childcare

		LED Lighting Retrofit		$   25,000														Operating Budget:

		Roof Drain repairs		$   7,500																2025 budget		2024 budget

		Outdoor Play Space Enhancements		$   46,000														Revenues		$   3,145,756		$   3,052,831

																		Municipal Grant		$   414,706		$   258,228

		reserves		$   78,500														Total Revenues		$   3,560,462		$   3,311,059

																		Salaries & Benefits		$   3,212,609		$   2,975,681

																		Materials & Supplies		$   224,503		$   218,466

																		Services & Rents		$   123,350		$   116,912

																		Total Expenses		$   3,560,462		$   3,311,059





LED Lighting Retrofit	Roof Drain repairs	Outdoor Play Space Enhancements	25000	7500	46000	

reserves	

78500	



Council_CS

																				2025 budget		2024 budget

																		Council		$   342,209		$   315,029

																		Salaries & Benefits		$   2,014,143		$   1,825,979

																		Office Expenses		$   89,314		$   87,068

																		Professional Svcs		$   270,983		$   263,800

																		Computer Expenses		$   257,263		$   202,208

																		Insurance		$   41,573		$   36,151

																		Other Expenses		$   120,290		$   61,594

																		Capital 		$   33,830

																		To Reserves		$   111,423		$   195,875

																		Recoveries		$   (95,017)		$   (92,700)

																		Total Expenses		$   3,186,010		$   2,895,004





 Council Chamber upgrades 	 Renewed website platform 	 Public Engagement Communications support 	 Phase 1 - Municipal Space Needs Assessment 	 Health and Safety Boards 	 update to Water 	&	 Wastewater Rate Study 	 Network Equipment Upgrades (7 sites) 	2500	18830	5000	150000	2500	7500	56700	



COUNCIL	

grant funding	reserves	DCs	bank loan	other/ fundraising	operating	0	0	0	0	0	2500	



ADMINISTRATION 	

grant funding	reserves	DCs	bank loan	other/ fundraising	operating	0	206700	0	0	0	33830	



EcDev

		Summary Data

								Grants		$   70,000

		Community Event Equiptment		18000				Operating		$   138,000

		Benches OVRT		6000

		Gemmill Park Stage Cover		6000

		AOTH to OVRT ramp design (engineer/architect)		7000								2025		2024

		Abattoire Phase 2		20000						Salaries & Benefits		$   263,752		$   254,004

		Economic Development Plan Action		80000						Office Expenses		$   10,093		$   9,846

		Ramp for Stage - Gemmill Park		20000						Promotion		$   40,250		$   39,269

		Accesible Viewing Platform Gemmill Park (for events)		10000						Beautification & Tourism		$   20,378		$   14,190

		Potential BIA Matching Grant		20000						Capital		$   138,000		$   40,000

		Engineering for anchors for Gemmill Park Stage Cover		15000						To Reserves		$   295,000		$   221,400

		Service Club Entrance Signage (refurbishment)		6000						TOTAL		$   767,473		$   578,708

		0		0

		0		0

		0		0

		Gemmill Park Improvements		$   51,000

		OVRT Improvements		$   13,000

		Studies and Plans		$   100,000

		Signage & Community Events		$   44,000





Gemmill Park Improvements	OVRT Improvements	Studies and Plans	Signage 	&	 Community Events	51000	13000	100000	44000	



Grants	Operating	70000	138000	



DSE

		COMMUNITY DESIGN PLAN FOR EXPANSION LANDS 		$   100,000										2025		2024

		HERITAGE REGISTER 		$   75,000								Building Department Revenues		$   (635,932)		$   (644,023)

		Parkland Design		$   131,188								Building Department Transfer from Reserves		$   (232,421)		$   (155,299)

												Building Department Expenses		$   868,353		$   799,322

		Reserves (Cash in Lieu of Parkland)		$   131,188								Building Department - Total		$   0		$   0

		Operating		$   175,000

												Engineering Revenues		$   (150,000)		$   (150,000)

												Development Services - Salaries		$   302,630		$   286,728

												Development Services - Professional Fees		$   92,711		$   90,450

												Development Services - Other		$   11,315		$   11,037

												Development Services - Capital		$   175,000		$   - 0

												Development Services - Total		$   431,656		$   238,214



												Planning Fees		$   (211,920)		$   (200,000)

												Planning - Salaries		$   610,011		$   536,363

												Planning - Professional Fees		$   53,812		$   52,500

												Planning - Other		$   45,851		$   37,433

												Planning - Capital				$   65,000

												Planning - Total		$   497,754		$   491,296





COMMUNITY DESIGN PLAN FOR EXPANSION LANDS 	HERITAGE REGISTER 	Parkland Design	100000	75000	131188.19999999998	



Reserves (Cash in Lieu of Parkland)	Operating	131188.19999999998	175000	



Building





Library

		Display Shelving		$   2,000.00

		Technology Upgrades		$   7,000.00



		Reserves		$   9,000.00



				2025		2024

		Revenues		$   (87,615)		$   (80,578)

		Municipal Grant		$   (742,665)		$   (677,723)

		Total Revenues		$   (830,280)		$   (758,301)



		Salaries & Benefits		$   601,059		$   555,628

		Administration		$   64,373		$   48,791

		Materials		$   77,827		$   73,994

		Building		$   87,021		$   79,889

		Total Expenses		$   830,280		$   758,301





Display Shelving	Technology Upgrades	2000	7000	





Reserves	

9000	



Facilities

		Phase 1 - Municipal Space Needs Assessment		$   150,000				summarized:

		JLCC Emergency Exit Canopy		$   10,000				BCAs		$   150,000

		Plumbing Repairs		$   30,000				JLCC		$   285,000

		Carpet for stairway from 2nd to 3rd floor		$   10,000				AOTH		$   40,000

		Ramsay Garage LED Retrofit		$   25,000				Ramsay Garage		$   29,000

		Ramsay Garage Fob Access System		$   4,000				Childcare		$   32,500

		LED Lighting Retrofit		$   25,000				SCC		$   58,000

		Roof Drain repairs		$   7,500				Lawn Bowling		$   10,000

		JLCC Upper Hall Air Handling Unit Replacements		$   80,000

		Exterior Door & Frame Replacement		$   15,000

		JLCC Arena Condenser Replacement		$   110,000

		SCC Compressors		$   58,000

		JLCC Concrete and Asphalt Repairs		$   70,000

		Almonte Lawn Bowling Work		$   10,000

		0		$   - 0

		TOTAL FACILITIES		$   584,500

		0		$   - 0





Ramsay Garage LED Retrofit	Ramsay Garage Fob Access System	25000	4000	



Phase 1 - Municipal Space Needs Assessment	JLCC Emergency Exit Canopy	Plumbing Repairs	Carpet for stairway from 2nd to 3rd floor	Ramsay Garage LED Retrofit	Ramsay Garage Fob Access System	LED Lighting Retrofit	Roof Drain repairs	JLCC Upper Hall Air Handling Unit Replacements	Exterior Door 	&	 Frame Replacement	JLCC Arena Condenser Replacement	SCC Compressors	JLCC Concrete and Asphalt Repairs	150000	10000	30000	10000	25000	4000	25000	7500	80000	15000	110000	58000	70000	



BCAs	JLCC	AOTH	Ramsay Garage	Childcare	SCC	Lawn Bowling	150000	285000	40000	29000	32500	58000	10000	



Fire

		Thermal Cameras		$   25,000								2025		2024

		Confined Space		$   15,000						Fire		$   1,472,502		$   1,344,705

		Training for Mandatory Certification		$   38,500						Police		$   1,986,677		$   1,904,741

		Garage Door Closures		$   30,000						Protective Services		$   383,381		$   271,820

		Fire Department Pickup Truck		$   90,000						TOTAL		$   3,842,559		$   3,521,266

		0		0

		0		0

		0		0

		0		0

		Bank Financing		$   90,000

		Operating		$   108,500





Thermal Cameras	Confined Space	Training for Mandatory Certification	Garage Door Closures	Fire Department Pickup Truck	25000	15000	38500	30000	90000	



Bank Financing	Operating	90000	108500	



PW

		Summary Data						Funding Sources						Operating Budget				2025		2024

																Administration		$   2,723,794		$   2,438,193

		ROADS/BRIDGES:		$   887,790				Federal Grants		$   492,993						Facilities		$   145,287		$   137,077

		Hardtopping Projects		$   2,700,000				Provincial Grants		$   951,400						Street Lighting		$   84,502		$   84,486

		BRIDGES		$   90,000				Reserves		$   398,315						Bridges & Culverts		$   84,374		$   90,306

		EQUIPMENT		$   470,000				Bank Financing		$   1,840,607						Beautification		$   171,285		$   110,491

		FACILITIES		$   169,000				Operating Budget		$   763,475						Roadside Maintenance		$   551,312		$   466,712

		OTHER		$   110,000												Paved Road Maintenance		$   182,236		$   174,532

		ACTIVE TRANSPORTATION		$   20,000												Unpaved Road Maintenance		$   245,642		$   237,547

																Winter Control		$   862,214		$   874,692

																Safety/Property		$   183,829		$   153,035

																Vehicles		$   905,725		$   801,013

																		$   6,140,199		$   5,568,085

		Funding Sources 

		Grants		$   1,444,393

		Reserves		$   398,315

		DCs		$   - 0

		Bank Financing		$   1,840,607

		2025 Budget		$   763,475





ROADS/BRIDGES:	Hardtopping Projects	BRIDGES	EQUIPMENT	FACILITIES	OTHER	ACTIVE TRANSPORTATION	887790	2700000	90000	470000	169000	110000	20000	





Grants	Reserves	DCs	Bank Financing	2025 Budget	1444393	398315	0	1840607	763475	





Federal Grants	Provincial Grants	Reserves	Bank Financing	Operating Budget	492993	951400	398315	1840607	763475	



WWW

		RADIO FREQUENCY METER CONVERSION PER LTFP		$   45,000				Reserves		$   594,000				Operating:

		OCWA-WATER TREATMENT CAPITAL PER LTFP		$   206,000				DCs		$   759,818						2025		2024

		OCWA-SANITARY PUMP STATION CAPITAL PER LTFP		$   77,250				Bank Financing		$   1,500,000				Revenue		$   (5,465,960)		$   (5,242,974)

		OCWA-WASTEWATER TREATMENT PLANT CAPITAL PER LTFP		$   154,500				Operating Budget		$   1,418,932

		Condition Renewals (water)		$   156,000										General Expenses		$   2,768,761		$   2,988,360

		Linerar Network Replacements (Water)		$   148,000										Vehicles & Equipment		$   37,876		$   34,977

		EA for Wells 7&8 Mid Term up grade to demonstrated yeild/source water update		$   550,000										Sanitary Collection		$   76,823		$   74,257

		Carss Street from Union to River (remainder from Development Down)		$   282,000										Water Distribution		$   13,461		$   13,133

		LInear Replacement (Sanitary) including CIPP Lining and Infiltration		$   419,000										Maintenance		$   228,471		$   220,861

		Engineering Design and Approvals (Various Projects)		$   75,000										Valve Inspection & Maintenance		$   29,043		$   27,722

		Computurized Operations And Assett Mangment System 		$   20,000										Meters		$   72,745		$   72,992

		EA for Sewage Treatment Plant*		$   350,000										Pump Houses		$   2,211,609		$   1,792,640

		Union Street new costs 		$   1,500,000										Ontario One Call		$   27,172		$   18,033

		Dunn to 3rd River Crossing - Design*		$   250,000										Total Expenses		$   5,465,960		$   5,242,974

		Storm Draining Master Plan		$   40,000







RADIO FREQUENCY METER CONVERSION PER LTFP	OCWA-WATER TREATMENT CAPITAL PER LTFP	OCWA-SANITARY PUMP STATION CAPITAL PER LTFP	OCWA-WASTEWATER TREATMENT PLANT CAPITAL PER LTFP	Condition Renewals (water)	Linerar Network Replacements (Water)	EA for Wells 7	&	8 Mid Term up grade to demonstrated yeild/source water update	Carss Street from Union to River (remainder from Development Down)	LInear Replacement (Sanitary) including CIPP Lining and Infiltration	Engineering Design and Approvals (Various Projects)	Computurized Operations And Assett Mangment System 	EA for Sewage Treatment Plant*	Union Street new costs 	Dunn to 3rd River Crossing - Design*	Storm Draining Master Plan	45000	206000	77250	154500	156000	148000	550000	282000	419000	75000	20000	350000	1500000	250000	40000	







Reserves	DCs	Bank Financing	Operating Budget	594000	759818.28920444613	1500000	1418931.7107955539	



Rec

		Garbage can replacement		8000				grant		$   - 0

		Table replacement		10000				grant match (operating)		$   - 0

		Basketball court lining-Gemmill Park		8000				reserves		$   273,410

		Electrical Panel Replacement-Gemmill Park		8000				operating		$   137,000

		Almonte Lawn Bowling Club work		10000

		Trailer for Recreation equipment replacement		10000

		Ice resufacer overhaul (Pakenham)		10000

		JLCC Upper Hall Air Handling Unit Replacements		80000

		Gemmill Park Track work/stone replacement		30000

		Outdoor Volleyball equipment-Gemmill Park		8000

		Exterior Door & Frame Replacement		15000

		JLCC Arena Condenser Replacement		110000

		SCC Compressors		58000

		JLCC Concrete and Asphalt Repairs		70000

		JLCC Emergency Exit Canopy		10000

		Clayton Taylor Park Signage		10000

		Augusta St. Park Splash Pad		215000

		0		0

		JLCC		$   270,000

		SCC		$   68,000

		Gemmill Park		$   54,000

		Tennis Courts

		Other Equipment and Improvements		$   63,000

				455000





JLCC	SCC	Gemmill Park	Tennis Courts	Other Equipment and Improvements	270000	68000	54000	63000	



grant	grant match (operating)	reserves	operating	0	0	273410	137000	



Employee Benefits

				2025		2024

		Council

		Medical		27274.091712		13502.0256

		Dental		4214.11368		3938.424

		Corporate Services

		Medical		80550.4117361008		38701.1664

		Dental		12385.2820155218		11262.5136

		Fire

		Medical		13598.64		6732

		Dental		1915.407		1790.1

		Protection
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2025 Draft Budget Highlights -
Waste Management )

o Landfill Costs increased by 11%
due to increased cost for
Services

» Request to reduce monitoring
orogram requirements made
for Howie Road and Pakenham

e Soils reuse new to our
program.

« $25,000.00 allocated for L
creation and improvements to
Soil Reuse Site. MECP
legislation requires
municipalities do create soll
reuse sites for materails from
Construction that can be
repurposed on other projects.
Currently Howie Road and
Wolf Grove Road are
approved.
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Draft Capital Budget - Waste N

L Management ) _

I Planned Spending $25,000 Funding Sources I
Soil Reuse Site New Installations 2025 Operating Budget
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Draft Operating Budget - Waste N
Management
il \§ J u
7 2025 2024 B
Revenue $ (1,799,699) $ (1,716,504)
Administration $ 45,522 $ 43,798
Waste Collection $ 1,232,039 $ 1,199,869
Landfill Site $ 490,188 $ 441,807
Waste Recycle Depot | $ 15,027 $ 14,550
Waste Diversion $ 16,922 $ 16,480
Total Expenditures $ 1,799,699 $ 1,716,504




Sheet1

		Presentation Data - SMT Report # 1

		1		WIP data is on the WIP tracking spreadsheet

		2		Capital Request data is on tab 2, charts on tab 3 (linked to budget)

		3		Departmental Capital chart data is on tab 4

		4		departmental capital charts are on tabs 5 to (linked to budget)

		5		Overall operating budget taken from Summary tab of operating budget





Capital 

		Department		total request		grant funding		reserves		DCs		bank loan		other/ fundraising		operating



		COUNCIL		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500

		ADMINISTRATION 		$   240,530		$   - 0		$   206,700		$   - 0		$   - 0		$   - 0		$   33,830

		MUNICIPAL OFFICE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		ALMONTE TOWN HALL		$   62,000		$   22,000		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0

		FIRE DEPARTMENT		$   198,500		$   - 0		$   - 0		$   - 0		$   90,000		$   - 0		$   108,500

		ROADS & PUBLIC WORKS		$   4,446,790		$   1,444,393		$   398,315		$   - 0		$   1,840,607		$   - 0		$   763,475

		WASTE MANAGEMENT		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		WATER AND SEWER		$   4,272,750		$   - 0		$   594,000		$   759,818		$   1,500,000		$   - 0		$   1,418,932

		CHILDCARE		$   78,500		$   - 0		$   78,500		$   - 0		$   - 0		$   - 0		$   - 0

		PARKS & RECREATION		$   670,000		$   - 0		$   273,410		$   121,800		$   128,000		$   9,790		$   137,000

		LIBRARY		$   9,000		$   - 0		$   9,000		$   - 0		$   - 0		$   - 0		$   - 0

		DEVELOPMENT SERVICES & ENGINEERING		$   306,188		$   - 0		$   131,188		$   - 0		$   - 0		$   - 0		$   175,000

		COMM. ECONOMIC DEVELOPMENT		$   247,000		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   177,000

		AGRICULTURE		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000

		TOTAL		$   10,578,758		$   1,536,393		$   1,731,113		$   881,618		$   3,558,607		$   9,790		$   2,861,237





Capital Chart





COUNCIL	ADMINISTRATION 	MUNICIPAL OFFICE	ALMONTE TOWN HALL	FIRE DEPARTMENT	ROADS 	&	 PUBLIC WORKS	WASTE MANAGEMENT	WATER AND SEWER	CHILDCARE	PARKS 	&	 RECREATION	LIBRARY	DEVELOPMENT SERVICES 	&	 ENGINEERING	COMM. ECONOMIC DEVELOPMENT	AGRICULTURE	2500	240530	0	62000	198500	4446790	25000	4272750	78500	670000	9000	306188.19999999995	247000	20000	

Proposed Funding Sources



TOTAL	

grant funding	reserves	DCs	bank loan	other/ fundraising	operating	1536393	1731113.2	881618.28920444613	3558607	9790	2861236.7107955539	



Options to Fund

		Tabling Charts

		Funding 2025 Spending

		Options to Fund Shortfall		tax		debt		reserves

		0% increase		$   - 0		$   750,000		$   750,000

		4% increase		$   472,000		$   514,000		$   514,000

		8% increase		$   944,000		$   278,000		$   278,000





0% increase	tax	debt	reserves	0	750000	750000	4% increase	tax	debt	reserves	472000	514000	514000	8% increase	tax	debt	reserves	944000	278000	278000	











Capital Funding Mix

				2020		2021		2022		2023		2024		2025		2025%				average (5 yr)		% of total				variance 2025 to average $		variance 2025 to average %

		Federal Grants		$   1,302,440		$   1,024,117		$   1,167,467		$   809,467		$   217,807		$   492,993		5%				$   835,715		7%				$   (342,722)		-2.00%

		Provincial Grants		$   665,094		$   1,164,210		$   1,914,407		$   1,163,734		$   3,070,011		$   1,043,400		10%				$   1,503,476		12%				$   (460,076)		-2.11%

		Reserves		$   2,154,439		$   3,557,480		$   3,802,033		$   1,832,657		$   3,500,906		$   1,731,113		16%				$   2,763,105		22%				$   (1,031,991)		-5.64%

		Development Charges		$   1,944,507		$   1,471,524		$   527,500		$   336,351		$   995,246		$   881,618		8%				$   1,026,124		8%				$   (144,506)		0.16%

		Bank Financing		$   3,193,715		$   3,718,640		$   3,525,350		$   1,615,000		$   5,809,708		$   3,558,607		34%				$   3,570,170		28%				$   (11,563)		5.20%

		Other Revenue		$   7,000		$   9,000		$   10,000		$   8,000		$   627,595		$   - 0		0%				$   110,266		1%				$   (110,266)		-0.88%

		Fundraising		$   122,500		$   122,500		$   - 0		$   - 0		$   - 0		$   9,790		0%				$   42,465		0%				$   (32,675)		-0.25%

		Operating Budget		$   2,040,061		$   1,652,451		$   2,239,322		$   3,083,608		$   2,373,496		$   2,861,237		27%				$   2,375,029		19%				$   486,208		8.13%

		To Be Determined												$   1,764,963		17%

		TOTAL		$   11,429,756		$   12,719,922		$   13,186,079		$   8,848,817		$   16,594,769		$   10,578,758		100%				$   12,555,869		100%				$   (1,977,110)

																										(savings)

																										spending



Capital Funding Sources



 Federal Grants 	2020	2021	2022	2023	2024	2025	1302440	1024117	1167467	809467	217807	492993	 Provincial Grants 	2020	2021	2022	2023	2024	2025	665094	1164210	1914407	1163734	3070011	1043400	 Reserves 	2020	2021	2022	2023	2024	2025	2154439	3557480	3802033	1832657	3500906	1731113.2	 Development Charges 	2020	2021	2022	2023	2024	2025	1944507	1471524	527500	336351	995246	881618.28920444613	 Bank Financing 	2020	2021	2022	2023	2024	2025	3193715	3718640	3525350	1615000	5809708	3558607	 Other Revenue 	2020	2021	2022	2023	2024	2025	7000	9000	10000	8000	627595	0	 Fundraising 	2020	2021	2022	2023	2024	2025	122500	122500	0	0	0	9790	 Operating Budget 	2020	2021	2022	2023	2024	2025	2040061	1652451	2239322	3083608	2373496	2861236.7107955539	







% of total - 5 year average



% of total	

 Federal Grants 	 Provincial Grants 	 Reserves 	 Development Charges 	 Bank Financing 	 Other Revenue 	 Fundraising 	 Operating Budget 	6.6559725439199538E-2	0.11974289058743415	0.22006479902155074	8.1724683032607909E-2	0.2843427335644465	8.7820155535343319E-3	3.3820838169650804E-3	0.18915689500493224	

% of total - 2025



2025%	



 Federal Grants 	 Provincial Grants 	 Reserves 	 Development Charges 	 Bank Financing 	 Other Revenue 	 Fundraising 	 Operating Budget 	 To Be Determined 	4.6602161679052276E-2	9.8631614436560239E-2	0.16364049232167913	8.33385424391727E-2	0.33639175153847456	0	9.2543943390255398E-4	0.27046999815115863	0.16684025586854873	



Reserves

				2022 actual		2023 actual		2024 budget		2025 budget

		Working Capital (Reserve for Working Funds)		$   1,100,000		$   1,100,000		$   1,100,000		$   1,100,000

		Capital / General (Reserve for Capital)		$   6,270,954		$   6,015,618		$   5,524,296		$   5,524,296

		Reserve for Admin. Addition		$   - 0		$   - 0		$   - 0		$   - 0

		Contingency - General Admin 		$   337,727		$   337,727		$   337,727		$   337,727

		Reserve for Administration		$   143,549		$   135,625		$   80,125		$   80,125

		Reserve for Policing		$   247,194		$   247,194		$   247,194		$   247,194

		Reserve for Building Department		$   911,138		$   622,156		$   466,857		$   466,857

		Reserve for Aldot Drain		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Accessibility		$   1,670		$   1,670		$   1,670		$   1,670

		Reserve for Equipment Replacement		$   34,289		$   34,289		$   34,289		$   34,289

		Reserve for Roads Department		$   379,137		$   313,101		$   81,707		$   81,707

		Gas Tax Reserve		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Winter Control		$   97,620		$   97,620		$   97,620		$   97,620

		Reserve for Water & Sewer Equipment		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Waste Management		$   1,085,899		$   1,046,502		$   1,286,989		$   1,246,707

		Reserve for Septage		$   376,292		$   396,292		$   396,292		$   398,292

		Reserve for Daycare		$   607,622		$   524,658		$   470,658		$   470,658

		Reserve for Recreation		$   83,222		$   (115,793)		$   (215,793)		$   (215,793)

		Library Reserves		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Recreation Projects		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for RiverEdge Festival		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Planning and Zoning		$   29,659		$   21,114		$   21,114		$   21,114

		Reserve for Riverwalk Project		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Economic Development		$   2,307,062		$   2,449,228		$   2,355,099		$   - 0

		Reserve for Twinning		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Ticket Surcharge AOTH		$   15,231		$   15,231		$   15,231		$   34,360

		Reserve - Cash in Lieu of Parkland		$   121,780		$   218,647		$   218,647		$   218,647

		Parking Reserve		$   55,738		$   61,738		$   61,738		$   61,738

		Reserves for Almonte Ward (Water & Sewer)		$   4,443,930		$   4,176,519		$   1,734,180		$   1,096,315

		Reserve for Fire Department		$   174,230		$   (2,648)		$   (71,929)		$   (71,929)

		Reserve for Community Services Board		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Library		$   67,677		$   61,870		$   61,870		$   48,870

		Reserve for Ramsay 3% Library		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Alm/Ramsay 3% Recreation		$   1		$   - 0		$   - 0		$   7

		Reserve for Museum		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Industrial Development		$   1,173,735		$   238,664		$   238,664		$   238,664

		Reserve for Pakenham Ward		$   267		$   - 0		$   - 0		$   - 0

		Reserve for Ramsay Ward		$   2,640		$   - 0		$   - 0		$   - 0

				$   20,068,263		$   17,997,020		$   14,544,244		$   11,519,134



Reserve Balances



Working Capital (Reserve for Working Funds)	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	1100000	1100000	1100000	1100000	Capital / General (Reserve for Capital)	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	6270953.9299999978	6015617.629999999	5524295.629999999	5524295.629999999	Reserve for Admin. Addition	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Contingency - General Admin 	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	337726.83	337726.83	337726.83	337726.83	Reserve for Administration	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	143548.82	135624.70000000001	80124.700000000012	80124.700000000012	Reserve for Policing	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	247194.29	247194.29	247194.29	247194.29	Reserve for Building Department	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	911138.48	622155.98	466856.97999999992	466856.97999999992	Reserve for Aldot Drain	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Accessibility	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	1669.71	1669.71	1669.71	1669.71	Reserve for Equipment Replacement	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	34288.65	34288.65	34288.65	34288.65	Reserve for Roads Department	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	379137.23000000004	313101.01499999996	81707.014999999985	81707.014999999985	Gas Tax Reserve	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Winter Control	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	97620	97620	97620	97620	Reserve for Water 	&	 Sewer Equipment	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Waste Management	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	1085898.5999999999	1046501.7199999999	1286988.72	1246706.72	Reserve for Septage	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	376292.23	396292.23	396292.23	398292.23	Reserve for Daycare	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	607622.09	524657.6399999999	470657.64	470657.64	Reserve for Recreation	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	83221.929999999993	-115793.42000000003	-215793.42000000004	-215793.42000000004	Library Reserves	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Recreation Projects	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for RiverEdge Festival	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Planning and Zoning	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	29659.09	21113.79	21113.79	21113.79	Reserve for Riverwalk Project	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Economic Development	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	2307061.7199999997	2449227.8399999994	2355098.84	0	Reserve for Twinning	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Ticket Surcharge AOTH	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	15231.4	15231.4	15231.4	34360.400000000001	Reserve - Cash in Lieu of Parkland	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	121779.5	218646.95	218646.95	218646.95	Parking Reserve	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	55737.83	61737.83	61737.83	61737.83	Reserves for Almonte Ward (Water 	&	 Sewer)	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	4443930.4300000006	4176519.4000000018	1734180.4000000006	1096315.4000000004	Reserve for Fire Department	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	174230.16000000003	-2648.2399999999798	-71929.239999999962	-71929.239999999962	Reserve for Community Services Board	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Library	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	67676.63	61870.32	61870.32	48870.32	Reserve for Ramsay 3% Library	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Alm/Ramsay 3% Recreation	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	0.71	0	0	7	Reserve for Museum	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Industrial Development	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	1173735.3499999999	238664.21999999986	238664.34999999986	238664.34999999986	Reserve for Pakenham Ward	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	266.72000000000003	0	0	0	Reserve for Ramsay Ward	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	2640.4	0	0	0	









Taxation over time

		Year		Tax 		% increase over prior year

		2019		$   10,711,953

		2020		$   11,135,984		3.96%

		2021		$   11,892,386		6.79%

		2022		$   12,545,084		5.49%

		2023		$   13,295,489		5.98%

		2024*		$   13,789,180		3.71%

		2025*		$   14,072,361		2.05%



Annual Tax Increase



Tax 	2019	2020	2021	2022	2023	2024*	2025*	10711952.799999999	11135983.930000002	11892385.949999999	12545084.310000001	13295489.49	13789179.907903567	14072360.872429509	% increase over prior year	2019	2020	2021	2022	2023	2024*	2025*	3.9584857954191387E-2	6.7924129987496987E-2	5.4883718266812667E-2	5.981667093315849E-2	3.713217315352612E-2	2.0536461661772247E-2	











population projections

				Almonte		Rural & Rural Settlement		Total

		2023		6,650		8,863

		2028		8,030		9,415

		2031		8,858		9,746

		2038		10,790		10,519

		2041		11,618		10,850

		2048		13,550		11,623



Almonte	2023	2028	2031	2038	2041	2048	6650	8030	8858	10790	11618	13550	Rural 	&	 Rural Settlement	2023	2028	2031	2038	2041	2048	8863	9415	9746	10519	10850	11623	









Capital breakdown

		Account No.		DESCRIPTION OF PROJECT		NAME OF PROJECT (BUDGET ITEM)		TOTAL		CANADA		PROV./COUNTY		RESERVES		DEVELOPMENT		BANK		OTHER		0		25 Budget		0		0		0		0

		0		0		0		COST		GRANTS		GRANTS		0		CHARGES		FINANCING		REVENUE		FUNDRAISING		0

		0		0		0		0		0055		0060		0020		0030		0075		0050		0065		0040

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		COUNCIL		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Council Chamber upgrades, tech and decor (blinds for windows)		Council Chamber upgrades		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL COUNCIL		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		ADMINISTRATION 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Website Backend transition to new platform, pre-budget approval received on June 18		Renewed website platform		$   18,830		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   18,830

		$   - 0		Public Engagement initiatives - new outreach, planning, publications		Public Engagement Communications support		$   5,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,000

		$   - 0		Building Condition Assessments		Phase 1 - Municipal Space Needs Assessment		$   150,000		$   - 0		$   - 0		$   150,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Health and Safety Boards		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500

		$   - 0		update to Water & Wastewater Rate Study - Watson consult		update to Water & Wastewater Rate Study		$   7,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,500

		$   - 0		$   - 0		Network Equipment Upgrades (7 sites)		$   56,700		$   - 0		$   - 0		$   56,700		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL ADMINISTRATION 		$   240,530		$   - 0		$   - 0		$   206,700		$   - 0		$   - 0		$   - 0		$   - 0		$   33,830

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		MUNICIPAL OFFICE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL MUNICIPAL OFFICE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		ALMONTE TOWN HALL		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Repairs of old Cast Iron Piping		Plumbing Repairs		$   30,000		$   - 0		$   - 0		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Replace and Cover Tile		Carpet for stairway from 2nd to 3rd floor		$   10,000		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Wheelchair Lift for Stage - Already applied for ON Inclusive communities grant		Lift for stage		$   22,000		$   - 0		$   22,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL ALMONTE TOWN HALL		$   62,000		$   - 0		$   22,000		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		FACILITIES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Building Condition Assessments		Phase 1 - Municipal Space Needs Assessment		$   150,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   150,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Repairs of old Cast Iron Piping		Plumbing Repairs		$   30,000		$   - 0		$   - 0		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Replace and Cover Tile		Carpet for stairway from 2nd to 3rd floor		$   10,000		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Continuing transition to LED fixtures in Municipal Facilities		Ramsay Garage LED Retrofit		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		Upgrade FOB/security system in Ramsay Garage		Ramsay Garage Fob Access System		$   4,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,000

		$   - 0		Continuing the transition of Municipal Buildings to LED Fixtures		LED Lighting Retrofit		$   25,000		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Divert Scupper Drain away from rear entrance. (H&S)		Roof Drain repairs		$   7,500		$   - 0		$   - 0		$   7,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		JLCC Upper Hall Air Handling Unit Replacements		$   80,000		$   - 0		$   - 0		$   80,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Exterior Door & Frame Replacement		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

		$   - 0		$   - 0		JLCC Arena Condenser Replacement		$   110,000		$   - 0		$   - 0		$   110,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		SCC Compressors		$   58,000		$   - 0		$   - 0		$   - 0		$   - 0		$   58,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		JLCC Concrete and Asphalt Repairs		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   70,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL FACILITIES		$   584,500		$   - 0		$   - 0		$   262,500		$   - 0		$   128,000		$   - 0		$   - 0		$   194,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		PROTECTION-OTHER		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL PROTECTION-OTHER		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		FIRE DEPARTMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		These cameras are to replace existing equipment that is aged out. They are designed for us to see in smoke filled area to search for victims or fire		Thermal Cameras		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		This equipment is required to perform confined space rescue including silo rescue		Confined Space		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

		$   - 0		This training requirements are part of the mandatory certification for Tech rescue responses that is mandator come 2028. These include water rescue, confined space and vehicle extrication, this amount would put 16 members in certified in each of these courses and try to spread it out over the next 3.5 years.		Training for Mandatory Certification		$   38,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   38,500

		$   - 0		These are to replace the garge door closures that are original at the Almonte station that required constant repair. I am looking to see using some or all of the revenue generated from the Paramedic lease to fund this repair.		Garage Door Closures		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		$   - 0		to replace unit 570 which would be reassigned to by-law if approved		Fire Department Pickup Truck		$   90,000		$   - 0		$   - 0		$   - 0		$   - 0		$   90,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL FIRE		$   198,500		$   - 0		$   - 0		$   - 0		$   - 0		$   90,000		$   - 0		$   - 0		$   108,500

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		BUILDING DEPARTMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL BUILDING DEPARTMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		ROADS & PUBLIC WORKS		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		ROADS/BRIDGES:		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		LTFP		Pavement Management (Patching and Crack Sealing)		$   75,000		$   - 0		$   - 0		$   75,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		LTFP		Sidewalk Repairs		$   273,315		$   - 0		$   - 0		$   273,315		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Gravel - Pakenham (Annual Requirement)		$   138,975		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   138,975

		$   - 0		$   - 0		Gravel - Ramsay (Annual Requirement)		$   350,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   350,500

		$   - 0		$   - 0		Guiderail Replacement (condition based)		$   50,000		$   - 0		$   - 0		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		HARDTOPPING PROJECTS (see attached listing)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Hard Surfaced Renewals and Microsurfacing		$   2,700,000		$   492,993		$   941,400		$   - 0		$   - 0		$   1,265,607		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		BRIDGES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		As per OSIM		Engineering Review/Design, Campbell, Reid and Chute Bridges - Major Maintenance Capital		$   60,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   60,000

		$   - 0		Required Bienneil Inspection		OSIM Review		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		EQUIPMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		As per LTFP (Replace   2006 International Plow Truck)		New Plow Truck		$   435,000		$   - 0		$   - 0		$   - 0		$   - 0		$   435,000		$   - 0		$   - 0		$   - 0

		$   - 0		As pert LTFP - Repace 1995 Goreman Rupp - Trash Pump		New Trash Pump 		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		Improved Service Delivery		Roller for Behind Grader		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		FACILITIES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Continuing transition to LED fixtures in Municipal Facilities		Ramsay Garage LED Retrofit		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		Upgrade FOB/security system in Ramsay Garage		Ramsay Garage Fob Access System		$   4,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,000

		$   - 0		Related to Salt Management 		Pavement Ramsay Public Works Yard		$   140,000		$   - 0		$   - 0		$   - 0		$   - 0		$   140,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		OTHER		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Aquiring and Implementing System		Computurized Operations And Assett Mangment System 		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		$   - 0		Related to Condition review/AMP		Engineering Design/Assett Review (Various Roads)		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   40,000

		$   - 0		Related to Condition review/AMP		Stormwater Design (Condition Related)		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		$   - 0		Strategic Plan		Climate Change Initiatives		$   10,000		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		ACTIVE TRANSPORTATION		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Reoccuring		Traffic Calming		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL PUBLIC WORKS		$   4,446,790		$   492,993		$   951,400		$   398,315		$   - 0		$   1,840,607		$   - 0		$   - 0		$   763,475

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		WASTE MANAGEMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		ANNUAL MONITORING PER LEGISLATION		ENVIRONMENTAL SAMPLING PAKENHAM LANDFILL (ANNUAL)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		ANNUAL MONITORING PER LEGISLATION		ENVIRONMENTAL SAMPLING HOWIE RD. LANDFILL (ANNUAL)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		ANNUAL MONITORING PER LEGISLATION		ENVIRONMENTAL SAMPLING RAMSAY LANDFILL (ANNUAL)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Infrastructure requried for creation of soil reuse sites		Soil Reuse Site New Installations		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL WASTE MANAGEMENT		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		WATER AND SEWER		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		ANNUAL METER PROGRAM		RADIO FREQUENCY METER CONVERSION PER LTFP		$   45,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   45,000

		$   - 0		MAINTENANCE		OCWA-WATER TREATMENT CAPITAL PER LTFP		$   206,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   206,000

		$   - 0		MAINTENANCE		OCWA-SANITARY PUMP STATION CAPITAL PER LTFP		$   77,250		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   77,250

		$   - 0		MAINTENANCE		OCWA-WASTEWATER TREATMENT PLANT CAPITAL PER LTFP		$   154,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   154,500

		$   - 0		SAMPLING BETWEEN LAGOONS AND WELL 5		SAMPLE MONITORING WELLS UPSTREAM OF WELL 5 (REGULATORY)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		ANNUAL CLEANING AND CCTV PROGRAM		ANNUAL CLEANING AND CCTV PROGRAM-INFILTRATION PER LTFP		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		As per 2021 LTFP		Condition Renewals (water)		$   156,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   156,000

		$   - 0		As per 2021 LTFP		Linerar Network Replacements (Water)		$   148,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   148,000

		$   - 0		As Per 2021 LTFP & W&WWMP		EA for Wells 7&8 Mid Term up grade to demonstrated yeild/source water update		$   550,000		$   - 0		$   - 0		$   - 0		$   434,364		$   - 0		$   - 0		$   - 0		$   115,636

		$   - 0		As Per 2021 LTFP & W&WWMP		Carss Street from Union to River (remainder from Development Down)		$   282,000		$   - 0		$   - 0		$   - 0		$   75,454		$   - 0		$   - 0		$   - 0		$   206,546

		$   - 0		As per 2021 W&WW Rate Study		LInear Replacement (Sanitary) including CIPP Lining and Infiltration		$   419,000		$   - 0		$   - 0		$   419,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Reoccuring		Engineering Design and Approvals (Various Projects)		$   75,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   75,000

		$   - 0		Aquiring and Implementing System		Computurized Operations And Assett Mangment System 		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000

		$   - 0		EA to determine solution for sewage treatment plant (spending 600k in 2025 and 500k in 2026)		EA for Sewage Treatment Plant*		$   350,000		$   - 0		$   - 0		$   175,000		$   - 0		$   - 0		$   - 0		$   - 0		$   175,000

		$   - 0		$   - 0		Union Street new costs 		$   1,500,000		$   - 0		$   - 0		$   - 0		$   - 0		$   1,500,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Dunn to 3rd River Crossing - Design*		$   250,000		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Storm Draining Master Plan		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   40,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		*subject to revision of the DC Background Study		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL WATER & SEWER		$   4,272,750		$   - 0		$   - 0		$   594,000		$   759,818		$   1,500,000		$   - 0		$   - 0		$   1,418,932

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		SEPTAGE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL SEPTAGE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		CHILDCARE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Continuing the transition of Municipal Buildings to LED Fixtures		LED Lighting Retrofit		$   25,000		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Divert Scupper Drain away from rear entrance. (H&S)		Roof Drain repairs		$   7,500		$   - 0		$   - 0		$   7,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Outdoor Play Space Enhancements		$   46,000		$   - 0		$   - 0		$   46,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL CHILDCARE		$   78,500		$   - 0		$   - 0		$   78,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		PARKS & RECREATION		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		New garbage cans for Municipal parks		Garbage can replacement		$   8,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,000

		$   - 0		New Tables for the Upper Hall Stewart Community Centre		Table replacement		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		Lining Basketball Court-Gemmill Park		Basketball court lining-Gemmill Park		$   8,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,000

		$   - 0		Electrical Panel Replacement-Gemmill Park(events etc..)		Electrical Panel Replacement-Gemmill Park		$   8,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,000

		$   - 0		Accessible door at Clubhouse and Stone for parking lot (Almonte Lawn Bowling Club)		Almonte Lawn Bowling Club work		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		Trailer for Recreation Lawn Mower/equipment replacement		Trailer for Recreation equipment replacement		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		Ice Resufacer overhaul maintenance (Pakenham)		Ice resufacer overhaul (Pakenham)		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		$   - 0		JLCC Upper Hall Air Handling Unit Replacements		$   80,000		$   - 0		$   - 0		$   80,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Gemmill Park-Track/grading and stone replacement		Gemmill Park Track work/stone replacement		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		$   - 0		Volleyball- Nets/Sand for Outdoor Volleyball court		Outdoor Volleyball equipment-Gemmill Park		$   8,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,000

		$   - 0		$   - 0		Exterior Door & Frame Replacement		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

		$   - 0		$   - 0		JLCC Arena Condenser Replacement		$   110,000		$   - 0		$   - 0		$   110,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		SCC Compressors		$   58,000		$   - 0		$   - 0		$   - 0		$   - 0		$   58,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		JLCC Concrete and Asphalt Repairs		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   70,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		JLCC Emergency Exit Canopy		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		$   - 0		Clayton Taylor Park Signage		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		$   - 0		Augusta St. Park Splash Pad		$   215,000		$   - 0		$   - 0		$   83,410		$   121,800		$   - 0		$   - 0		$   9,790		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL P & R		$   670,000		$   - 0		$   - 0		$   273,410		$   121,800		$   128,000		$   - 0		$   9,790		$   137,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		LIBRARY		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Display Shelving		$   2,000		$   - 0		$   - 0		$   2,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Technology Upgrades		$   7,000		$   - 0		$   - 0		$   7,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL LIBRARY		$   9,000		$   - 0		$   - 0		$   9,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		DEVELOPMENT SERVICES & ENGINEERING		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		SUBJECT TO FUTURE MOTION FROM MAYOR. Community Design Plan for expansion lands in partnership with Cavanagh. Study to provide conceptual land use plan for the remaining expansion lands from Official Plan Amendment 22 - can be included in DC's for 2025 and so costs could be front ended by Cavanagh. 		COMMUNITY DESIGN PLAN FOR EXPANSION LANDS 		$   100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000

		$   - 0		Heritage consultants to analyze and determine properties from heritage register to be designated. Already have proposal from consultant for entire project starting in 2024 and ending in 2025. Costs are based on their proposal. 		HERITAGE REGISTER 		$   75,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   75,000

		$   - 0		use CIL Parkland for parkland design - 3 upcoming projects		Parkland Design		$   131,188		$   - 0		$   - 0		$   131,188		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL PLANNING		$   306,188		$   - 0		$   - 0		$   131,188		$   - 0		$   - 0		$   - 0		$   - 0		$   175,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		COMM. ECONOMIC DEVELOPMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		BEAUTIFICATION		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Condition Related		Gateway Improvements/Renewals (Roundabout and Signs)		$   35,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   35,000

		$   - 0		Refurbishment (ongoing)		Murals		$   4,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,000

		$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		SUBTOTAL		$   39,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   39,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		MARKETING THE MILLS		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Outdoor chairs $5000, event tables $5000, pop-up tents $7000, $1000 Barricades		Community Event Equiptment		$   18,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   18,000

		$   - 0		Annual addition along the trail		Benches OVRT		$   6,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,000

		$   - 0		Cleaning & Refurbishment		Gemmill Park Stage Cover		$   6,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,000

		$   - 0		Engineering/Design		AOTH to OVRT ramp design (engineer/architect)		$   7,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,000

		$   - 0		TBD - potential for EODF grant - 50% matching		Abattoire Phase 2		$   20,000		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		RED Fund (OMAFRA) Potential Commercial Kitchen etc.		Economic Development Plan Action		$   80,000		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   40,000

		$   - 0		Waiting on grant application decisions - applied for Inclusive Community Grant		Ramp for Stage - Gemmill Park		$   20,000		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Refurbishment of existing and design		Accesible Viewing Platform Gemmill Park (for events)		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		Pending BIA discussions		Potential BIA Matching Grant		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000

		$   - 0		partnership with public works		Engineering for anchors for Gemmill Park Stage Cover		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

		$   - 0		Groups used to be charged 'rental' for space on signs. If sigsn are repaired we could consider charging again. Cost recovery over time.		Service Club Entrance Signage (refurbishment)		$   6,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		SUBTOTAL		$   208,000		$   - 0		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   138,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL COMM. ECONOMIC DEVELOPMENT		$   247,000		$   - 0		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   177,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		AGRICULTURE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Updating Schedule of Assessments - Robinson Drain		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





Operating

		MUNICIPALITY OF MISSISSIPPI MILLS																						$   - 0		$   - 0		$   - 0		$   - 0

		2025 Operating & Net Capital Budget Summary																						$   - 0		$   - 0		$   - 0		$   - 0

		0																						$   - 0		$   - 0		$   - 0		$   - 0

		0																						$   - 0		$   - 0		$   - 0		$   - 0

		0		0		2025		2024		2023		$		%		2023		2022		2021		2020		2019		2018		2017		2016

		Line #		DESCRIPTION		Budget		 Budget		 Budget		Change		Change		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		TAX FUNDED SUMMARY:		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		1		GENERAL REVENUE		$   (30,927,036)		$   (30,280,876)		$   (29,602,001)		$   (646,160)		$   0		$   (31,107,222)		$   (29,455,913)		$   (28,152,183)		$   (26,080,747)		$   (25,133,921)		$   (24,640,302)		$   (23,263,305)		$   (22,132,061)

		2		COUNCIL		$   342,209		$   315,029		$   307,880		$   27,180		$   0		$   242,215		$   199,417		$   180,668		$   186,265		$   196,071		$   272,777		$   251,265		$   238,031

		3		ADMINISTRATION		$   2,843,801		$   2,613,133		$   2,325,428		$   230,669		$   0		$   2,300,910		$   3,466,316		$   4,014,342		$   2,610,248		$   1,935,838		$   2,121,178		$   1,366,187		$   1,184,711

		4		ADMINISTRATION BUILDINGS		$   445,654		$   511,696		$   656,060		$   (66,041)		$   (0)		$   531,930		$   822,920		$   402,086		$   446,211		$   458,977		$   446,863		$   428,637		$   435,521

		5		FIRE DEPARTMENT		$   1,472,502		$   1,344,705		$   1,323,005		$   127,796		$   0		$   1,309,455		$   1,166,305		$   1,118,990		$   927,713		$   980,518		$   885,014		$   761,728		$   799,629

		6		POLICE		$   1,986,677		$   1,904,741		$   1,885,082		$   81,936		$   0		$   1,870,375		$   1,972,809		$   1,944,764		$   1,952,552		$   1,896,964		$   1,873,950		$   1,844,527		$   1,801,736

		8		PROTECTION		$   383,381		$   271,820		$   233,839		$   111,560		$   0		$   235,869		$   348,318		$   317,706		$   298,499		$   258,489		$   276,163		$   260,765		$   208,812

		9		TRANSPORTATION		$   6,140,199		$   5,568,085		$   6,148,681		$   572,114		$   0		$   7,757,830		$   4,323,566		$   4,323,566		$   4,791,504		$   5,134,757		$   4,839,770		$   4,463,685		$   4,064,882

		10		WASTE MANAGEMENT (SEE NOTE BELOW)		$   (0)		$   (0)		$   - 0		$   (0)		$   - 0		$   (286,901)		$   (120,659)		$   (162,930)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		11		SEPTAGE (SEE NOTE BELOW)		$   - 0		$   (0)		$   - 0		$   0		$   - 0		$   50,000		$   37,902		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		7		BUILDING DEPARTMENT (SEE NOTE BELOW)		$   (0)		$   0		$   - 0		$   (0)		$   - 0		$   (549)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		18		DEVELOPMENT SERVICES & ENGINEERING		$   1,291,330		$   1,079,510		$   936,134		$   211,820		$   0		$   882,003		$   524,378		$   554,491		$   427,466		$   246,948		$   318,805		$   351,035		$   321,922

		12		CHILDCARE SUMMARY		$   414,706		$   258,229		$   - 0		$   156,477		$   1		$   36,492		$   213,176		$   87,977		$   37,175		$   77,799		$   30,000		$   61,882		$   37,490

		13		RECREATION SUMMARY		$   2,015,307		$   1,672,833		$   1,375,781		$   342,474		$   0		$   1,210,314		$   1,227,262		$   1,425,621		$   1,439,521		$   1,204,406		$   1,211,802		$   1,381,779		$   1,159,296

		14		LIBRARY SUMMARY		$   742,665		$   686,723		$   676,177		$   55,942		$   0		$   641,097		$   643,617		$   628,137		$   502,186		$   552,937		$   560,267		$   474,373		$   540,804

		15		COST SHARING		$   25,000		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   92,735		$   150,059		$   133,795		$   122,237		$   112,960		$   104,651

		16		HERITAGE COMMITTEE		$   63,079		$   42,387		$   42,024		$   20,692		$   0		$   84,955		$   23,269		$   36,436		$   25,814		$   29,302		$   12,677		$   22,997		$   12,535

		17		OTHER CULTURAL		$   46,128		$   46,128		$   34,390		$   - 0		$   - 0		$   36,296		$   32,950		$   7,500		$   23,350		$   32,110		$   30,500		$   27,200		$   38,200

		19		CEDC		$   767,473		$   578,708		$   919,389		$   188,765		$   0		$   548,778		$   948,905		$   826,552		$   242,376		$   259,033		$   284,173		$   249,410		$   249,957

		20		AGRICULTURE		$   60,442		$   4,690		$   4,630		$   55,752		$   12		$   28,885		$   16,267		$   4,886		$   5,625		$   16,733		$   16,674		$   16,047		$   16,751

		21		COUNTY & SCHOOLS		$   13,651,445		$   13,357,460		$   12,733,502		$   293,985		$   0		$   13,300,506		$   12,773,500		$   12,169,464		$   12,079,733		$   11,718,400		$   11,336,331		$   11,188,462		$   10,917,002

		22		WATER & SEWER (SEE NOTE BELOW)		$   0		$   0		$   (0)		$   0		$   - 0		$   878		$   218		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		23		NET		$   1,764,963		$   0		$   (0)		$   1,764,963		$   - 0		$   (325,884)		$   (835,476)		$   (179,193)		$   65,549		$   (842)		$   (1,122)		$   (367)		$   (130)

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   2,023		$		%		$   - 0		$   2,022		$   2,021		$   2,020		$   2,019		$   2,018		$   2,017		$   2,016

		0		DESCRIPTION		$   - 0		$   - 0		 Budget		Change		Change		$   - 0		Actual		Actual		Actual		Actual		Actual		Actual		Actual

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		USER FEE FUNDED SUMMARIES:		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		23		BUILDING DEPT. REVENUE		$   (868,353)		$   (799,322)		$   (796,397)		$   (69,031)		$   0		$   (619,488)		$   (626,187)		$   (642,041)		$   (698,126)		$   (634,856)		$   (615,198)		$   (595,633)		$   (424,549)

		24		BUILDING DEPT EXPENDITURES		$   868,353		$   799,322		$   796,397		$   69,031		$   0		$   618,940		$   626,187		$   642,041		$   698,126		$   634,856		$   615,198		$   595,633		$   424,549

		0		NET		$   (0)		$   0		$   0		$   (0)		$   - 0		$   (549)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		25		WASTE MANAGEMENT REVENUE		$   (1,799,699)		$   (1,716,504)		$   (2,153,110)		$   (83,195)		$   0		$   (1,915,152)		$   (2,078,026)		$   (2,001,527)		$   (1,807,029)		$   (1,727,887)		$   (1,702,536)		$   (1,655,835)		$   (1,599,090)

		26		WASTE MANAGEMENT EXPENDITURES		$   1,799,699		$   1,716,504		$   2,153,110		$   83,195		$   0		$   1,610,983		$   1,957,367		$   1,838,597		$   1,807,029		$   1,727,887		$   1,702,536		$   1,655,835		$   1,599,090

		0		NET		$   (0)		$   (0)		$   - 0		$   (0)		$   - 0		$   (304,169)		$   (120,659)		$   (162,930)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		27		SEPTAGE REVENUE		$   (2,000)		$   (11,735)		$   (50,000)		$   9,735		$   (0)		$   - 0		$   (12,098)		$   (57,145)		$   (79,295)		$   (92,576)		$   (97,210)		$   (64,031)		$   (50,251)

		28		SEPTAGE EXPENDITURES		$   2,000		$   11,735		$   50,000		$   (9,735)		$   (1)		$   50,000		$   50,000		$   57,145		$   79,295		$   92,576		$   97,210		$   64,031		$   50,251

		0		NET		$   - 0		$   (0)		$   - 0		$   0		$   - 0		$   50,000		$   37,902		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		29		WATER AND SEWER REVENUE		$   (5,465,960)		$   (5,242,974)		$   (4,981,709)		$   (222,986)		$   0		$   (4,782,506)		$   (4,484,595)		$   (5,040,382)		$   (4,193,124)		$   (3,904,980)		$   (3,895,262)		$   (3,514,278)		$   (3,387,415)

		30		WATER AND SEWER EXPENDITURES		$   5,465,960		$   5,242,974		$   4,981,709		$   222,986		$   0		$   4,783,384		$   4,484,596		$   5,040,382		$   4,193,124		$   3,904,980		$   3,895,262		$   3,514,278		$   3,387,416

		0		NET		$   0		$   0		$   (0)		$   0		$   - 0		$   878		$   0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





Operating w revenue

		MUNICIPALITY OF MISSISSIPPI MILLS		0

		2025 Operating & Net Capital Budget Summary		0

		0		0

		0		0

		0		0

		Line #		Description		Total Expenses		Offsetting Revenue		Net Cost		Offsetting Revenue		expenses as % of total operating budget		revenue as % of total revenue		net cost as % of total net		revenue as % of total expenses

		9		Transportation		$   6,140,199		$   45,371		$   6,094,828		$   (45,371)		20%		0%		34%

		13		Recreation		$   2,585,322		$   606,045		$   1,979,277		$   (606,045)		9%		2%		11%

		3		Administration		$   2,843,801		$   13,028		$   2,830,773		$   (13,028)		9%		0%		16%

		6		Police		$   1,986,677		$   5,442		$   1,981,235		$   (5,442)		7%		0%		11%

		5		Fire		$   1,472,502		$   26,104		$   1,446,398		$   (26,104)		5%		0%		8%

		18		Development Services & Planning		$   709,674		$   273,509		$   436,165		$   (273,509)		2%		1%		2%		0.3854009419

		14		Library		$   830,280		$   87,615		$   742,665		$   (87,615)		3%		0%		4%

		4		Administrative Buildings		$   445,654		$   - 0		$   445,654				1%		0%		2%

		19		Economic Development		$   767,473		$   43,176		$   724,297		$   (43,176)		3%		0%		4%

		2		Council		$   342,209		$   - 0		$   342,209				1%		0%		2%

		12		Childcare		$   3,560,462		$   3,145,756		$   414,706		$   (3,145,756)		12%		11%		2%

		8		Protection Services		$   383,381		$   38,412		$   344,969		$   (38,412)		1%		0%		2%

		24		Building Department		$   868,353		$   868,353		$   (0)		$   (868,353)		3%		3%		-0%

		26		Waste Management		$   1,799,699		$   1,799,699		$   (0)		$   (1,799,699)		6%		6%		-0%

		30		Water and Sewer		$   5,465,960		$   5,465,960		$   0		$   (5,465,960)		18%		19%		0%

						$   30,201,646		$   12,418,471		$   17,783,175		$   (12,418,471)

		16		HERITAGE COMMITTEE		$   63,079		$   - 0		$   63,079

		28		SEPTAGE EXPENDITURES		$   2,000		$   - 0		$   2,000

		17		OTHER CULTURAL		$   46,128		$   - 0		$   46,128

		15		COST SHARING		$   25,000		$   - 0		$   25,000

		20		AGRICULTURE		$   60,442		$   - 0		$   60,442

		21		COUNTY & SCHOOLS		$   13,651,445		$   13,651,445		$   - 0		$   (13,651,445)

		1		GENERAL REVENUE		$   - 0		$   15,684,235				$   (15,684,235)





Revenue_Expenses



Revenue & Expenses



 Total Expenses 	Transportation	Recreation	Administration	Police	Fire	Development Services 	&	 Planning	Library	Administrative Buildings	Economic Development	Council	Childcare	Protection Services	Building Department	Waste Management	Water and Sewer	6140199.0272454321	2585321.8267835984	2843801.2696062308	1986676.5717499999	1472501.7129939401	709674.2094617805	830280.02153000003	445654.25377800001	767472.99587376008	342208.57434363203	3560462.3898498211	383380.97970588005	868353.14775550028	1799698.5132239999	5465960.4423550535	 Offsetting Revenue 	Transportation	Recreation	Administration	Police	Fire	Development Services 	&	 Planning	Library	Administrative Buildings	Economic Development	Council	Childcare	Protection Services	Building Department	Waste Management	Water and Sewer	45370.862249999998	606044.73643367691	13028.4375	5441.8840000000009	26104.180500000002	273509.10875000001	87615.479999999981	0	43176.334999999999	0	3145755.9469999997	38412.196640666676	868353.28165000002	1799698.5999999999	5465960	 Net Cost 	Transportation	Recreation	Administration	Police	Fire	Development Services 	&	 Planning	Library	Administrative Buildings	Economic Development	Council	Childcare	Protection Services	Building Department	Waste Management	Water and Sewer	6094828.1649954319	1979277.0903499215	2830772.8321062308	1981234.6877499998	1446397.5324939401	436165.10071178048	742664.54153000005	445654.25377800001	724296.66087376012	342208.57434363203	414706.44284982141	344968.78306521336	-0.13389449974056333	-8.677599998190999E-2	0.44235505349934101	









Childcare

		LED Lighting Retrofit		$   25,000														Operating Budget:

		Roof Drain repairs		$   7,500																2025 budget		2024 budget

		Outdoor Play Space Enhancements		$   46,000														Revenues		$   3,145,756		$   3,052,831

																		Municipal Grant		$   414,706		$   258,228

		reserves		$   78,500														Total Revenues		$   3,560,462		$   3,311,059

																		Salaries & Benefits		$   3,212,609		$   2,975,681

																		Materials & Supplies		$   224,503		$   218,466

																		Services & Rents		$   123,350		$   116,912

																		Total Expenses		$   3,560,462		$   3,311,059





LED Lighting Retrofit	Roof Drain repairs	Outdoor Play Space Enhancements	25000	7500	46000	

reserves	

78500	



Council_CS

																				2025 budget		2024 budget

																		Council		$   342,209		$   315,029

																		Salaries & Benefits		$   2,014,143		$   1,825,979

																		Office Expenses		$   89,314		$   87,068

																		Professional Svcs		$   270,983		$   263,800

																		Computer Expenses		$   257,263		$   202,208

																		Insurance		$   41,573		$   36,151

																		Other Expenses		$   120,290		$   61,594

																		Capital 		$   33,830

																		To Reserves		$   111,423		$   195,875

																		Recoveries		$   (95,017)		$   (92,700)

																		Total Expenses		$   3,186,010		$   2,895,004





 Council Chamber upgrades 	 Renewed website platform 	 Public Engagement Communications support 	 Phase 1 - Municipal Space Needs Assessment 	 Health and Safety Boards 	 update to Water 	&	 Wastewater Rate Study 	 Network Equipment Upgrades (7 sites) 	2500	18830	5000	150000	2500	7500	56700	



COUNCIL	

grant funding	reserves	DCs	bank loan	other/ fundraising	operating	0	0	0	0	0	2500	



ADMINISTRATION 	

grant funding	reserves	DCs	bank loan	other/ fundraising	operating	0	206700	0	0	0	33830	



EcDev

		Summary Data

								Grants		$   70,000

		Community Event Equiptment		18000				Operating		$   138,000

		Benches OVRT		6000

		Gemmill Park Stage Cover		6000

		AOTH to OVRT ramp design (engineer/architect)		7000								2025		2024

		Abattoire Phase 2		20000						Salaries & Benefits		$   263,752		$   254,004

		Economic Development Plan Action		80000						Office Expenses		$   10,093		$   9,846

		Ramp for Stage - Gemmill Park		20000						Promotion		$   40,250		$   39,269

		Accesible Viewing Platform Gemmill Park (for events)		10000						Beautification & Tourism		$   20,378		$   14,190

		Potential BIA Matching Grant		20000						Capital		$   138,000		$   40,000

		Engineering for anchors for Gemmill Park Stage Cover		15000						To Reserves		$   295,000		$   221,400

		Service Club Entrance Signage (refurbishment)		6000						TOTAL		$   767,473		$   578,708

		0		0

		0		0

		0		0

		Gemmill Park Improvements		$   51,000

		OVRT Improvements		$   13,000

		Studies and Plans		$   100,000

		Signage & Community Events		$   44,000





Gemmill Park Improvements	OVRT Improvements	Studies and Plans	Signage 	&	 Community Events	51000	13000	100000	44000	



Grants	Operating	70000	138000	



DSE

		COMMUNITY DESIGN PLAN FOR EXPANSION LANDS 		$   100,000										2025		2024

		HERITAGE REGISTER 		$   75,000								Building Department Revenues		$   (635,932)		$   (644,023)

		Parkland Design		$   131,188								Building Department Transfer from Reserves		$   (232,421)		$   (155,299)

												Building Department Expenses		$   868,353		$   799,322

		Reserves (Cash in Lieu of Parkland)		$   131,188								Building Department - Total		$   0		$   0

		Operating		$   175,000

												Engineering Revenues		$   (150,000)		$   (150,000)

												Development Services - Salaries		$   302,630		$   286,728

												Development Services - Professional Fees		$   92,711		$   90,450

												Development Services - Other		$   11,315		$   11,037

												Development Services - Capital		$   175,000		$   - 0

												Development Services - Total		$   431,656		$   238,214



												Planning Fees		$   (211,920)		$   (200,000)

												Planning - Salaries		$   610,011		$   536,363

												Planning - Professional Fees		$   53,812		$   52,500

												Planning - Other		$   45,851		$   37,433

												Planning - Capital				$   65,000

												Planning - Total		$   497,754		$   491,296





COMMUNITY DESIGN PLAN FOR EXPANSION LANDS 	HERITAGE REGISTER 	Parkland Design	100000	75000	131188.19999999998	



Reserves (Cash in Lieu of Parkland)	Operating	131188.19999999998	175000	



Building





Library

		Display Shelving		$   2,000.00

		Technology Upgrades		$   7,000.00



		Reserves		$   9,000.00



				2025		2024

		Revenues		$   (87,615)		$   (80,578)

		Municipal Grant		$   (742,665)		$   (677,723)

		Total Revenues		$   (830,280)		$   (758,301)



		Salaries & Benefits		$   601,059		$   555,628

		Administration		$   64,373		$   48,791

		Materials		$   77,827		$   73,994

		Building		$   87,021		$   79,889

		Total Expenses		$   830,280		$   758,301





Display Shelving	Technology Upgrades	2000	7000	





Reserves	

9000	



Facilities

		Phase 1 - Municipal Space Needs Assessment		$   150,000				summarized:

		JLCC Emergency Exit Canopy		$   10,000				BCAs		$   150,000

		Plumbing Repairs		$   30,000				JLCC		$   285,000

		Carpet for stairway from 2nd to 3rd floor		$   10,000				AOTH		$   40,000

		Ramsay Garage LED Retrofit		$   25,000				Ramsay Garage		$   29,000

		Ramsay Garage Fob Access System		$   4,000				Childcare		$   32,500

		LED Lighting Retrofit		$   25,000				SCC		$   58,000

		Roof Drain repairs		$   7,500				Lawn Bowling		$   10,000

		JLCC Upper Hall Air Handling Unit Replacements		$   80,000

		Exterior Door & Frame Replacement		$   15,000

		JLCC Arena Condenser Replacement		$   110,000

		SCC Compressors		$   58,000

		JLCC Concrete and Asphalt Repairs		$   70,000

		Almonte Lawn Bowling Work		$   10,000

		0		$   - 0

		TOTAL FACILITIES		$   584,500

		0		$   - 0





Ramsay Garage LED Retrofit	Ramsay Garage Fob Access System	25000	4000	



Phase 1 - Municipal Space Needs Assessment	JLCC Emergency Exit Canopy	Plumbing Repairs	Carpet for stairway from 2nd to 3rd floor	Ramsay Garage LED Retrofit	Ramsay Garage Fob Access System	LED Lighting Retrofit	Roof Drain repairs	JLCC Upper Hall Air Handling Unit Replacements	Exterior Door 	&	 Frame Replacement	JLCC Arena Condenser Replacement	SCC Compressors	JLCC Concrete and Asphalt Repairs	150000	10000	30000	10000	25000	4000	25000	7500	80000	15000	110000	58000	70000	



BCAs	JLCC	AOTH	Ramsay Garage	Childcare	SCC	Lawn Bowling	150000	285000	40000	29000	32500	58000	10000	



Fire

		Thermal Cameras		$   25,000								2025		2024

		Confined Space		$   15,000						Fire		$   1,472,502		$   1,344,705

		Training for Mandatory Certification		$   38,500						Police		$   1,986,677		$   1,904,741

		Garage Door Closures		$   30,000						Protective Services		$   383,381		$   271,820

		Fire Department Pickup Truck		$   90,000						TOTAL		$   3,842,559		$   3,521,266

		0		0

		0		0

		0		0

		0		0

		Bank Financing		$   90,000

		Operating		$   108,500





Thermal Cameras	Confined Space	Training for Mandatory Certification	Garage Door Closures	Fire Department Pickup Truck	25000	15000	38500	30000	90000	



Bank Financing	Operating	90000	108500	



PW

		Summary Data						Funding Sources						Operating Budget				2025		2024

																Administration		$   2,723,794		$   2,438,193

		ROADS/BRIDGES:		$   887,790				Federal Grants		$   492,993						Facilities		$   145,287		$   137,077

		Hardtopping Projects		$   2,700,000				Provincial Grants		$   951,400						Street Lighting		$   84,502		$   84,486

		BRIDGES		$   90,000				Reserves		$   398,315						Bridges & Culverts		$   84,374		$   90,306

		EQUIPMENT		$   470,000				Bank Financing		$   1,840,607						Beautification		$   171,285		$   110,491

		FACILITIES		$   169,000				Operating Budget		$   763,475						Roadside Maintenance		$   551,312		$   466,712

		OTHER		$   110,000												Paved Road Maintenance		$   182,236		$   174,532

		ACTIVE TRANSPORTATION		$   20,000												Unpaved Road Maintenance		$   245,642		$   237,547

																Winter Control		$   862,214		$   874,692

																Safety/Property		$   183,829		$   153,035

																Vehicles		$   905,725		$   801,013

																		$   6,140,199		$   5,568,085

		Funding Sources 

		Grants		$   1,444,393

		Reserves		$   398,315

		DCs		$   - 0

		Bank Financing		$   1,840,607

		2025 Budget		$   763,475





ROADS/BRIDGES:	Hardtopping Projects	BRIDGES	EQUIPMENT	FACILITIES	OTHER	ACTIVE TRANSPORTATION	887790	2700000	90000	470000	169000	110000	20000	





Grants	Reserves	DCs	Bank Financing	2025 Budget	1444393	398315	0	1840607	763475	





Federal Grants	Provincial Grants	Reserves	Bank Financing	Operating Budget	492993	951400	398315	1840607	763475	



WWW

		RADIO FREQUENCY METER CONVERSION PER LTFP		$   45,000				Reserves		$   594,000				Operating:

		OCWA-WATER TREATMENT CAPITAL PER LTFP		$   206,000				DCs		$   759,818						2025		2024

		OCWA-SANITARY PUMP STATION CAPITAL PER LTFP		$   77,250				Bank Financing		$   1,500,000				Revenue		$   (5,465,960)		$   (5,242,974)

		OCWA-WASTEWATER TREATMENT PLANT CAPITAL PER LTFP		$   154,500				Operating Budget		$   1,418,932

		Condition Renewals (water)		$   156,000										General Expenses		$   2,768,761		$   2,988,360

		Linerar Network Replacements (Water)		$   148,000										Vehicles & Equipment		$   37,876		$   34,977

		EA for Wells 7&8 Mid Term up grade to demonstrated yeild/source water update		$   550,000										Sanitary Collection		$   76,823		$   74,257

		Carss Street from Union to River (remainder from Development Down)		$   282,000										Water Distribution		$   13,461		$   13,133

		LInear Replacement (Sanitary) including CIPP Lining and Infiltration		$   419,000										Maintenance		$   228,471		$   220,861

		Engineering Design and Approvals (Various Projects)		$   75,000										Valve Inspection & Maintenance		$   29,043		$   27,722

		Computurized Operations And Assett Mangment System 		$   20,000										Meters		$   72,745		$   72,992

		EA for Sewage Treatment Plant*		$   350,000										Pump Houses		$   2,211,609		$   1,792,640

		Union Street new costs 		$   1,500,000										Ontario One Call		$   27,172		$   18,033

		Dunn to 3rd River Crossing - Design*		$   250,000										Total Expenses		$   5,465,960		$   5,242,974

		Storm Draining Master Plan		$   40,000







RADIO FREQUENCY METER CONVERSION PER LTFP	OCWA-WATER TREATMENT CAPITAL PER LTFP	OCWA-SANITARY PUMP STATION CAPITAL PER LTFP	OCWA-WASTEWATER TREATMENT PLANT CAPITAL PER LTFP	Condition Renewals (water)	Linerar Network Replacements (Water)	EA for Wells 7	&	8 Mid Term up grade to demonstrated yeild/source water update	Carss Street from Union to River (remainder from Development Down)	LInear Replacement (Sanitary) including CIPP Lining and Infiltration	Engineering Design and Approvals (Various Projects)	Computurized Operations And Assett Mangment System 	EA for Sewage Treatment Plant*	Union Street new costs 	Dunn to 3rd River Crossing - Design*	Storm Draining Master Plan	45000	206000	77250	154500	156000	148000	550000	282000	419000	75000	20000	350000	1500000	250000	40000	







Reserves	DCs	Bank Financing	Operating Budget	594000	759818.28920444613	1500000	1418931.7107955539	



Waste

										Operating

		Soil Reuse Site New Installations		$   25,000								2025		2024

										Revenue		$   (1,799,699)		$   (1,716,504)

		2025 Operating Budget		$   25,000

										Administration		$   45,522		$   43,798

										Waste Collection		$   1,232,039		$   1,199,869

										Landfill Site		$   490,188		$   441,807

										Waste Recycle Depot		$   15,027		$   14,550

										Waste Diversion		$   16,922		$   16,480

										Total Expenditures		$   1,799,699		$   1,716,504





Soil Reuse Site New Installations	

25000	



2025 Operating Budget	

25000	



Rec

		Garbage can replacement		8000				grant		$   - 0

		Table replacement		10000				grant match (operating)		$   - 0

		Basketball court lining-Gemmill Park		8000				reserves		$   273,410

		Electrical Panel Replacement-Gemmill Park		8000				operating		$   137,000

		Almonte Lawn Bowling Club work		10000

		Trailer for Recreation equipment replacement		10000

		Ice resufacer overhaul (Pakenham)		10000

		JLCC Upper Hall Air Handling Unit Replacements		80000

		Gemmill Park Track work/stone replacement		30000

		Outdoor Volleyball equipment-Gemmill Park		8000

		Exterior Door & Frame Replacement		15000

		JLCC Arena Condenser Replacement		110000

		SCC Compressors		58000

		JLCC Concrete and Asphalt Repairs		70000

		JLCC Emergency Exit Canopy		10000

		Clayton Taylor Park Signage		10000

		Augusta St. Park Splash Pad		215000

		0		0

		JLCC		$   270,000

		SCC		$   68,000

		Gemmill Park		$   54,000

		Tennis Courts

		Other Equipment and Improvements		$   63,000

				455000





JLCC	SCC	Gemmill Park	Tennis Courts	Other Equipment and Improvements	270000	68000	54000	63000	



grant	grant match (operating)	reserves	operating	0	0	273410	137000	



Employee Benefits

				2025		2024

		Council

		Medical		27274.091712		13502.0256

		Dental		4214.11368		3938.424

		Corporate Services

		Medical		80550.4117361008		38701.1664

		Dental		12385.2820155218		11262.5136

		Fire

		Medical		13598.64		6732

		Dental		1915.407		1790.1

		Protection






Organizational

Chart /
Staffing

DIRECTOR OF
PUBLIC WORKS

« Insufficient Staffing to
accommodate workload vs time off |
demands | |

° $98 000.00 in Overtime SaViﬂgS ant ENVIRONMENTAL
! ° R ADMIMNISTRATION TECHNOLOGISTS OPERATIONS MANAGE
Unspent Labour available to cover CONPHANGECO0RD -
costs of additional staff member }

« Growth and legislated maintenance
requirements support need for
additional staff member

WATER OPERATIONS ROAD OPERATIONS WASTE SITE OPERATIONS

Operations staff off 3,980 as of ADD 10 FTE
August 31, 2024. No backup




Other Notes and Considerations

i\ J L

. » Staffing migrating to additional efficient use of technology r

» Development of a water and sewer Farm team will create inhouse
solutions to staffing needs

e Staffing has limited backup coverage Equivelent of 1.8 FTE missing
due to planned and unplanned leave as of August 31, 2024

» Staff shortage and increased damand for maintenance standards
as well as growth have limited effectiveness of service delivery




SAFE
&
SUSTAINABLE




Draft Protective Services
Budget Highlights



| | |
4 )
2025 Draft Budget Highlights -
Fire Department
i\ J
| Operating: Capital:
« Bunker Gear for $36,000 (moved . ]Ihermal Cameras $25,000: Add to
. . rontline apparatus
from capital to operating as , . o
expense is annual and re-occurring  * ¢onfined Space Equip & Training
$15,000: Required training for service
purchase of 7 sets) delivery
* Increased Contract Repairs & - Training for Mandatory Certification
Maintenance budget by $5,000 for $38,500: To meet mandatory
SCBA testing certification requirements

 Door Closures $30,000: Replace Station
1 Bay Door Closures

« Fire Dept Pick-Up $90,000:
Replacement of Fire SUV

e Increase of 15% to insurance




Draft Capital Bu

Fire Department

dget -

Planned Spending $198,500

Thermal
Cameras,
$25,000

_ Confined
Fire Space,
Departm $15,000
Pickup Tru
$90,000 aining for
andatory _
ertification, Operating,
$38,500 $108,500

Garage Door

Funding Sources

Closures, $30,000

Bank
Financing,
$90,000




N | |

2025 Draft Budget Highlights -

Police

N

« OPP contract budget of $1,940,874

* This cost is broken down per
property that the OPP serve (6,846
properties in Mississippi Mills in
2024, at $## per property)

* Lanark County Police Service Board
$34,341

* No capital budget




2025 Draft Budget Highlights -
By-Law

N

| * MLES By-law Enforcement & Animal + No capital L
Control contract $93,370

« Animal Shelter contract $1,966, plus
fees ($35 per day/doqg)

* 0.5 FTE By-law Admin




Draft Operating Budget 2025 )

i\ J L

2025 2024

-ire $1,472,502 $1,344,705
Police $1,986,677 $1,904,741
Protective Services | $ 383,381 $ 271,820

TOTAL $3,842,559 $3,521,266




Sheet1

		Presentation Data - SMT Report # 1

		1		WIP data is on the WIP tracking spreadsheet

		2		Capital Request data is on tab 2, charts on tab 3 (linked to budget)

		3		Departmental Capital chart data is on tab 4

		4		departmental capital charts are on tabs 5 to (linked to budget)

		5		Overall operating budget taken from Summary tab of operating budget





Capital 

		Department		total request		grant funding		reserves		DCs		bank loan		other/ fundraising		operating



		COUNCIL		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500

		ADMINISTRATION 		$   240,530		$   - 0		$   206,700		$   - 0		$   - 0		$   - 0		$   33,830

		MUNICIPAL OFFICE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		ALMONTE TOWN HALL		$   62,000		$   22,000		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0

		FIRE DEPARTMENT		$   198,500		$   - 0		$   - 0		$   - 0		$   90,000		$   - 0		$   108,500

		ROADS & PUBLIC WORKS		$   4,446,790		$   1,444,393		$   398,315		$   - 0		$   1,840,607		$   - 0		$   763,475

		WASTE MANAGEMENT		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		WATER AND SEWER		$   4,272,750		$   - 0		$   594,000		$   759,818		$   1,500,000		$   - 0		$   1,418,932

		CHILDCARE		$   78,500		$   - 0		$   78,500		$   - 0		$   - 0		$   - 0		$   - 0

		PARKS & RECREATION		$   670,000		$   - 0		$   273,410		$   121,800		$   128,000		$   9,790		$   137,000

		LIBRARY		$   9,000		$   - 0		$   9,000		$   - 0		$   - 0		$   - 0		$   - 0

		DEVELOPMENT SERVICES & ENGINEERING		$   306,188		$   - 0		$   131,188		$   - 0		$   - 0		$   - 0		$   175,000

		COMM. ECONOMIC DEVELOPMENT		$   247,000		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   177,000

		AGRICULTURE		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000

		TOTAL		$   10,578,758		$   1,536,393		$   1,731,113		$   881,618		$   3,558,607		$   9,790		$   2,861,237





Capital Chart





COUNCIL	ADMINISTRATION 	MUNICIPAL OFFICE	ALMONTE TOWN HALL	FIRE DEPARTMENT	ROADS 	&	 PUBLIC WORKS	WASTE MANAGEMENT	WATER AND SEWER	CHILDCARE	PARKS 	&	 RECREATION	LIBRARY	DEVELOPMENT SERVICES 	&	 ENGINEERING	COMM. ECONOMIC DEVELOPMENT	AGRICULTURE	2500	240530	0	62000	198500	4446790	25000	4272750	78500	670000	9000	306188.19999999995	247000	20000	

Proposed Funding Sources



TOTAL	

grant funding	reserves	DCs	bank loan	other/ fundraising	operating	1536393	1731113.2	881618.28920444613	3558607	9790	2861236.7107955539	



Options to Fund

		Tabling Charts

		Funding 2025 Spending

		Options to Fund Shortfall		tax		debt		reserves

		0% increase		$   - 0		$   750,000		$   750,000

		4% increase		$   472,000		$   514,000		$   514,000

		8% increase		$   944,000		$   278,000		$   278,000





0% increase	tax	debt	reserves	0	750000	750000	4% increase	tax	debt	reserves	472000	514000	514000	8% increase	tax	debt	reserves	944000	278000	278000	











Capital Funding Mix

				2020		2021		2022		2023		2024		2025		2025%				average (5 yr)		% of total				variance 2025 to average $		variance 2025 to average %

		Federal Grants		$   1,302,440		$   1,024,117		$   1,167,467		$   809,467		$   217,807		$   492,993		5%				$   835,715		7%				$   (342,722)		-2.00%

		Provincial Grants		$   665,094		$   1,164,210		$   1,914,407		$   1,163,734		$   3,070,011		$   1,043,400		10%				$   1,503,476		12%				$   (460,076)		-2.11%

		Reserves		$   2,154,439		$   3,557,480		$   3,802,033		$   1,832,657		$   3,500,906		$   1,731,113		16%				$   2,763,105		22%				$   (1,031,991)		-5.64%

		Development Charges		$   1,944,507		$   1,471,524		$   527,500		$   336,351		$   995,246		$   881,618		8%				$   1,026,124		8%				$   (144,506)		0.16%

		Bank Financing		$   3,193,715		$   3,718,640		$   3,525,350		$   1,615,000		$   5,809,708		$   3,558,607		34%				$   3,570,170		28%				$   (11,563)		5.20%

		Other Revenue		$   7,000		$   9,000		$   10,000		$   8,000		$   627,595		$   - 0		0%				$   110,266		1%				$   (110,266)		-0.88%

		Fundraising		$   122,500		$   122,500		$   - 0		$   - 0		$   - 0		$   9,790		0%				$   42,465		0%				$   (32,675)		-0.25%

		Operating Budget		$   2,040,061		$   1,652,451		$   2,239,322		$   3,083,608		$   2,373,496		$   2,861,237		27%				$   2,375,029		19%				$   486,208		8.13%

		To Be Determined												$   1,507,582		14%

		TOTAL		$   11,429,756		$   12,719,922		$   13,186,079		$   8,848,817		$   16,594,769		$   10,578,758		100%				$   12,555,869		100%				$   (1,977,110)

																										(savings)

																										spending



Capital Funding Sources



 Federal Grants 	2020	2021	2022	2023	2024	2025	1302440	1024117	1167467	809467	217807	492993	 Provincial Grants 	2020	2021	2022	2023	2024	2025	665094	1164210	1914407	1163734	3070011	1043400	 Reserves 	2020	2021	2022	2023	2024	2025	2154439	3557480	3802033	1832657	3500906	1731113.2	 Development Charges 	2020	2021	2022	2023	2024	2025	1944507	1471524	527500	336351	995246	881618.28920444613	 Bank Financing 	2020	2021	2022	2023	2024	2025	3193715	3718640	3525350	1615000	5809708	3558607	 Other Revenue 	2020	2021	2022	2023	2024	2025	7000	9000	10000	8000	627595	0	 Fundraising 	2020	2021	2022	2023	2024	2025	122500	122500	0	0	0	9790	 Operating Budget 	2020	2021	2022	2023	2024	2025	2040061	1652451	2239322	3083608	2373496	2861236.7107955539	







% of total - 5 year average



% of total	

 Federal Grants 	 Provincial Grants 	 Reserves 	 Development Charges 	 Bank Financing 	 Other Revenue 	 Fundraising 	 Operating Budget 	6.6559725439199538E-2	0.11974289058743415	0.22006479902155074	8.1724683032607909E-2	0.2843427335644465	8.7820155535343319E-3	3.3820838169650804E-3	0.18915689500493224	

% of total - 2025



2025%	



 Federal Grants 	 Provincial Grants 	 Reserves 	 Development Charges 	 Bank Financing 	 Other Revenue 	 Fundraising 	 Operating Budget 	 To Be Determined 	4.6602161679052276E-2	9.8631614436560239E-2	0.16364049232167913	8.33385424391727E-2	0.33639175153847456	0	9.2543943390255398E-4	0.27046999815115863	0.14251029240648558	



Reserves

				2022 actual		2023 actual		2024 budget		2025 budget

		Working Capital (Reserve for Working Funds)		$   1,100,000		$   1,100,000		$   1,100,000		$   1,100,000

		Capital / General (Reserve for Capital)		$   6,270,954		$   6,015,618		$   5,524,296		$   5,524,296

		Reserve for Admin. Addition		$   - 0		$   - 0		$   - 0		$   - 0

		Contingency - General Admin 		$   337,727		$   337,727		$   337,727		$   337,727

		Reserve for Administration		$   143,549		$   135,625		$   80,125		$   80,125

		Reserve for Policing		$   247,194		$   247,194		$   247,194		$   247,194

		Reserve for Building Department		$   911,138		$   622,156		$   466,857		$   466,857

		Reserve for Aldot Drain		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Accessibility		$   1,670		$   1,670		$   1,670		$   1,670

		Reserve for Equipment Replacement		$   34,289		$   34,289		$   34,289		$   34,289

		Reserve for Roads Department		$   379,137		$   313,101		$   81,707		$   81,707

		Gas Tax Reserve		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Winter Control		$   97,620		$   97,620		$   97,620		$   97,620

		Reserve for Water & Sewer Equipment		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Waste Management		$   1,085,899		$   1,046,502		$   1,286,989		$   1,246,707

		Reserve for Septage		$   376,292		$   396,292		$   396,292		$   398,292

		Reserve for Daycare		$   607,622		$   524,658		$   470,658		$   470,658

		Reserve for Recreation		$   83,222		$   (115,793)		$   (215,793)		$   (215,793)

		Library Reserves		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Recreation Projects		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for RiverEdge Festival		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Planning and Zoning		$   29,659		$   21,114		$   21,114		$   21,114

		Reserve for Riverwalk Project		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Economic Development		$   2,307,062		$   2,449,228		$   2,355,099		$   - 0

		Reserve for Twinning		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Ticket Surcharge AOTH		$   15,231		$   15,231		$   15,231		$   34,360

		Reserve - Cash in Lieu of Parkland		$   121,780		$   218,647		$   218,647		$   218,647

		Parking Reserve		$   55,738		$   61,738		$   61,738		$   61,738

		Reserves for Almonte Ward (Water & Sewer)		$   4,443,930		$   4,176,519		$   1,734,180		$   1,096,315

		Reserve for Fire Department		$   174,230		$   (2,648)		$   (71,929)		$   (71,929)

		Reserve for Community Services Board		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Library		$   67,677		$   61,870		$   61,870		$   48,870

		Reserve for Ramsay 3% Library		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Alm/Ramsay 3% Recreation		$   1		$   - 0		$   - 0		$   7

		Reserve for Museum		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Industrial Development		$   1,173,735		$   238,664		$   238,664		$   238,664

		Reserve for Pakenham Ward		$   267		$   - 0		$   - 0		$   - 0

		Reserve for Ramsay Ward		$   2,640		$   - 0		$   - 0		$   - 0

				$   20,068,263		$   17,997,020		$   14,544,244		$   11,519,134



Reserve Balances



Working Capital (Reserve for Working Funds)	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	1100000	1100000	1100000	1100000	Capital / General (Reserve for Capital)	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	6270953.9299999978	6015617.629999999	5524295.629999999	5524295.629999999	Reserve for Admin. Addition	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Contingency - General Admin 	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	337726.83	337726.83	337726.83	337726.83	Reserve for Administration	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	143548.82	135624.70000000001	80124.700000000012	80124.700000000012	Reserve for Policing	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	247194.29	247194.29	247194.29	247194.29	Reserve for Building Department	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	911138.48	622155.98	466856.97999999992	466856.97999999992	Reserve for Aldot Drain	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Accessibility	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	1669.71	1669.71	1669.71	1669.71	Reserve for Equipment Replacement	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	34288.65	34288.65	34288.65	34288.65	Reserve for Roads Department	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	379137.23000000004	313101.01499999996	81707.014999999985	81707.014999999985	Gas Tax Reserve	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Winter Control	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	97620	97620	97620	97620	Reserve for Water 	&	 Sewer Equipment	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Waste Management	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	1085898.5999999999	1046501.7199999999	1286988.72	1246706.72	Reserve for Septage	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	376292.23	396292.23	396292.23	398292.23	Reserve for Daycare	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	607622.09	524657.6399999999	470657.64	470657.64	Reserve for Recreation	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	83221.929999999993	-115793.42000000003	-215793.42000000004	-215793.42000000004	Library Reserves	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Recreation Projects	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for RiverEdge Festival	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Planning and Zoning	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	29659.09	21113.79	21113.79	21113.79	Reserve for Riverwalk Project	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Economic Development	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	2307061.7199999997	2449227.8399999994	2355098.84	0	Reserve for Twinning	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Ticket Surcharge AOTH	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	15231.4	15231.4	15231.4	34360.400000000001	Reserve - Cash in Lieu of Parkland	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	121779.5	218646.95	218646.95	218646.95	Parking Reserve	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	55737.83	61737.83	61737.83	61737.83	Reserves for Almonte Ward (Water 	&	 Sewer)	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	4443930.4300000006	4176519.4000000018	1734180.4000000006	1096315.4000000004	Reserve for Fire Department	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	174230.16000000003	-2648.2399999999798	-71929.239999999962	-71929.239999999962	Reserve for Community Services Board	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Library	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	67676.63	61870.32	61870.32	48870.32	Reserve for Ramsay 3% Library	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Alm/Ramsay 3% Recreation	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	0.71	0	0	7	Reserve for Museum	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Industrial Development	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	1173735.3499999999	238664.21999999986	238664.34999999986	238664.34999999986	Reserve for Pakenham Ward	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	266.72000000000003	0	0	0	Reserve for Ramsay Ward	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	2640.4	0	0	0	









Taxation over time

		Year		Tax 		% increase over prior year

		2019		$   10,711,953

		2020		$   11,135,984		3.96%

		2021		$   11,892,386		6.79%

		2022		$   12,545,084		5.49%

		2023		$   13,295,489		5.98%

		2024*		$   13,789,180		3.71%

		2025*		$   14,072,361		2.05%



Annual Tax Increase



Tax 	2019	2020	2021	2022	2023	2024*	2025*	10711952.799999999	11135983.930000002	11892385.949999999	12545084.310000001	13295489.49	13789179.907903567	14072360.872429509	% increase over prior year	2019	2020	2021	2022	2023	2024*	2025*	3.9584857954191387E-2	6.7924129987496987E-2	5.4883718266812667E-2	5.981667093315849E-2	3.713217315352612E-2	2.0536461661772247E-2	











population projections

				Almonte		Rural & Rural Settlement		Total

		2023		6,650		8,863

		2028		8,030		9,415

		2031		8,858		9,746

		2038		10,790		10,519

		2041		11,618		10,850

		2048		13,550		11,623



Almonte	2023	2028	2031	2038	2041	2048	6650	8030	8858	10790	11618	13550	Rural 	&	 Rural Settlement	2023	2028	2031	2038	2041	2048	8863	9415	9746	10519	10850	11623	









Capital breakdown

		Account No.		DESCRIPTION OF PROJECT		NAME OF PROJECT (BUDGET ITEM)		TOTAL		CANADA		PROV./COUNTY		RESERVES		DEVELOPMENT		BANK		OTHER		0		25 Budget		0		0		0		0

		0		0		0		COST		GRANTS		GRANTS		0		CHARGES		FINANCING		REVENUE		FUNDRAISING		0

		0		0		0		0		0055		0060		0020		0030		0075		0050		0065		0040

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		COUNCIL		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Council Chamber upgrades, tech and decor (blinds for windows)		Council Chamber upgrades		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL COUNCIL		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		ADMINISTRATION 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Website Backend transition to new platform, pre-budget approval received on June 18		Renewed website platform		$   18,830		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   18,830

		$   - 0		Public Engagement initiatives - new outreach, planning, publications		Public Engagement Communications support		$   5,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,000

		$   - 0		Building Condition Assessments		Phase 1 - Municipal Space Needs Assessment		$   150,000		$   - 0		$   - 0		$   150,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Health and Safety Boards		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500

		$   - 0		update to Water & Wastewater Rate Study - Watson consult		update to Water & Wastewater Rate Study		$   7,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,500

		$   - 0		$   - 0		Network Equipment Upgrades (7 sites)		$   56,700		$   - 0		$   - 0		$   56,700		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL ADMINISTRATION 		$   240,530		$   - 0		$   - 0		$   206,700		$   - 0		$   - 0		$   - 0		$   - 0		$   33,830

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		MUNICIPAL OFFICE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL MUNICIPAL OFFICE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		ALMONTE TOWN HALL		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Repairs of old Cast Iron Piping		Plumbing Repairs		$   30,000		$   - 0		$   - 0		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Replace and Cover Tile		Carpet for stairway from 2nd to 3rd floor		$   10,000		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Wheelchair Lift for Stage - Already applied for ON Inclusive communities grant		Lift for stage		$   22,000		$   - 0		$   22,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL ALMONTE TOWN HALL		$   62,000		$   - 0		$   22,000		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		FACILITIES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Building Condition Assessments		Phase 1 - Municipal Space Needs Assessment		$   150,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   150,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Repairs of old Cast Iron Piping		Plumbing Repairs		$   30,000		$   - 0		$   - 0		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Replace and Cover Tile		Carpet for stairway from 2nd to 3rd floor		$   10,000		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Continuing transition to LED fixtures in Municipal Facilities		Ramsay Garage LED Retrofit		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		Upgrade FOB/security system in Ramsay Garage		Ramsay Garage Fob Access System		$   4,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,000

		$   - 0		Continuing the transition of Municipal Buildings to LED Fixtures		LED Lighting Retrofit		$   25,000		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Divert Scupper Drain away from rear entrance. (H&S)		Roof Drain repairs		$   7,500		$   - 0		$   - 0		$   7,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		JLCC Upper Hall Air Handling Unit Replacements		$   80,000		$   - 0		$   - 0		$   80,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Exterior Door & Frame Replacement		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

		$   - 0		$   - 0		JLCC Arena Condenser Replacement		$   110,000		$   - 0		$   - 0		$   110,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		SCC Compressors		$   58,000		$   - 0		$   - 0		$   - 0		$   - 0		$   58,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		JLCC Concrete and Asphalt Repairs		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   70,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL FACILITIES		$   584,500		$   - 0		$   - 0		$   262,500		$   - 0		$   128,000		$   - 0		$   - 0		$   194,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		PROTECTION-OTHER		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL PROTECTION-OTHER		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		FIRE DEPARTMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		These cameras are to replace existing equipment that is aged out. They are designed for us to see in smoke filled area to search for victims or fire		Thermal Cameras		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		This equipment is required to perform confined space rescue including silo rescue		Confined Space		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

		$   - 0		This training requirements are part of the mandatory certification for Tech rescue responses that is mandator come 2028. These include water rescue, confined space and vehicle extrication, this amount would put 16 members in certified in each of these courses and try to spread it out over the next 3.5 years.		Training for Mandatory Certification		$   38,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   38,500

		$   - 0		These are to replace the garge door closures that are original at the Almonte station that required constant repair. I am looking to see using some or all of the revenue generated from the Paramedic lease to fund this repair.		Garage Door Closures		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		$   - 0		to replace unit 570 which would be reassigned to by-law if approved		Fire Department Pickup Truck		$   90,000		$   - 0		$   - 0		$   - 0		$   - 0		$   90,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL FIRE		$   198,500		$   - 0		$   - 0		$   - 0		$   - 0		$   90,000		$   - 0		$   - 0		$   108,500

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		BUILDING DEPARTMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL BUILDING DEPARTMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		ROADS & PUBLIC WORKS		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		ROADS/BRIDGES:		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		LTFP		Pavement Management (Patching and Crack Sealing)		$   75,000		$   - 0		$   - 0		$   75,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		LTFP		Sidewalk Repairs		$   273,315		$   - 0		$   - 0		$   273,315		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Gravel - Pakenham (Annual Requirement)		$   138,975		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   138,975

		$   - 0		$   - 0		Gravel - Ramsay (Annual Requirement)		$   350,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   350,500

		$   - 0		$   - 0		Guiderail Replacement (condition based)		$   50,000		$   - 0		$   - 0		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		HARDTOPPING PROJECTS (see attached listing)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Hard Surfaced Renewals and Microsurfacing		$   2,700,000		$   492,993		$   941,400		$   - 0		$   - 0		$   1,265,607		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		BRIDGES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		As per OSIM		Engineering Review/Design, Campbell, Reid and Chute Bridges - Major Maintenance Capital		$   60,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   60,000

		$   - 0		Required Bienneil Inspection		OSIM Review		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		EQUIPMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		As per LTFP (Replace   2006 International Plow Truck)		New Plow Truck		$   435,000		$   - 0		$   - 0		$   - 0		$   - 0		$   435,000		$   - 0		$   - 0		$   - 0

		$   - 0		As pert LTFP - Repace 1995 Goreman Rupp - Trash Pump		New Trash Pump 		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		Improved Service Delivery		Roller for Behind Grader		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		FACILITIES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Continuing transition to LED fixtures in Municipal Facilities		Ramsay Garage LED Retrofit		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		Upgrade FOB/security system in Ramsay Garage		Ramsay Garage Fob Access System		$   4,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,000

		$   - 0		Related to Salt Management 		Pavement Ramsay Public Works Yard		$   140,000		$   - 0		$   - 0		$   - 0		$   - 0		$   140,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		OTHER		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Aquiring and Implementing System		Computurized Operations And Assett Mangment System 		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		$   - 0		Related to Condition review/AMP		Engineering Design/Assett Review (Various Roads)		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   40,000

		$   - 0		Related to Condition review/AMP		Stormwater Design (Condition Related)		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		$   - 0		Strategic Plan		Climate Change Initiatives		$   10,000		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		ACTIVE TRANSPORTATION		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Reoccuring		Traffic Calming		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL PUBLIC WORKS		$   4,446,790		$   492,993		$   951,400		$   398,315		$   - 0		$   1,840,607		$   - 0		$   - 0		$   763,475

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		WASTE MANAGEMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		ANNUAL MONITORING PER LEGISLATION		ENVIRONMENTAL SAMPLING PAKENHAM LANDFILL (ANNUAL)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		ANNUAL MONITORING PER LEGISLATION		ENVIRONMENTAL SAMPLING HOWIE RD. LANDFILL (ANNUAL)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		ANNUAL MONITORING PER LEGISLATION		ENVIRONMENTAL SAMPLING RAMSAY LANDFILL (ANNUAL)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Infrastructure requried for creation of soil reuse sites		Soil Reuse Site New Installations		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL WASTE MANAGEMENT		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		WATER AND SEWER		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		ANNUAL METER PROGRAM		RADIO FREQUENCY METER CONVERSION PER LTFP		$   45,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   45,000

		$   - 0		MAINTENANCE		OCWA-WATER TREATMENT CAPITAL PER LTFP		$   206,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   206,000

		$   - 0		MAINTENANCE		OCWA-SANITARY PUMP STATION CAPITAL PER LTFP		$   77,250		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   77,250

		$   - 0		MAINTENANCE		OCWA-WASTEWATER TREATMENT PLANT CAPITAL PER LTFP		$   154,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   154,500

		$   - 0		SAMPLING BETWEEN LAGOONS AND WELL 5		SAMPLE MONITORING WELLS UPSTREAM OF WELL 5 (REGULATORY)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		ANNUAL CLEANING AND CCTV PROGRAM		ANNUAL CLEANING AND CCTV PROGRAM-INFILTRATION PER LTFP		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		As per 2021 LTFP		Condition Renewals (water)		$   156,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   156,000

		$   - 0		As per 2021 LTFP		Linerar Network Replacements (Water)		$   148,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   148,000

		$   - 0		As Per 2021 LTFP & W&WWMP		EA for Wells 7&8 Mid Term up grade to demonstrated yeild/source water update		$   550,000		$   - 0		$   - 0		$   - 0		$   434,364		$   - 0		$   - 0		$   - 0		$   115,636

		$   - 0		As Per 2021 LTFP & W&WWMP		Carss Street from Union to River (remainder from Development Down)		$   282,000		$   - 0		$   - 0		$   - 0		$   75,454		$   - 0		$   - 0		$   - 0		$   206,546

		$   - 0		As per 2021 W&WW Rate Study		LInear Replacement (Sanitary) including CIPP Lining and Infiltration		$   419,000		$   - 0		$   - 0		$   419,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Reoccuring		Engineering Design and Approvals (Various Projects)		$   75,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   75,000

		$   - 0		Aquiring and Implementing System		Computurized Operations And Assett Mangment System 		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000

		$   - 0		EA to determine solution for sewage treatment plant (spending 600k in 2025 and 500k in 2026)		EA for Sewage Treatment Plant*		$   350,000		$   - 0		$   - 0		$   175,000		$   - 0		$   - 0		$   - 0		$   - 0		$   175,000

		$   - 0		$   - 0		Union Street new costs 		$   1,500,000		$   - 0		$   - 0		$   - 0		$   - 0		$   1,500,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Dunn to 3rd River Crossing - Design*		$   250,000		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Storm Draining Master Plan		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   40,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		*subject to revision of the DC Background Study		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL WATER & SEWER		$   4,272,750		$   - 0		$   - 0		$   594,000		$   759,818		$   1,500,000		$   - 0		$   - 0		$   1,418,932

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		SEPTAGE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL SEPTAGE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		CHILDCARE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Continuing the transition of Municipal Buildings to LED Fixtures		LED Lighting Retrofit		$   25,000		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Divert Scupper Drain away from rear entrance. (H&S)		Roof Drain repairs		$   7,500		$   - 0		$   - 0		$   7,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Outdoor Play Space Enhancements		$   46,000		$   - 0		$   - 0		$   46,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL CHILDCARE		$   78,500		$   - 0		$   - 0		$   78,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		PARKS & RECREATION		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		New garbage cans for Municipal parks		Garbage can replacement		$   8,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,000

		$   - 0		New Tables for the Upper Hall Stewart Community Centre		Table replacement		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		Lining Basketball Court-Gemmill Park		Basketball court lining-Gemmill Park		$   8,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,000

		$   - 0		Electrical Panel Replacement-Gemmill Park(events etc..)		Electrical Panel Replacement-Gemmill Park		$   8,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,000

		$   - 0		Accessible door at Clubhouse and Stone for parking lot (Almonte Lawn Bowling Club)		Almonte Lawn Bowling Club work		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		Trailer for Recreation Lawn Mower/equipment replacement		Trailer for Recreation equipment replacement		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		Ice Resufacer overhaul maintenance (Pakenham)		Ice resufacer overhaul (Pakenham)		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		$   - 0		JLCC Upper Hall Air Handling Unit Replacements		$   80,000		$   - 0		$   - 0		$   80,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Gemmill Park-Track/grading and stone replacement		Gemmill Park Track work/stone replacement		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		$   - 0		Volleyball- Nets/Sand for Outdoor Volleyball court		Outdoor Volleyball equipment-Gemmill Park		$   8,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,000

		$   - 0		$   - 0		Exterior Door & Frame Replacement		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

		$   - 0		$   - 0		JLCC Arena Condenser Replacement		$   110,000		$   - 0		$   - 0		$   110,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		SCC Compressors		$   58,000		$   - 0		$   - 0		$   - 0		$   - 0		$   58,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		JLCC Concrete and Asphalt Repairs		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   70,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		JLCC Emergency Exit Canopy		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		$   - 0		Clayton Taylor Park Signage		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		$   - 0		Augusta St. Park Splash Pad		$   215,000		$   - 0		$   - 0		$   83,410		$   121,800		$   - 0		$   - 0		$   9,790		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL P & R		$   670,000		$   - 0		$   - 0		$   273,410		$   121,800		$   128,000		$   - 0		$   9,790		$   137,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		LIBRARY		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Display Shelving		$   2,000		$   - 0		$   - 0		$   2,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Technology Upgrades		$   7,000		$   - 0		$   - 0		$   7,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL LIBRARY		$   9,000		$   - 0		$   - 0		$   9,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		DEVELOPMENT SERVICES & ENGINEERING		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		SUBJECT TO FUTURE MOTION FROM MAYOR. Community Design Plan for expansion lands in partnership with Cavanagh. Study to provide conceptual land use plan for the remaining expansion lands from Official Plan Amendment 22 - can be included in DC's for 2025 and so costs could be front ended by Cavanagh. 		COMMUNITY DESIGN PLAN FOR EXPANSION LANDS 		$   100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000

		$   - 0		Heritage consultants to analyze and determine properties from heritage register to be designated. Already have proposal from consultant for entire project starting in 2024 and ending in 2025. Costs are based on their proposal. 		HERITAGE REGISTER 		$   75,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   75,000

		$   - 0		use CIL Parkland for parkland design - 3 upcoming projects		Parkland Design		$   131,188		$   - 0		$   - 0		$   131,188		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL PLANNING		$   306,188		$   - 0		$   - 0		$   131,188		$   - 0		$   - 0		$   - 0		$   - 0		$   175,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		COMM. ECONOMIC DEVELOPMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		BEAUTIFICATION		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Condition Related		Gateway Improvements/Renewals (Roundabout and Signs)		$   35,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   35,000

		$   - 0		Refurbishment (ongoing)		Murals		$   4,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,000

		$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		SUBTOTAL		$   39,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   39,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		MARKETING THE MILLS		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Outdoor chairs $5000, event tables $5000, pop-up tents $7000, $1000 Barricades		Community Event Equiptment		$   18,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   18,000

		$   - 0		Annual addition along the trail		Benches OVRT		$   6,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,000

		$   - 0		Cleaning & Refurbishment		Gemmill Park Stage Cover		$   6,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,000

		$   - 0		Engineering/Design		AOTH to OVRT ramp design (engineer/architect)		$   7,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,000

		$   - 0		TBD - potential for EODF grant - 50% matching		Abattoire Phase 2		$   20,000		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		RED Fund (OMAFRA) Potential Commercial Kitchen etc.		Economic Development Plan Action		$   80,000		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   40,000

		$   - 0		Waiting on grant application decisions - applied for Inclusive Community Grant		Ramp for Stage - Gemmill Park		$   20,000		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Refurbishment of existing and design		Accesible Viewing Platform Gemmill Park (for events)		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		Pending BIA discussions		Potential BIA Matching Grant		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000

		$   - 0		partnership with public works		Engineering for anchors for Gemmill Park Stage Cover		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

		$   - 0		Groups used to be charged 'rental' for space on signs. If sigsn are repaired we could consider charging again. Cost recovery over time.		Service Club Entrance Signage (refurbishment)		$   6,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		SUBTOTAL		$   208,000		$   - 0		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   138,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL COMM. ECONOMIC DEVELOPMENT		$   247,000		$   - 0		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   177,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		AGRICULTURE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Updating Schedule of Assessments - Robinson Drain		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





Operating

		MUNICIPALITY OF MISSISSIPPI MILLS																						$   - 0		$   - 0		$   - 0		$   - 0

		2025 Operating & Net Capital Budget Summary																						$   - 0		$   - 0		$   - 0		$   - 0

		0																						$   - 0		$   - 0		$   - 0		$   - 0

		0																						$   - 0		$   - 0		$   - 0		$   - 0

		0		0		2025		2024		2023		$		%		2023		2022		2021		2020		2019		2018		2017		2016

		Line #		DESCRIPTION		Budget		 Budget		 Budget		Change		Change		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		TAX FUNDED SUMMARY:		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		1		GENERAL REVENUE		$   (30,927,036)		$   (30,280,876)		$   (29,602,001)		$   (646,160)		$   0		$   (31,107,222)		$   (29,455,913)		$   (28,152,183)		$   (26,080,747)		$   (25,133,921)		$   (24,640,302)		$   (23,263,305)		$   (22,132,061)

		2		COUNCIL		$   342,209		$   315,029		$   307,880		$   27,180		$   0		$   242,215		$   199,417		$   180,668		$   186,265		$   196,071		$   272,777		$   251,265		$   238,031

		3		ADMINISTRATION		$   2,843,801		$   2,613,133		$   2,325,428		$   230,669		$   0		$   2,300,910		$   3,466,316		$   4,014,342		$   2,610,248		$   1,935,838		$   2,121,178		$   1,366,187		$   1,184,711

		4		ADMINISTRATION BUILDINGS		$   445,654		$   511,696		$   656,060		$   (66,041)		$   (0)		$   531,930		$   822,920		$   402,086		$   446,211		$   458,977		$   446,863		$   428,637		$   435,521

		5		FIRE DEPARTMENT		$   1,472,502		$   1,344,705		$   1,323,005		$   127,796		$   0		$   1,309,455		$   1,166,305		$   1,118,990		$   927,713		$   980,518		$   885,014		$   761,728		$   799,629

		6		POLICE		$   1,986,677		$   1,904,741		$   1,885,082		$   81,936		$   0		$   1,870,375		$   1,972,809		$   1,944,764		$   1,952,552		$   1,896,964		$   1,873,950		$   1,844,527		$   1,801,736

		8		PROTECTION		$   383,381		$   271,820		$   233,839		$   111,560		$   0		$   235,869		$   348,318		$   317,706		$   298,499		$   258,489		$   276,163		$   260,765		$   208,812

		9		TRANSPORTATION		$   5,882,818		$   5,568,085		$   6,148,681		$   314,734		$   0		$   7,757,830		$   4,323,566		$   4,323,566		$   4,791,504		$   5,134,757		$   4,839,770		$   4,463,685		$   4,064,882

		10		WASTE MANAGEMENT (SEE NOTE BELOW)		$   (0)		$   (0)		$   - 0		$   (0)		$   - 0		$   (286,901)		$   (120,659)		$   (162,930)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		11		SEPTAGE (SEE NOTE BELOW)		$   - 0		$   (0)		$   - 0		$   0		$   - 0		$   50,000		$   37,902		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		7		BUILDING DEPARTMENT (SEE NOTE BELOW)		$   (0)		$   0		$   - 0		$   (0)		$   - 0		$   (549)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		18		DEVELOPMENT SERVICES & ENGINEERING		$   1,291,330		$   1,079,510		$   936,134		$   211,820		$   0		$   882,003		$   524,378		$   554,491		$   427,466		$   246,948		$   318,805		$   351,035		$   321,922

		12		CHILDCARE SUMMARY		$   414,706		$   258,229		$   - 0		$   156,477		$   1		$   36,492		$   213,176		$   87,977		$   37,175		$   77,799		$   30,000		$   61,882		$   37,490

		13		RECREATION SUMMARY		$   2,015,307		$   1,672,833		$   1,375,781		$   342,474		$   0		$   1,210,314		$   1,227,262		$   1,425,621		$   1,439,521		$   1,204,406		$   1,211,802		$   1,381,779		$   1,159,296

		14		LIBRARY SUMMARY		$   742,665		$   686,723		$   676,177		$   55,942		$   0		$   641,097		$   643,617		$   628,137		$   502,186		$   552,937		$   560,267		$   474,373		$   540,804

		15		COST SHARING		$   25,000		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   92,735		$   150,059		$   133,795		$   122,237		$   112,960		$   104,651

		16		HERITAGE COMMITTEE		$   63,079		$   42,387		$   42,024		$   20,692		$   0		$   84,955		$   23,269		$   36,436		$   25,814		$   29,302		$   12,677		$   22,997		$   12,535

		17		OTHER CULTURAL		$   46,128		$   46,128		$   34,390		$   - 0		$   - 0		$   36,296		$   32,950		$   7,500		$   23,350		$   32,110		$   30,500		$   27,200		$   38,200

		19		CEDC		$   767,473		$   578,708		$   919,389		$   188,765		$   0		$   548,778		$   948,905		$   826,552		$   242,376		$   259,033		$   284,173		$   249,410		$   249,957

		20		AGRICULTURE		$   60,442		$   4,690		$   4,630		$   55,752		$   12		$   28,885		$   16,267		$   4,886		$   5,625		$   16,733		$   16,674		$   16,047		$   16,751

		21		COUNTY & SCHOOLS		$   13,651,445		$   13,357,460		$   12,733,502		$   293,985		$   0		$   13,300,506		$   12,773,500		$   12,169,464		$   12,079,733		$   11,718,400		$   11,336,331		$   11,188,462		$   10,917,002

		22		WATER & SEWER (SEE NOTE BELOW)		$   0		$   0		$   (0)		$   0		$   - 0		$   878		$   218		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		23		NET		$   1,507,582		$   0		$   (0)		$   1,507,582		$   - 0		$   (325,884)		$   (835,476)		$   (179,193)		$   65,549		$   (842)		$   (1,122)		$   (367)		$   (130)

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   2,023		$		%		$   - 0		$   2,022		$   2,021		$   2,020		$   2,019		$   2,018		$   2,017		$   2,016

		0		DESCRIPTION		$   - 0		$   - 0		 Budget		Change		Change		$   - 0		Actual		Actual		Actual		Actual		Actual		Actual		Actual

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		USER FEE FUNDED SUMMARIES:		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		23		BUILDING DEPT. REVENUE		$   (868,353)		$   (799,322)		$   (796,397)		$   (69,031)		$   0		$   (619,488)		$   (626,187)		$   (642,041)		$   (698,126)		$   (634,856)		$   (615,198)		$   (595,633)		$   (424,549)

		24		BUILDING DEPT EXPENDITURES		$   868,353		$   799,322		$   796,397		$   69,031		$   0		$   618,940		$   626,187		$   642,041		$   698,126		$   634,856		$   615,198		$   595,633		$   424,549

		0		NET		$   (0)		$   0		$   0		$   (0)		$   - 0		$   (549)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		25		WASTE MANAGEMENT REVENUE		$   (1,799,699)		$   (1,716,504)		$   (2,153,110)		$   (83,195)		$   0		$   (1,915,152)		$   (2,078,026)		$   (2,001,527)		$   (1,807,029)		$   (1,727,887)		$   (1,702,536)		$   (1,655,835)		$   (1,599,090)

		26		WASTE MANAGEMENT EXPENDITURES		$   1,799,699		$   1,716,504		$   2,153,110		$   83,195		$   0		$   1,610,983		$   1,957,367		$   1,838,597		$   1,807,029		$   1,727,887		$   1,702,536		$   1,655,835		$   1,599,090

		0		NET		$   (0)		$   (0)		$   - 0		$   (0)		$   - 0		$   (304,169)		$   (120,659)		$   (162,930)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		27		SEPTAGE REVENUE		$   (2,000)		$   (11,735)		$   (50,000)		$   9,735		$   (0)		$   - 0		$   (12,098)		$   (57,145)		$   (79,295)		$   (92,576)		$   (97,210)		$   (64,031)		$   (50,251)

		28		SEPTAGE EXPENDITURES		$   2,000		$   11,735		$   50,000		$   (9,735)		$   (1)		$   50,000		$   50,000		$   57,145		$   79,295		$   92,576		$   97,210		$   64,031		$   50,251

		0		NET		$   - 0		$   (0)		$   - 0		$   0		$   - 0		$   50,000		$   37,902		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		29		WATER AND SEWER REVENUE		$   (5,465,960)		$   (5,242,974)		$   (4,981,709)		$   (222,986)		$   0		$   (4,782,506)		$   (4,484,595)		$   (5,040,382)		$   (4,193,124)		$   (3,904,980)		$   (3,895,262)		$   (3,514,278)		$   (3,387,415)

		30		WATER AND SEWER EXPENDITURES		$   5,465,960		$   5,242,974		$   4,981,709		$   222,986		$   0		$   4,783,384		$   4,484,596		$   5,040,382		$   4,193,124		$   3,904,980		$   3,895,262		$   3,514,278		$   3,387,416

		0		NET		$   0		$   0		$   (0)		$   0		$   - 0		$   878		$   0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





Operating w revenue

		MUNICIPALITY OF MISSISSIPPI MILLS		0

		2025 Operating & Net Capital Budget Summary		0

		0		0

		0		0

		0		0

		Line #		Description		Total Expenses		Offsetting Revenue		Net Cost		Offsetting Revenue		expenses as % of total operating budget		revenue as % of total revenue		net cost as % of total net		revenue as % of total expenses

		9		Transportation		$   5,882,818		$   45,371		$   5,837,447		$   (45,371)		20%		0%		33%

		13		Recreation		$   2,585,322		$   606,045		$   1,979,277		$   (606,045)		9%		2%		11%

		3		Administration		$   2,843,801		$   13,028		$   2,830,773		$   (13,028)		9%		0%		16%

		6		Police		$   1,986,677		$   5,442		$   1,981,235		$   (5,442)		7%		0%		11%

		5		Fire		$   1,472,502		$   26,104		$   1,446,398		$   (26,104)		5%		0%		8%

		18		Development Services & Planning		$   709,674		$   273,509		$   436,165		$   (273,509)		2%		1%		2%		0.3854009419

		14		Library		$   830,280		$   87,615		$   742,665		$   (87,615)		3%		0%		4%

		4		Administrative Buildings		$   445,654		$   - 0		$   445,654				1%		0%		3%

		19		Economic Development		$   767,473		$   43,176		$   724,297		$   (43,176)		3%		0%		4%

		2		Council		$   342,209		$   - 0		$   342,209				1%		0%		2%

		12		Childcare		$   3,560,462		$   3,145,756		$   414,706		$   (3,145,756)		12%		11%		2%

		8		Protection Services		$   383,381		$   38,412		$   344,969		$   (38,412)		1%		0%		2%

		24		Building Department		$   868,353		$   868,353		$   (0)		$   (868,353)		3%		3%		-0%

		26		Waste Management		$   1,799,699		$   1,799,699		$   (0)		$   (1,799,699)		6%		6%		-0%

		30		Water and Sewer		$   5,465,960		$   5,465,960		$   0		$   (5,465,960)		18%		19%		0%

						$   29,944,265		$   12,418,471		$   17,525,794		$   (12,418,471)

		16		HERITAGE COMMITTEE		$   63,079		$   - 0		$   63,079

		28		SEPTAGE EXPENDITURES		$   2,000		$   - 0		$   2,000

		17		OTHER CULTURAL		$   46,128		$   - 0		$   46,128

		15		COST SHARING		$   25,000		$   - 0		$   25,000

		20		AGRICULTURE		$   60,442		$   - 0		$   60,442

		21		COUNTY & SCHOOLS		$   13,651,445		$   13,651,445		$   - 0		$   (13,651,445)

		1		GENERAL REVENUE		$   - 0		$   15,684,235				$   (15,684,235)





Revenue_Expenses



Revenue & Expenses



 Total Expenses 	Transportation	Recreation	Administration	Police	Fire	Development Services 	&	 Planning	Library	Administrative Buildings	Economic Development	Council	Childcare	Protection Services	Building Department	Waste Management	Water and Sewer	5882818.2267654324	2585321.8267835984	2843801.2696062308	1986676.5717499999	1472501.7129939401	709674.2094617805	830280.02153000003	445654.25377800001	767472.99587376008	342208.57434363203	3560462.3898498211	383380.97970588005	868353.14775550028	1799698.5132239999	5465960.4423550535	 Offsetting Revenue 	Transportation	Recreation	Administration	Police	Fire	Development Services 	&	 Planning	Library	Administrative Buildings	Economic Development	Council	Childcare	Protection Services	Building Department	Waste Management	Water and Sewer	45370.862249999998	606044.73643367691	13028.4375	5441.8840000000009	26104.180500000002	273509.10875000001	87615.479999999981	0	43176.334999999999	0	3145755.9469999997	38412.196640666676	868353.28165000002	1799698.5999999999	5465960	 Net Cost 	Transportation	Recreation	Administration	Police	Fire	Development Services 	&	 Planning	Library	Administrative Buildings	Economic Development	Council	Childcare	Protection Services	Building Department	Waste Management	Water and Sewer	5837447.3645154322	1979277.0903499215	2830772.8321062308	1981234.6877499998	1446397.5324939401	436165.10071178048	742664.54153000005	445654.25377800001	724296.66087376012	342208.57434363203	414706.44284982141	344968.78306521336	-0.13389449974056333	-8.677599998190999E-2	0.44235505349934101	









Childcare

		LED Lighting Retrofit		$   25,000														Operating Budget:

		Roof Drain repairs		$   7,500																2025 budget		2024 budget

		Outdoor Play Space Enhancements		$   46,000														Revenues		$   3,145,756		$   3,052,831

																		Municipal Grant		$   414,706		$   258,228

		reserves		$   78,500														Total Revenues		$   3,560,462		$   3,311,059

																		Salaries & Benefits		$   3,212,609		$   2,975,681

																		Materials & Supplies		$   224,503		$   218,466

																		Services & Rents		$   123,350		$   116,912

																		Total Expenses		$   3,560,462		$   3,311,059





LED Lighting Retrofit	Roof Drain repairs	Outdoor Play Space Enhancements	25000	7500	46000	

reserves	

78500	



Council_CS

																				2025 budget		2024 budget

																		Council		$   342,209		$   315,029

																		Salaries & Benefits		$   2,014,143		$   1,825,979

																		Office Expenses		$   89,314		$   87,068

																		Professional Svcs		$   270,983		$   263,800

																		Computer Expenses		$   257,263		$   202,208

																		Insurance		$   41,573		$   36,151

																		Other Expenses		$   120,290		$   61,594

																		Capital 		$   33,830

																		To Reserves		$   111,423		$   195,875

																		Recoveries		$   (95,017)		$   (92,700)

																		Total Expenses		$   3,186,010		$   2,895,004





 Council Chamber upgrades 	 Renewed website platform 	 Public Engagement Communications support 	 Phase 1 - Municipal Space Needs Assessment 	 Health and Safety Boards 	 update to Water 	&	 Wastewater Rate Study 	 Network Equipment Upgrades (7 sites) 	2500	18830	5000	150000	2500	7500	56700	



COUNCIL	

grant funding	reserves	DCs	bank loan	other/ fundraising	operating	0	0	0	0	0	2500	



ADMINISTRATION 	

grant funding	reserves	DCs	bank loan	other/ fundraising	operating	0	206700	0	0	0	33830	



EcDev

		Summary Data

								Grants		$   70,000

		Community Event Equiptment		18000				Operating		$   138,000

		Benches OVRT		6000

		Gemmill Park Stage Cover		6000

		AOTH to OVRT ramp design (engineer/architect)		7000								2025		2024

		Abattoire Phase 2		20000						Salaries & Benefits		$   263,752		$   254,004

		Economic Development Plan Action		80000						Office Expenses		$   10,093		$   9,846

		Ramp for Stage - Gemmill Park		20000						Promotion		$   40,250		$   39,269

		Accesible Viewing Platform Gemmill Park (for events)		10000						Beautification & Tourism		$   20,378		$   14,190

		Potential BIA Matching Grant		20000						Capital		$   138,000		$   40,000

		Engineering for anchors for Gemmill Park Stage Cover		15000						To Reserves		$   295,000		$   221,400

		Service Club Entrance Signage (refurbishment)		6000						TOTAL		$   767,473		$   578,708

		0		0

		0		0

		0		0

		Gemmill Park Improvements		$   51,000

		OVRT Improvements		$   13,000

		Studies and Plans		$   100,000

		Signage & Community Events		$   44,000





Gemmill Park Improvements	OVRT Improvements	Studies and Plans	Signage 	&	 Community Events	51000	13000	100000	44000	



Grants	Operating	70000	138000	



DSE

		COMMUNITY DESIGN PLAN FOR EXPANSION LANDS 		$   100,000										2025		2024

		HERITAGE REGISTER 		$   75,000								Building Department Revenues		$   (635,932)		$   (644,023)

		Parkland Design		$   131,188								Building Department Transfer from Reserves		$   (232,421)		$   (155,299)

												Building Department Expenses		$   868,353		$   799,322

		Reserves (Cash in Lieu of Parkland)		$   131,188								Building Department - Total		$   0		$   0

		Operating		$   175,000

												Engineering Revenues		$   (150,000)		$   (150,000)

												Development Services - Salaries		$   302,630		$   286,728

												Development Services - Professional Fees		$   92,711		$   90,450

												Development Services - Other		$   11,315		$   11,037

												Development Services - Capital		$   175,000		$   - 0

												Development Services - Total		$   431,656		$   238,214



												Planning Fees		$   (211,920)		$   (200,000)

												Planning - Salaries		$   610,011		$   536,363

												Planning - Professional Fees		$   53,812		$   52,500

												Planning - Other		$   45,851		$   37,433

												Planning - Capital				$   65,000

												Planning - Total		$   497,754		$   491,296





COMMUNITY DESIGN PLAN FOR EXPANSION LANDS 	HERITAGE REGISTER 	Parkland Design	100000	75000	131188.19999999998	



Reserves (Cash in Lieu of Parkland)	Operating	131188.19999999998	175000	



Building





Library

		Display Shelving		$   2,000.00

		Technology Upgrades		$   7,000.00



		Reserves		$   9,000.00



				2025		2024

		Revenues		$   (87,615)		$   (80,578)

		Municipal Grant		$   (742,665)		$   (677,723)

		Total Revenues		$   (830,280)		$   (758,301)



		Salaries & Benefits		$   601,059		$   555,628

		Administration		$   64,373		$   48,791

		Materials		$   77,827		$   73,994

		Building		$   87,021		$   79,889

		Total Expenses		$   830,280		$   758,301





Display Shelving	Technology Upgrades	2000	7000	





Reserves	

9000	



Facilities

		Phase 1 - Municipal Space Needs Assessment		$   150,000				summarized:

		JLCC Emergency Exit Canopy		$   10,000				BCAs		$   150,000

		Plumbing Repairs		$   30,000				JLCC		$   285,000

		Carpet for stairway from 2nd to 3rd floor		$   10,000				AOTH		$   40,000

		Ramsay Garage LED Retrofit		$   25,000				Ramsay Garage		$   29,000

		Ramsay Garage Fob Access System		$   4,000				Childcare		$   32,500

		LED Lighting Retrofit		$   25,000				SCC		$   58,000

		Roof Drain repairs		$   7,500				Lawn Bowling		$   10,000

		JLCC Upper Hall Air Handling Unit Replacements		$   80,000

		Exterior Door & Frame Replacement		$   15,000

		JLCC Arena Condenser Replacement		$   110,000

		SCC Compressors		$   58,000

		JLCC Concrete and Asphalt Repairs		$   70,000

		Almonte Lawn Bowling Work		$   10,000

		0		$   - 0

		TOTAL FACILITIES		$   584,500

		0		$   - 0





Ramsay Garage LED Retrofit	Ramsay Garage Fob Access System	25000	4000	



Phase 1 - Municipal Space Needs Assessment	JLCC Emergency Exit Canopy	Plumbing Repairs	Carpet for stairway from 2nd to 3rd floor	Ramsay Garage LED Retrofit	Ramsay Garage Fob Access System	LED Lighting Retrofit	Roof Drain repairs	JLCC Upper Hall Air Handling Unit Replacements	Exterior Door 	&	 Frame Replacement	JLCC Arena Condenser Replacement	SCC Compressors	JLCC Concrete and Asphalt Repairs	150000	10000	30000	10000	25000	4000	25000	7500	80000	15000	110000	58000	70000	



BCAs	JLCC	AOTH	Ramsay Garage	Childcare	SCC	Lawn Bowling	150000	285000	40000	29000	32500	58000	10000	



Fire

		Thermal Cameras		$   25,000								2025		2024

		Confined Space		$   15,000						Fire		$   1,472,502		$   1,344,705

		Training for Mandatory Certification		$   38,500						Police		$   1,986,677		$   1,904,741

		Garage Door Closures		$   30,000						Protective Services		$   383,381		$   271,820

		Fire Department Pickup Truck		$   90,000						TOTAL		$   3,842,559		$   3,521,266

		0		0

		0		0

		0		0

		0		0

		Bank Financing		$   90,000

		Operating		$   108,500





Thermal Cameras	Confined Space	Training for Mandatory Certification	Garage Door Closures	Fire Department Pickup Truck	25000	15000	38500	30000	90000	



Bank Financing	Operating	90000	108500	



PW

		Summary Data

		ROADS/BRIDGES:		$   887,790

		HARDTOPPING PROJECTS (see attached listing)		$   2,700,000

		BRIDGES		$   90,000

		EQUIPMENT		$   470,000

		FACILITIES		$   169,000

		OTHER		$   110,000

		ACTIVE TRANSPORTATION		$   20,000

		Funding Sources 

		Grants		$   1,444,393

		Reserves		$   398,315

		DCs		$   - 0

		Bank Financing		$   1,840,607

		2025 Budget		$   763,475





ROADS/BRIDGES:	HARDTOPPING PROJECTS (see attached listing)	BRIDGES	EQUIPMENT	FACILITIES	OTHER	ACTIVE TRANSPORTATION	887790	2700000	90000	470000	169000	110000	20000	





Grants	Reserves	DCs	Bank Financing	2025 Budget	1444393	398315	0	1840607	763475	





Rec

		Garbage can replacement		8000				grant		$   - 0

		Table replacement		10000				grant match (operating)		$   - 0

		Basketball court lining-Gemmill Park		8000				reserves		$   273,410

		Electrical Panel Replacement-Gemmill Park		8000				operating		$   137,000

		Almonte Lawn Bowling Club work		10000

		Trailer for Recreation equipment replacement		10000

		Ice resufacer overhaul (Pakenham)		10000

		JLCC Upper Hall Air Handling Unit Replacements		80000

		Gemmill Park Track work/stone replacement		30000

		Outdoor Volleyball equipment-Gemmill Park		8000

		Exterior Door & Frame Replacement		15000

		JLCC Arena Condenser Replacement		110000

		SCC Compressors		58000

		JLCC Concrete and Asphalt Repairs		70000

		JLCC Emergency Exit Canopy		10000

		Clayton Taylor Park Signage		10000

		Augusta St. Park Splash Pad		215000

		0		0

		JLCC		$   270,000

		SCC		$   68,000

		Gemmill Park		$   54,000

		Tennis Courts

		Other Equipment and Improvements		$   63,000

				455000





JLCC	SCC	Gemmill Park	Tennis Courts	Other Equipment and Improvements	270000	68000	54000	63000	



grant	grant match (operating)	reserves	operating	0	0	273410	137000	



Employee Benefits

				2025		2024

		Council

		Medical		27274.091712		13502.0256

		Dental		4214.11368		3938.424

		Corporate Services

		Medical		80550.4117361008		38701.1664

		Dental		12385.2820155218		11262.5136

		Fire

		Medical		13598.64		6732

		Dental		1915.407		1790.1

		Protection






Draft Staffing Budget - \

Protective Services

i N\ J L
. Parking Tickets 2 FTE By-Law Officers: -
2020 394 2020 671

* Response Time

2021 290 2021 658
* Increased Coverage
2022 282 2022 548 o
5023 123 5023 474 * Direction & Control
2024 340 2024 336  Consistency & Collaboration
(YTD) (YTD)

« Community Engagement &
Visibility




Organizational
Chart /

Staffing

BY-LAW DIRECTOR OF FIRE
ADMINISTRATION PROTECTIVE SERVICES ADMINISTRATION

Position Cost 1 [ | 1

By- Law Officer $8 5,000 DEPUTY FIRE CHIEF FIRE PREVENTION BYLAW OFFICERS POLICE SERVICES
By-Law Officer $85,000

By-Law Admin Clerk  $30,500
(Temporary Contract)  (additional 0.5 FTE)




Other Notes and Considerations A

. The department is also seeking to advance operations such as: -
e the participation in the Administrative Monetary Penalty System (AMPS),
e the installation of traffic cameras to create a safer community, and

e expanding the Regional Training Centre to increase course offerings for
certifications to Mississippi Mills Volunteer Fire Fighters (VFF) and to VFF's in
neighbouring towns and municipalities.
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2025 Recreation Draft
Budget Highlights
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o o
2025 Draft Budget Highlights -
Recreation Department
N\ J
(16) Capital projects for consideration.
o . Projects include:
| * Ad d Itl O n Of 2 O 2 5 S u m m e r Gemmtill Park track/stone replacement. $30,000 B
I JLCC Condenser $110,000
Ca m p p rogra m m I n g | $ 3 O’ OOO SCC Compressor replacement $58,000
W I t h Offs ettl ﬂ g reve ﬂ U e . Outdoor Volleyball equipment (Gemmill Park) $8,000
.. . . Exterior door and frame replacement $15,000
¢ Staff tra NN g/rece rt | fl Catl on JLCC Concrete and Asphalt repairs $70,000

$ 6 OO O JLCC Emergency Exit Canopy $10,000
/

Garbage can replacement $8,000
Table replacement $10,000

* BOO kl n g SySte m U pg ra d eS Basketball court lining- Gemmill Park $8,000
$ 5, OOO Electrical panel replacement-Gemmill Park $8,000

Almonte Lawn Bowling Work- $10,000

Trailer for Recreation equipment replacement- $10,000

Ice resurfacer overhaul (Pakenham) - $10,000
JLCC Upper Hall Air handling unit replacement - $80,000
Clayton Taylor Park signage -$10,000




Draft Capital Budget -

Recreation Department )

Planned Spending $670,000 Funding Sources
fundraising, $9,790

Other Equipment and
Improvements, $63,000
operating,
$137,000
Augusta St.
Splash Pad,
$215,000
elopment
charges,
Gemmill $121,800
Park,

$54,000




Draft Staffing Budget - \
Recreation

J/ L

Since 2017 the Recreation Department has been operating with a staff shortage after the retirement
of the Facility Foreman in Almonte.

Pakenham operations in (Fall/winter) run with no staff during Weekdalys until 3:00 p.m and must rely on
part-time staffing to operate our facilities on weekends when our facilities are open from 7 a.m - 10 p.m
(15 hour days).

Part-Time staff shortages. (Lack of part-time to operate- Facility Foreman is called in to perform OT)
No maintenance performed during the weekdays.

Increase in booking requests - Bookings having to be declined.

The Recreation department is looking to increase its programming by offering more daytime senior
programmin% March Break Erogramming, potential Pickleball programming in Pakenham on the arena
slab during the off season which could generate upwards of $15,000-$20,000 in additional
programming/booking revenue.

During the spring/summer season this Ioosition can rotate between both Almonte/Pakenham to help
wit?} ongoir}g park maintenance/special event preparation, new parkland development coming onboard
In the near future




Organizational

Chart /
Staffing

The addition of an arena operator (primary
location — Pakenham) will provide the
Recreation department with the ability to
increase bookings which will result in an
increase in revenue for the department while
eliminating O/T or having to decline
bookings. It will also allow the department
to perform the necessary facility maintenance
required on a daily basis which has been
lacking for the past seven (7) years.

CAO

I

MANAGER OF ECONOMIC
DEVELOPMENT

= |

ADMINISTRATION
2 POSITIONS

RECREATION MANAGER

PROGRAMS & EVENTS
COORDINATOR

WORKING FACILITY

CROSSING GUARDS FOREMAM

I

ARENA OPERATORS
ADD 1.0 FTE

ARENA HELPERS

BARTENDERS
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2025 Draft Budget Highlights -
Childcare
I\ J
I Operations Capital i
* Administration part- time « LED lights provide a more cost
R05|t|ohqlfrom t?e Enget on hokl]d effective alternative to current
* New childcare funding approac i
for delivery of childca?e |[?Tl?oves igTing] & 25 S

to Cost - based for children 0-5 - Health and safety consideration

years in 2025. for new drainage system.

* New funding will provide -
supports for operating costs for ¢ Designing outdoor space that
Mississippi Mills Childcare allow for increased physical

Services and should increase challenges that also strengthens
functioning in cognitive areas.

current funding we receive.




Draft Capital Budget -

Childcare

Planned Spending $78,500

LED
Outdoor Play Lighting
Space Retrofit,
Enhancements, $25,000

$46,000

Roof Drain
repairs,
$7,500

Funding Sources

reserves,
$78,500
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Draft Operating Budget - \
Childcare
N J L
2025 budget 2024 budget
Revenues $ 3,145,756 $ 3,052,831
Municipal Grant $ 414,706 $ 258,228
Total Revenues $ 3,560,462 $ 3,311,059
Salaries & Benefits $ 3,212,609 $ 2,975,681
Materials & Supplies $ 224,503 $ 218,466
Services & Rents $ 123,350 $ 116,912
Total Expenses $ 3,560,462 $ 3,311,059




Draft Staffing Budget - \
Childcare

i\ J L

. » Staff are hired to ensure we meet ratios in each program. i

* 1:3 infants, 1.5 toddlers, 1.8 preschool, 1: 13 KGT and 1:15 School
age.

 Hiring additional staff will allow us to register more children in
our before and after programs and preschool

* 1/3 of the proposed Director of Community Services position has
been included in the draft staffing budget




Organizational
Chart / Staffing

Director of

Childcare

o]
| |




Other Notes and Considerations
i\ W, u

New cost — base funding approach to support the transition of $10 per
day average fees by the end of 2025-26.

Mississippi Mills Childcare Services families under the CWELLC system
would see childcare base fees capped at $22 per day in Infant/Toddler and
Preschool programs effective Jan 1, 2025.

The focus on expansion of childcare facilities continues .
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2024 Draft Budget Highlights
I\ J
| Operating Capital L
* Revenues » No change from
* Including deferred revenue of $3,711 to offset new staff 2024
hours (3 per week) for the Pakenham Makerspace
* Increase donations to $9,000

* Expenses

» Moved Tech Support from Almonte Salaries (4 hours per
week) to Computer Services Expenses (Administration)

« Computer Services includes Intergrated Library System (5%
increase), internet, cybersecurity and tech support

* Increased costs for audit, insurance, and cleaning




4 )

Draft Capital Budget )
1N Y, ]
I Funding Sources Planned Spending i

Reserves
$2,000.00

$9,000.00

B Display Shelving  ® Technology Upgrades




o )
Draft Operating Budget

i N J L
. 202 2024 i

Revenues $87,615 $80,578

Municipal Grant $742,665 $677,723

Total Revenues $830,280 $758,301

Salaries & Benefits $601,059 $555,628

Administration $64,373 $48,791

Materials $77,827 $73,994

Building $87,021 $79,889

Total Expenses $830,280 $758,301




N

Draft Staffing Budget -
Library

J/

« Total 2025 Salaries is $467,564 (Almonte $394,852 + Pakenham $72,712) - 6% increase from
2024 ($441,577). Increase includes COL (2024 extra 1% and 2025 at 3%), step increases and
additional 3 hours staff time for the Pakenham Makerspace (adding deferred revenue to offset
cost). Moved Tech Support (4 hours) from Salaries to Computer Services (Administration).

* Increased Summer Student budget to cover the wages for a Summer Programming Leader at
both branches . We still need to find funding for two Summer Assistants through grants or
donations (not in budget).

* Employer costs based on new rates

« FTEis 7.4 - no change from 2024




Organizational Chart / Staffing
s

Mississippi Mills
Public Library

ORGANIZATIONAL CHART

e —) Library Board

CEO/Chief Librarian

Technical Services Public Services
Manager Mancager

| | l
Technical Library Processing Students
Assistant (1) Assistant (7) Assistant (2) (6-8)
FTE:7.4

NO CHANGE FROM 2024




Other Notes and Considerations

Thank you to some of our generous supporters

Friends of the Library - $4,500 general donation, $3,000 digital collections, $1,500 new book club sets, $10,000 fund
two Summer Programming Leaders -$19,000 total

Elizabeth Kelly Foundation $10,000 for the Lanark Libraries STEM Program , $4,600 for Saturday MMPL 3D Printing
workshops, and $6,366 for Summer Literacy Tutoring-$20,966 total

Lanark County - $10,000 for the Lanark Libraries STEM Program
Learning Again in Almonte - $3,000 to support programming efforts
Film Society - $1,500 for summer programming supplies

The Hub — partnership to run Google Drive Training and Online Security Information sessions

o These donations allow the Library to offer innovative services, beyond what our budget could support.
o2 )\
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2025 Draft Budget Highlights -
Culture and Economic Development

i N\ J
Community Event Equiptment $18,000.00

i Benches OVRT $6,000.00 B
Gemmill Park Stage Cover $6,000.00
Abattoire Phase 2 $20,000.00
Economic Development Plan Action $80,000.00
Ramp for Stage - Gemmill Park $20,000.00
Accesible Viewing Platform Gemmill Park (for events) $10,000.00
Potential BIA Matching Grant $20,000.00
Engineering for anchors for Gemmill Park Stage Cover $15,000.00
Service Club Entrance Signage (refurbishment) $6,000.00

AOTH to OVRT ramp design (engineer/architect) $7,000.00




2025 Draft Budget Highlights -

Culture and Economic Development

N

. « Community Event Equiptment .

0 $4,000 52 sleigh bottom chairs
for grass

o $4000 Folding Tables
o $1000
0 $9000 Pop-up Tents

* OVRT Benches

o 2 Benches (location TBD)




2025 Draft Budget Highlights -

Culture and Economic Development

N

. » Gemmill Park (Amphitheater Upgrades) L
0 $6,000 Stage cover cleaning and refurbishment

o $15,000 Engineering for permanent cable
anchors (w. Public Works)

0 $20,000 Ramp for stage

o Accesible Viewing platform Gemmill Park (for
events)
= $5000 refurbishment (2025)
= $5000 new design/plan
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2025 Draft Budget Highlights -

Culture and Economic Development
N\ J

Accesible Viewing Platform Gemmill Park

e $5000 refurbishment (2025)
« $5000 new design/plan




N

2025 Draft Budget Highlights -

Culture and Economic Development

N

$7000 AOTH to OVRT ramp/stairs design
(engineer/architect)

Access to AOTH Gardens & Picnic area,
start of Riverwalk, Pebble Mosaic,
Ministers Bench and variety of other
commemorative landmarks.
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2025 Draft Budget Highlights -

Culture and Economic Development

. $6,000 Service Club Entrance Signage




2025 Draft Budget Highlights -

Culture and Economic Development

N

. * Economic Development 2025 Initiatives ]

0 $80,000 Action out of Ec Dev Plan
= Matching funds for grants

0 $20,000 BIA Matching Grant
0 $20,000 Abattoir Project Phase 2

= Business Case, Plans




Draft Capital Budget -

Culture and Economic Development

J

Planned Spending $208,000

Signage & .

Community Gemmill Park

Events, Improvements,
$44,000 $51,000

—

Studies and OVRT
Plans, Improvements,
$100,000 $13,000

Funding Sources

Operating,
$138,000

Grants,
$70,000
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2025 Draft Budget Highlights -
Culture and Economic Development
1N Y,
- Operating: 2025 2024 -
Salaries & Benefits $ 263,752 $ 254,004
 Pakenham Office Expenses $ 10,093 $ 9,846
washrooms(Tourism) has been Efomo:‘on — : 40,250 i 39,269
. . eautification & Tourism 20,378 14,190
added as a separate line item — + 1380001$ 40,000
to allow for comparison etc. To Reserves $ 295000 § 221,400
TOTAL $ 767,473 $ 578,708




Sheet1

		Presentation Data - SMT Report # 1

		1		WIP data is on the WIP tracking spreadsheet

		2		Capital Request data is on tab 2, charts on tab 3 (linked to budget)

		3		Departmental Capital chart data is on tab 4

		4		departmental capital charts are on tabs 5 to (linked to budget)

		5		Overall operating budget taken from Summary tab of operating budget





Capital 

		Department		total request		grant funding		reserves		DCs		bank loan		other/ fundraising		operating



		COUNCIL		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500

		ADMINISTRATION 		$   240,530		$   - 0		$   206,700		$   - 0		$   - 0		$   - 0		$   33,830

		MUNICIPAL OFFICE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		ALMONTE TOWN HALL		$   62,000		$   22,000		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0

		FIRE DEPARTMENT		$   198,500		$   - 0		$   - 0		$   - 0		$   90,000		$   - 0		$   108,500

		ROADS & PUBLIC WORKS		$   4,446,790		$   1,444,393		$   398,315		$   - 0		$   1,840,607		$   - 0		$   763,475

		WASTE MANAGEMENT		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		WATER AND SEWER		$   4,272,750		$   - 0		$   594,000		$   759,818		$   1,500,000		$   - 0		$   1,418,932

		CHILDCARE		$   78,500		$   - 0		$   78,500		$   - 0		$   - 0		$   - 0		$   - 0

		PARKS & RECREATION		$   670,000		$   - 0		$   273,410		$   121,800		$   128,000		$   9,790		$   137,000

		LIBRARY		$   9,000		$   - 0		$   9,000		$   - 0		$   - 0		$   - 0		$   - 0

		DEVELOPMENT SERVICES & ENGINEERING		$   306,188		$   - 0		$   131,188		$   - 0		$   - 0		$   - 0		$   175,000

		COMM. ECONOMIC DEVELOPMENT		$   247,000		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   177,000

		AGRICULTURE		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000

		TOTAL		$   10,578,758		$   1,536,393		$   1,731,113		$   881,618		$   3,558,607		$   9,790		$   2,861,237





Capital Chart





COUNCIL	ADMINISTRATION 	MUNICIPAL OFFICE	ALMONTE TOWN HALL	FIRE DEPARTMENT	ROADS 	&	 PUBLIC WORKS	WASTE MANAGEMENT	WATER AND SEWER	CHILDCARE	PARKS 	&	 RECREATION	LIBRARY	DEVELOPMENT SERVICES 	&	 ENGINEERING	COMM. ECONOMIC DEVELOPMENT	AGRICULTURE	2500	240530	0	62000	198500	4446790	25000	4272750	78500	670000	9000	306188.19999999995	247000	20000	

Proposed Funding Sources



TOTAL	

grant funding	reserves	DCs	bank loan	other/ fundraising	operating	1536393	1731113.2	881618.28920444613	3558607	9790	2861236.7107955539	



Options to Fund

		Tabling Charts

		Funding 2025 Spending

		Options to Fund Shortfall		tax		debt		reserves

		0% increase		$   - 0		$   750,000		$   750,000

		4% increase		$   472,000		$   514,000		$   514,000

		8% increase		$   944,000		$   278,000		$   278,000





0% increase	tax	debt	reserves	0	750000	750000	4% increase	tax	debt	reserves	472000	514000	514000	8% increase	tax	debt	reserves	944000	278000	278000	











Capital Funding Mix

				2020		2021		2022		2023		2024		2025		2025%				average (5 yr)		% of total				variance 2025 to average $		variance 2025 to average %

		Federal Grants		$   1,302,440		$   1,024,117		$   1,167,467		$   809,467		$   217,807		$   492,993		5%				$   835,715		7%				$   (342,722)		-2.00%

		Provincial Grants		$   665,094		$   1,164,210		$   1,914,407		$   1,163,734		$   3,070,011		$   1,043,400		10%				$   1,503,476		12%				$   (460,076)		-2.11%

		Reserves		$   2,154,439		$   3,557,480		$   3,802,033		$   1,832,657		$   3,500,906		$   1,731,113		16%				$   2,763,105		22%				$   (1,031,991)		-5.64%

		Development Charges		$   1,944,507		$   1,471,524		$   527,500		$   336,351		$   995,246		$   881,618		8%				$   1,026,124		8%				$   (144,506)		0.16%

		Bank Financing		$   3,193,715		$   3,718,640		$   3,525,350		$   1,615,000		$   5,809,708		$   3,558,607		34%				$   3,570,170		28%				$   (11,563)		5.20%

		Other Revenue		$   7,000		$   9,000		$   10,000		$   8,000		$   627,595		$   - 0		0%				$   110,266		1%				$   (110,266)		-0.88%

		Fundraising		$   122,500		$   122,500		$   - 0		$   - 0		$   - 0		$   9,790		0%				$   42,465		0%				$   (32,675)		-0.25%

		Operating Budget		$   2,040,061		$   1,652,451		$   2,239,322		$   3,083,608		$   2,373,496		$   2,861,237		27%				$   2,375,029		19%				$   486,208		8.13%

		To Be Determined												$   1,532,582		14%

		TOTAL		$   11,429,756		$   12,719,922		$   13,186,079		$   8,848,817		$   16,594,769		$   10,578,758		100%				$   12,555,869		100%				$   (1,977,110)

																										(savings)

																										spending



Capital Funding Sources



 Federal Grants 	2020	2021	2022	2023	2024	2025	1302440	1024117	1167467	809467	217807	492993	 Provincial Grants 	2020	2021	2022	2023	2024	2025	665094	1164210	1914407	1163734	3070011	1043400	 Reserves 	2020	2021	2022	2023	2024	2025	2154439	3557480	3802033	1832657	3500906	1731113.2	 Development Charges 	2020	2021	2022	2023	2024	2025	1944507	1471524	527500	336351	995246	881618.28920444613	 Bank Financing 	2020	2021	2022	2023	2024	2025	3193715	3718640	3525350	1615000	5809708	3558607	 Other Revenue 	2020	2021	2022	2023	2024	2025	7000	9000	10000	8000	627595	0	 Fundraising 	2020	2021	2022	2023	2024	2025	122500	122500	0	0	0	9790	 Operating Budget 	2020	2021	2022	2023	2024	2025	2040061	1652451	2239322	3083608	2373496	2861236.7107955539	







% of total - 5 year average



% of total	

 Federal Grants 	 Provincial Grants 	 Reserves 	 Development Charges 	 Bank Financing 	 Other Revenue 	 Fundraising 	 Operating Budget 	6.6559725439199538E-2	0.11974289058743415	0.22006479902155074	8.1724683032607909E-2	0.2843427335644465	8.7820155535343319E-3	3.3820838169650804E-3	0.18915689500493224	

% of total - 2025



2025%	



 Federal Grants 	 Provincial Grants 	 Reserves 	 Development Charges 	 Bank Financing 	 Other Revenue 	 Fundraising 	 Operating Budget 	 To Be Determined 	4.6602161679052276E-2	9.8631614436560239E-2	0.16364049232167913	8.33385424391727E-2	0.33639175153847456	0	9.2543943390255398E-4	0.27046999815115863	0.14487351874433685	



Reserves

				2022 actual		2023 actual		2024 budget		2025 budget

		Working Capital (Reserve for Working Funds)		$   1,100,000		$   1,100,000		$   1,100,000		$   1,100,000

		Capital / General (Reserve for Capital)		$   6,270,954		$   6,015,618		$   5,524,296		$   5,524,296

		Reserve for Admin. Addition		$   - 0		$   - 0		$   - 0		$   - 0

		Contingency - General Admin 		$   337,727		$   337,727		$   337,727		$   337,727

		Reserve for Administration		$   143,549		$   135,625		$   80,125		$   80,125

		Reserve for Policing		$   247,194		$   247,194		$   247,194		$   247,194

		Reserve for Building Department		$   911,138		$   622,156		$   466,857		$   466,857

		Reserve for Aldot Drain		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Accessibility		$   1,670		$   1,670		$   1,670		$   1,670

		Reserve for Equipment Replacement		$   34,289		$   34,289		$   34,289		$   34,289

		Reserve for Roads Department		$   379,137		$   313,101		$   81,707		$   81,707

		Gas Tax Reserve		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Winter Control		$   97,620		$   97,620		$   97,620		$   97,620

		Reserve for Water & Sewer Equipment		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Waste Management		$   1,085,899		$   1,046,502		$   1,286,989		$   1,246,707

		Reserve for Septage		$   376,292		$   396,292		$   396,292		$   398,292

		Reserve for Daycare		$   607,622		$   524,658		$   470,658		$   470,658

		Reserve for Recreation		$   83,222		$   (115,793)		$   (215,793)		$   (215,793)

		Library Reserves		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Recreation Projects		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for RiverEdge Festival		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Planning and Zoning		$   29,659		$   21,114		$   21,114		$   21,114

		Reserve for Riverwalk Project		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Economic Development		$   2,307,062		$   2,449,228		$   2,355,099		$   - 0

		Reserve for Twinning		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Ticket Surcharge AOTH		$   15,231		$   15,231		$   15,231		$   34,360

		Reserve - Cash in Lieu of Parkland		$   121,780		$   218,647		$   218,647		$   218,647

		Parking Reserve		$   55,738		$   61,738		$   61,738		$   61,738

		Reserves for Almonte Ward (Water & Sewer)		$   4,443,930		$   4,176,519		$   1,734,180		$   1,096,315

		Reserve for Fire Department		$   174,230		$   (2,648)		$   (71,929)		$   (71,929)

		Reserve for Community Services Board		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Library		$   67,677		$   61,870		$   61,870		$   48,870

		Reserve for Ramsay 3% Library		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Alm/Ramsay 3% Recreation		$   1		$   - 0		$   - 0		$   7

		Reserve for Museum		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Industrial Development		$   1,173,735		$   238,664		$   238,664		$   238,664

		Reserve for Pakenham Ward		$   267		$   - 0		$   - 0		$   - 0

		Reserve for Ramsay Ward		$   2,640		$   - 0		$   - 0		$   - 0

				$   20,068,263		$   17,997,020		$   14,544,244		$   11,519,134



Reserve Balances



Working Capital (Reserve for Working Funds)	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	1100000	1100000	1100000	1100000	Capital / General (Reserve for Capital)	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	6270953.9299999978	6015617.629999999	5524295.629999999	5524295.629999999	Reserve for Admin. Addition	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Contingency - General Admin 	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	337726.83	337726.83	337726.83	337726.83	Reserve for Administration	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	143548.82	135624.70000000001	80124.700000000012	80124.700000000012	Reserve for Policing	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	247194.29	247194.29	247194.29	247194.29	Reserve for Building Department	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	911138.48	622155.98	466856.97999999992	466856.97999999992	Reserve for Aldot Drain	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Accessibility	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	1669.71	1669.71	1669.71	1669.71	Reserve for Equipment Replacement	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	34288.65	34288.65	34288.65	34288.65	Reserve for Roads Department	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	379137.23000000004	313101.01499999996	81707.014999999985	81707.014999999985	Gas Tax Reserve	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Winter Control	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	97620	97620	97620	97620	Reserve for Water 	&	 Sewer Equipment	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Waste Management	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	1085898.5999999999	1046501.7199999999	1286988.72	1246706.72	Reserve for Septage	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	376292.23	396292.23	396292.23	398292.23	Reserve for Daycare	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	607622.09	524657.6399999999	470657.64	470657.64	Reserve for Recreation	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	83221.929999999993	-115793.42000000003	-215793.42000000004	-215793.42000000004	Library Reserves	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Recreation Projects	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for RiverEdge Festival	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Planning and Zoning	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	29659.09	21113.79	21113.79	21113.79	Reserve for Riverwalk Project	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Economic Development	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	2307061.7199999997	2449227.8399999994	2355098.84	0	Reserve for Twinning	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Ticket Surcharge AOTH	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	15231.4	15231.4	15231.4	34360.400000000001	Reserve - Cash in Lieu of Parkland	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	121779.5	218646.95	218646.95	218646.95	Parking Reserve	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	55737.83	61737.83	61737.83	61737.83	Reserves for Almonte Ward (Water 	&	 Sewer)	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	4443930.4300000006	4176519.4000000018	1734180.4000000006	1096315.4000000004	Reserve for Fire Department	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	174230.16000000003	-2648.2399999999798	-71929.239999999962	-71929.239999999962	Reserve for Community Services Board	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Library	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	67676.63	61870.32	61870.32	48870.32	Reserve for Ramsay 3% Library	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Alm/Ramsay 3% Recreation	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	0.71	0	0	7	Reserve for Museum	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	Reserve for Industrial Development	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	1173735.3499999999	238664.21999999986	238664.34999999986	238664.34999999986	Reserve for Pakenham Ward	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	266.72000000000003	0	0	0	Reserve for Ramsay Ward	 2022 actual 	 2023 actual 	 2024 budget 	 2025 budget 	2640.4	0	0	0	









Taxation over time

		Year		Tax 		% increase over prior year

		2019		$   10,711,953

		2020		$   11,135,984		3.96%

		2021		$   11,892,386		6.79%

		2022		$   12,545,084		5.49%

		2023		$   13,295,489		5.98%

		2024*		$   13,789,180		3.71%

		2025*		$   14,072,361		2.05%



Annual Tax Increase



Tax 	2019	2020	2021	2022	2023	2024*	2025*	10711952.799999999	11135983.930000002	11892385.949999999	12545084.310000001	13295489.49	13789179.907903567	14072360.872429509	% increase over prior year	2019	2020	2021	2022	2023	2024*	2025*	3.9584857954191387E-2	6.7924129987496987E-2	5.4883718266812667E-2	5.981667093315849E-2	3.713217315352612E-2	2.0536461661772247E-2	











population projections

				Almonte		Rural & Rural Settlement		Total

		2023		6,650		8,863

		2028		8,030		9,415

		2031		8,858		9,746

		2038		10,790		10,519

		2041		11,618		10,850

		2048		13,550		11,623



Almonte	2023	2028	2031	2038	2041	2048	6650	8030	8858	10790	11618	13550	Rural 	&	 Rural Settlement	2023	2028	2031	2038	2041	2048	8863	9415	9746	10519	10850	11623	









Capital breakdown

		Account No.		DESCRIPTION OF PROJECT		NAME OF PROJECT (BUDGET ITEM)		TOTAL		CANADA		PROV./COUNTY		RESERVES		DEVELOPMENT		BANK		OTHER		0		25 Budget		0		0		0		0

		0		0		0		COST		GRANTS		GRANTS		0		CHARGES		FINANCING		REVENUE		FUNDRAISING		0

		0		0		0		0		0055		0060		0020		0030		0075		0050		0065		0040

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		COUNCIL		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Council Chamber upgrades, tech and decor (blinds for windows)		Council Chamber upgrades		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL COUNCIL		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		ADMINISTRATION 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Website Backend transition to new platform, pre-budget approval received on June 18		Renewed website platform		$   18,830		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   18,830

		$   - 0		Public Engagement initiatives - new outreach, planning, publications		Public Engagement Communications support		$   5,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,000

		$   - 0		Building Condition Assessments		Phase 1 - Municipal Space Needs Assessment		$   150,000		$   - 0		$   - 0		$   150,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Health and Safety Boards		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500

		$   - 0		update to Water & Wastewater Rate Study - Watson consult		update to Water & Wastewater Rate Study		$   7,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,500

		$   - 0		$   - 0		Network Equipment Upgrades (7 sites)		$   56,700		$   - 0		$   - 0		$   56,700		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL ADMINISTRATION 		$   240,530		$   - 0		$   - 0		$   206,700		$   - 0		$   - 0		$   - 0		$   - 0		$   33,830

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		MUNICIPAL OFFICE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL MUNICIPAL OFFICE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		ALMONTE TOWN HALL		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Repairs of old Cast Iron Piping		Plumbing Repairs		$   30,000		$   - 0		$   - 0		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Replace and Cover Tile		Carpet for stairway from 2nd to 3rd floor		$   10,000		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Wheelchair Lift for Stage - Already applied for ON Inclusive communities grant		Lift for stage		$   22,000		$   - 0		$   22,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL ALMONTE TOWN HALL		$   62,000		$   - 0		$   22,000		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		FACILITIES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Building Condition Assessments		Phase 1 - Municipal Space Needs Assessment		$   150,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   150,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Repairs of old Cast Iron Piping		Plumbing Repairs		$   30,000		$   - 0		$   - 0		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Replace and Cover Tile		Carpet for stairway from 2nd to 3rd floor		$   10,000		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Continuing transition to LED fixtures in Municipal Facilities		Ramsay Garage LED Retrofit		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		Upgrade FOB/security system in Ramsay Garage		Ramsay Garage Fob Access System		$   4,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,000

		$   - 0		Continuing the transition of Municipal Buildings to LED Fixtures		LED Lighting Retrofit		$   25,000		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Divert Scupper Drain away from rear entrance. (H&S)		Roof Drain repairs		$   7,500		$   - 0		$   - 0		$   7,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		JLCC Upper Hall Air Handling Unit Replacements		$   80,000		$   - 0		$   - 0		$   80,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Exterior Door & Frame Replacement		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

		$   - 0		$   - 0		JLCC Arena Condenser Replacement		$   110,000		$   - 0		$   - 0		$   110,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		SCC Compressors		$   58,000		$   - 0		$   - 0		$   - 0		$   - 0		$   58,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		JLCC Concrete and Asphalt Repairs		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   70,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL FACILITIES		$   584,500		$   - 0		$   - 0		$   262,500		$   - 0		$   128,000		$   - 0		$   - 0		$   194,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		PROTECTION-OTHER		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL PROTECTION-OTHER		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		FIRE DEPARTMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		These cameras are to replace existing equipment that is aged out. They are designed for us to see in smoke filled area to search for victims or fire		Thermal Cameras		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		This equipment is required to perform confined space rescue including silo rescue		Confined Space		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

		$   - 0		This training requirements are part of the mandatory certification for Tech rescue responses that is mandator come 2028. These include water rescue, confined space and vehicle extrication, this amount would put 16 members in certified in each of these courses and try to spread it out over the next 3.5 years.		Training for Mandatory Certification		$   38,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   38,500

		$   - 0		These are to replace the garge door closures that are original at the Almonte station that required constant repair. I am looking to see using some or all of the revenue generated from the Paramedic lease to fund this repair.		Garage Door Closures		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		$   - 0		to replace unit 570 which would be reassigned to by-law if approved		Fire Department Pickup Truck		$   90,000		$   - 0		$   - 0		$   - 0		$   - 0		$   90,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL FIRE		$   198,500		$   - 0		$   - 0		$   - 0		$   - 0		$   90,000		$   - 0		$   - 0		$   108,500

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		BUILDING DEPARTMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL BUILDING DEPARTMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		ROADS & PUBLIC WORKS		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		ROADS/BRIDGES:		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		LTFP		Pavement Management (Patching and Crack Sealing)		$   75,000		$   - 0		$   - 0		$   75,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		LTFP		Sidewalk Repairs		$   273,315		$   - 0		$   - 0		$   273,315		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Gravel - Pakenham (Annual Requirement)		$   138,975		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   138,975

		$   - 0		$   - 0		Gravel - Ramsay (Annual Requirement)		$   350,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   350,500

		$   - 0		$   - 0		Guiderail Replacement (condition based)		$   50,000		$   - 0		$   - 0		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		HARDTOPPING PROJECTS (see attached listing)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Hard Surfaced Renewals and Microsurfacing		$   2,700,000		$   492,993		$   941,400		$   - 0		$   - 0		$   1,265,607		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		BRIDGES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		As per OSIM		Engineering Review/Design, Campbell, Reid and Chute Bridges - Major Maintenance Capital		$   60,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   60,000

		$   - 0		Required Bienneil Inspection		OSIM Review		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		EQUIPMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		As per LTFP (Replace   2006 International Plow Truck)		New Plow Truck		$   435,000		$   - 0		$   - 0		$   - 0		$   - 0		$   435,000		$   - 0		$   - 0		$   - 0

		$   - 0		As pert LTFP - Repace 1995 Goreman Rupp - Trash Pump		New Trash Pump 		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		Improved Service Delivery		Roller for Behind Grader		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		FACILITIES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Continuing transition to LED fixtures in Municipal Facilities		Ramsay Garage LED Retrofit		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		Upgrade FOB/security system in Ramsay Garage		Ramsay Garage Fob Access System		$   4,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,000

		$   - 0		Related to Salt Management 		Pavement Ramsay Public Works Yard		$   140,000		$   - 0		$   - 0		$   - 0		$   - 0		$   140,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		OTHER		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Aquiring and Implementing System		Computurized Operations And Assett Mangment System 		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		$   - 0		Related to Condition review/AMP		Engineering Design/Assett Review (Various Roads)		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   40,000

		$   - 0		Related to Condition review/AMP		Stormwater Design (Condition Related)		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		$   - 0		Strategic Plan		Climate Change Initiatives		$   10,000		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		ACTIVE TRANSPORTATION		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Reoccuring		Traffic Calming		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL PUBLIC WORKS		$   4,446,790		$   492,993		$   951,400		$   398,315		$   - 0		$   1,840,607		$   - 0		$   - 0		$   763,475

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		WASTE MANAGEMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		ANNUAL MONITORING PER LEGISLATION		ENVIRONMENTAL SAMPLING PAKENHAM LANDFILL (ANNUAL)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		ANNUAL MONITORING PER LEGISLATION		ENVIRONMENTAL SAMPLING HOWIE RD. LANDFILL (ANNUAL)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		ANNUAL MONITORING PER LEGISLATION		ENVIRONMENTAL SAMPLING RAMSAY LANDFILL (ANNUAL)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Infrastructure requried for creation of soil reuse sites		Soil Reuse Site New Installations		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL WASTE MANAGEMENT		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		WATER AND SEWER		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		ANNUAL METER PROGRAM		RADIO FREQUENCY METER CONVERSION PER LTFP		$   45,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   45,000

		$   - 0		MAINTENANCE		OCWA-WATER TREATMENT CAPITAL PER LTFP		$   206,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   206,000

		$   - 0		MAINTENANCE		OCWA-SANITARY PUMP STATION CAPITAL PER LTFP		$   77,250		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   77,250

		$   - 0		MAINTENANCE		OCWA-WASTEWATER TREATMENT PLANT CAPITAL PER LTFP		$   154,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   154,500

		$   - 0		SAMPLING BETWEEN LAGOONS AND WELL 5		SAMPLE MONITORING WELLS UPSTREAM OF WELL 5 (REGULATORY)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		ANNUAL CLEANING AND CCTV PROGRAM		ANNUAL CLEANING AND CCTV PROGRAM-INFILTRATION PER LTFP		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		As per 2021 LTFP		Condition Renewals (water)		$   156,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   156,000

		$   - 0		As per 2021 LTFP		Linerar Network Replacements (Water)		$   148,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   148,000

		$   - 0		As Per 2021 LTFP & W&WWMP		EA for Wells 7&8 Mid Term up grade to demonstrated yeild/source water update		$   550,000		$   - 0		$   - 0		$   - 0		$   434,364		$   - 0		$   - 0		$   - 0		$   115,636

		$   - 0		As Per 2021 LTFP & W&WWMP		Carss Street from Union to River (remainder from Development Down)		$   282,000		$   - 0		$   - 0		$   - 0		$   75,454		$   - 0		$   - 0		$   - 0		$   206,546

		$   - 0		As per 2021 W&WW Rate Study		LInear Replacement (Sanitary) including CIPP Lining and Infiltration		$   419,000		$   - 0		$   - 0		$   419,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Reoccuring		Engineering Design and Approvals (Various Projects)		$   75,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   75,000

		$   - 0		Aquiring and Implementing System		Computurized Operations And Assett Mangment System 		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000

		$   - 0		EA to determine solution for sewage treatment plant (spending 600k in 2025 and 500k in 2026)		EA for Sewage Treatment Plant*		$   350,000		$   - 0		$   - 0		$   175,000		$   - 0		$   - 0		$   - 0		$   - 0		$   175,000

		$   - 0		$   - 0		Union Street new costs 		$   1,500,000		$   - 0		$   - 0		$   - 0		$   - 0		$   1,500,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Dunn to 3rd River Crossing - Design*		$   250,000		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Storm Draining Master Plan		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   40,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		*subject to revision of the DC Background Study		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL WATER & SEWER		$   4,272,750		$   - 0		$   - 0		$   594,000		$   759,818		$   1,500,000		$   - 0		$   - 0		$   1,418,932

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		SEPTAGE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL SEPTAGE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		CHILDCARE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Continuing the transition of Municipal Buildings to LED Fixtures		LED Lighting Retrofit		$   25,000		$   - 0		$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Divert Scupper Drain away from rear entrance. (H&S)		Roof Drain repairs		$   7,500		$   - 0		$   - 0		$   7,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Outdoor Play Space Enhancements		$   46,000		$   - 0		$   - 0		$   46,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL CHILDCARE		$   78,500		$   - 0		$   - 0		$   78,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		PARKS & RECREATION		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		New garbage cans for Municipal parks		Garbage can replacement		$   8,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,000

		$   - 0		New Tables for the Upper Hall Stewart Community Centre		Table replacement		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		Lining Basketball Court-Gemmill Park		Basketball court lining-Gemmill Park		$   8,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,000

		$   - 0		Electrical Panel Replacement-Gemmill Park(events etc..)		Electrical Panel Replacement-Gemmill Park		$   8,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,000

		$   - 0		Accessible door at Clubhouse and Stone for parking lot (Almonte Lawn Bowling Club)		Almonte Lawn Bowling Club work		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		Trailer for Recreation Lawn Mower/equipment replacement		Trailer for Recreation equipment replacement		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		Ice Resufacer overhaul maintenance (Pakenham)		Ice resufacer overhaul (Pakenham)		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		$   - 0		JLCC Upper Hall Air Handling Unit Replacements		$   80,000		$   - 0		$   - 0		$   80,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Gemmill Park-Track/grading and stone replacement		Gemmill Park Track work/stone replacement		$   30,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000

		$   - 0		Volleyball- Nets/Sand for Outdoor Volleyball court		Outdoor Volleyball equipment-Gemmill Park		$   8,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   8,000

		$   - 0		$   - 0		Exterior Door & Frame Replacement		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

		$   - 0		$   - 0		JLCC Arena Condenser Replacement		$   110,000		$   - 0		$   - 0		$   110,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		SCC Compressors		$   58,000		$   - 0		$   - 0		$   - 0		$   - 0		$   58,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		JLCC Concrete and Asphalt Repairs		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   70,000		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		JLCC Emergency Exit Canopy		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		$   - 0		Clayton Taylor Park Signage		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		$   - 0		Augusta St. Park Splash Pad		$   215,000		$   - 0		$   - 0		$   83,410		$   121,800		$   - 0		$   - 0		$   9,790		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL P & R		$   670,000		$   - 0		$   - 0		$   273,410		$   121,800		$   128,000		$   - 0		$   9,790		$   137,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		LIBRARY		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Display Shelving		$   2,000		$   - 0		$   - 0		$   2,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Technology Upgrades		$   7,000		$   - 0		$   - 0		$   7,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL LIBRARY		$   9,000		$   - 0		$   - 0		$   9,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		DEVELOPMENT SERVICES & ENGINEERING		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		SUBJECT TO FUTURE MOTION FROM MAYOR. Community Design Plan for expansion lands in partnership with Cavanagh. Study to provide conceptual land use plan for the remaining expansion lands from Official Plan Amendment 22 - can be included in DC's for 2025 and so costs could be front ended by Cavanagh. 		COMMUNITY DESIGN PLAN FOR EXPANSION LANDS 		$   100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000

		$   - 0		Heritage consultants to analyze and determine properties from heritage register to be designated. Already have proposal from consultant for entire project starting in 2024 and ending in 2025. Costs are based on their proposal. 		HERITAGE REGISTER 		$   75,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   75,000

		$   - 0		use CIL Parkland for parkland design - 3 upcoming projects		Parkland Design		$   131,188		$   - 0		$   - 0		$   131,188		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL PLANNING		$   306,188		$   - 0		$   - 0		$   131,188		$   - 0		$   - 0		$   - 0		$   - 0		$   175,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		COMM. ECONOMIC DEVELOPMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		BEAUTIFICATION		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Condition Related		Gateway Improvements/Renewals (Roundabout and Signs)		$   35,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   35,000

		$   - 0		Refurbishment (ongoing)		Murals		$   4,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,000

		$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		SUBTOTAL		$   39,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   39,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		MARKETING THE MILLS		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Outdoor chairs $5000, event tables $5000, pop-up tents $7000, $1000 Barricades		Community Event Equiptment		$   18,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   18,000

		$   - 0		Annual addition along the trail		Benches OVRT		$   6,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,000

		$   - 0		Cleaning & Refurbishment		Gemmill Park Stage Cover		$   6,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,000

		$   - 0		Engineering/Design		AOTH to OVRT ramp design (engineer/architect)		$   7,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,000

		$   - 0		TBD - potential for EODF grant - 50% matching		Abattoire Phase 2		$   20,000		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		RED Fund (OMAFRA) Potential Commercial Kitchen etc.		Economic Development Plan Action		$   80,000		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   40,000

		$   - 0		Waiting on grant application decisions - applied for Inclusive Community Grant		Ramp for Stage - Gemmill Park		$   20,000		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		Refurbishment of existing and design		Accesible Viewing Platform Gemmill Park (for events)		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000

		$   - 0		Pending BIA discussions		Potential BIA Matching Grant		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,000

		$   - 0		partnership with public works		Engineering for anchors for Gemmill Park Stage Cover		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000

		$   - 0		Groups used to be charged 'rental' for space on signs. If sigsn are repaired we could consider charging again. Cost recovery over time.		Service Club Entrance Signage (refurbishment)		$   6,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		SUBTOTAL		$   208,000		$   - 0		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   138,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		TOTAL COMM. ECONOMIC DEVELOPMENT		$   247,000		$   - 0		$   70,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   177,000

		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		AGRICULTURE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		$   - 0		$   - 0		Updating Schedule of Assessments - Robinson Drain		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





Operating

		MUNICIPALITY OF MISSISSIPPI MILLS																						$   - 0		$   - 0		$   - 0		$   - 0

		2025 Operating & Net Capital Budget Summary																						$   - 0		$   - 0		$   - 0		$   - 0

		0																						$   - 0		$   - 0		$   - 0		$   - 0

		0																						$   - 0		$   - 0		$   - 0		$   - 0

		0		0		2025		2024		2023		$		%		2023		2022		2021		2020		2019		2018		2017		2016

		Line #		DESCRIPTION		Budget		 Budget		 Budget		Change		Change		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		TAX FUNDED SUMMARY:		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		1		GENERAL REVENUE		$   (30,927,036)		$   (30,280,876)		$   (29,602,001)		$   (646,160)		$   0		$   (31,107,222)		$   (29,455,913)		$   (28,152,183)		$   (26,080,747)		$   (25,133,921)		$   (24,640,302)		$   (23,263,305)		$   (22,132,061)

		2		COUNCIL		$   342,209		$   315,029		$   307,880		$   27,180		$   0		$   242,215		$   199,417		$   180,668		$   186,265		$   196,071		$   272,777		$   251,265		$   238,031

		3		ADMINISTRATION		$   2,843,801		$   2,613,133		$   2,325,428		$   230,669		$   0		$   2,300,910		$   3,466,316		$   4,014,342		$   2,610,248		$   1,935,838		$   2,121,178		$   1,366,187		$   1,184,711

		4		ADMINISTRATION BUILDINGS		$   470,654		$   511,696		$   656,060		$   (41,041)		$   (0)		$   531,930		$   822,920		$   402,086		$   446,211		$   458,977		$   446,863		$   428,637		$   435,521

		5		FIRE DEPARTMENT		$   1,472,502		$   1,344,705		$   1,323,005		$   127,796		$   0		$   1,309,455		$   1,166,305		$   1,118,990		$   927,713		$   980,518		$   885,014		$   761,728		$   799,629

		6		POLICE		$   1,986,677		$   1,904,741		$   1,885,082		$   81,936		$   0		$   1,870,375		$   1,972,809		$   1,944,764		$   1,952,552		$   1,896,964		$   1,873,950		$   1,844,527		$   1,801,736

		8		PROTECTION		$   383,381		$   271,820		$   233,839		$   111,560		$   0		$   235,869		$   348,318		$   317,706		$   298,499		$   258,489		$   276,163		$   260,765		$   208,812

		9		TRANSPORTATION		$   5,882,818		$   5,568,085		$   6,148,681		$   314,734		$   0		$   7,757,830		$   4,323,566		$   4,323,566		$   4,791,504		$   5,134,757		$   4,839,770		$   4,463,685		$   4,064,882

		10		WASTE MANAGEMENT (SEE NOTE BELOW)		$   (0)		$   (0)		$   - 0		$   (0)		$   - 0		$   (286,901)		$   (120,659)		$   (162,930)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		11		SEPTAGE (SEE NOTE BELOW)		$   - 0		$   (0)		$   - 0		$   0		$   - 0		$   50,000		$   37,902		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		7		BUILDING DEPARTMENT (SEE NOTE BELOW)		$   (0)		$   0		$   - 0		$   (0)		$   - 0		$   (549)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		18		DEVELOPMENT SERVICES & ENGINEERING		$   1,291,330		$   1,079,510		$   936,134		$   211,820		$   0		$   882,003		$   524,378		$   554,491		$   427,466		$   246,948		$   318,805		$   351,035		$   321,922

		12		CHILDCARE SUMMARY		$   414,706		$   258,229		$   - 0		$   156,477		$   1		$   36,492		$   213,176		$   87,977		$   37,175		$   77,799		$   30,000		$   61,882		$   37,490

		13		RECREATION SUMMARY		$   2,015,307		$   1,672,833		$   1,375,781		$   342,474		$   0		$   1,210,314		$   1,227,262		$   1,425,621		$   1,439,521		$   1,204,406		$   1,211,802		$   1,381,779		$   1,159,296

		14		LIBRARY SUMMARY		$   742,665		$   686,723		$   676,177		$   55,942		$   0		$   641,097		$   643,617		$   628,137		$   502,186		$   552,937		$   560,267		$   474,373		$   540,804

		15		COST SHARING		$   25,000		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   92,735		$   150,059		$   133,795		$   122,237		$   112,960		$   104,651

		16		HERITAGE COMMITTEE		$   63,079		$   42,387		$   42,024		$   20,692		$   0		$   84,955		$   23,269		$   36,436		$   25,814		$   29,302		$   12,677		$   22,997		$   12,535

		17		OTHER CULTURAL		$   46,128		$   46,128		$   34,390		$   - 0		$   - 0		$   36,296		$   32,950		$   7,500		$   23,350		$   32,110		$   30,500		$   27,200		$   38,200

		19		CEDC		$   767,473		$   578,708		$   919,389		$   188,765		$   0		$   548,778		$   948,905		$   826,552		$   242,376		$   259,033		$   284,173		$   249,410		$   249,957

		20		AGRICULTURE		$   60,442		$   4,690		$   4,630		$   55,752		$   12		$   28,885		$   16,267		$   4,886		$   5,625		$   16,733		$   16,674		$   16,047		$   16,751

		21		COUNTY & SCHOOLS		$   13,651,445		$   13,357,460		$   12,733,502		$   293,985		$   0		$   13,300,506		$   12,773,500		$   12,169,464		$   12,079,733		$   11,718,400		$   11,336,331		$   11,188,462		$   10,917,002

		22		WATER & SEWER (SEE NOTE BELOW)		$   0		$   0		$   (0)		$   0		$   - 0		$   878		$   218		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		23		NET		$   1,532,582		$   0		$   (0)		$   1,532,582		$   - 0		$   (325,884)		$   (835,476)		$   (179,193)		$   65,549		$   (842)		$   (1,122)		$   (367)		$   (130)

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   2,023		$		%		$   - 0		$   2,022		$   2,021		$   2,020		$   2,019		$   2,018		$   2,017		$   2,016

		0		DESCRIPTION		$   - 0		$   - 0		 Budget		Change		Change		$   - 0		Actual		Actual		Actual		Actual		Actual		Actual		Actual

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		USER FEE FUNDED SUMMARIES:		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		23		BUILDING DEPT. REVENUE		$   (868,353)		$   (799,322)		$   (796,397)		$   (69,031)		$   0		$   (619,488)		$   (626,187)		$   (642,041)		$   (698,126)		$   (634,856)		$   (615,198)		$   (595,633)		$   (424,549)

		24		BUILDING DEPT EXPENDITURES		$   868,353		$   799,322		$   796,397		$   69,031		$   0		$   618,940		$   626,187		$   642,041		$   698,126		$   634,856		$   615,198		$   595,633		$   424,549

		0		NET		$   (0)		$   0		$   0		$   (0)		$   - 0		$   (549)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		25		WASTE MANAGEMENT REVENUE		$   (1,799,699)		$   (1,716,504)		$   (2,153,110)		$   (83,195)		$   0		$   (1,915,152)		$   (2,078,026)		$   (2,001,527)		$   (1,807,029)		$   (1,727,887)		$   (1,702,536)		$   (1,655,835)		$   (1,599,090)

		26		WASTE MANAGEMENT EXPENDITURES		$   1,799,699		$   1,716,504		$   2,153,110		$   83,195		$   0		$   1,610,983		$   1,957,367		$   1,838,597		$   1,807,029		$   1,727,887		$   1,702,536		$   1,655,835		$   1,599,090

		0		NET		$   (0)		$   (0)		$   - 0		$   (0)		$   - 0		$   (304,169)		$   (120,659)		$   (162,930)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		27		SEPTAGE REVENUE		$   (2,000)		$   (11,735)		$   (50,000)		$   9,735		$   (0)		$   - 0		$   (12,098)		$   (57,145)		$   (79,295)		$   (92,576)		$   (97,210)		$   (64,031)		$   (50,251)

		28		SEPTAGE EXPENDITURES		$   2,000		$   11,735		$   50,000		$   (9,735)		$   (1)		$   50,000		$   50,000		$   57,145		$   79,295		$   92,576		$   97,210		$   64,031		$   50,251

		0		NET		$   - 0		$   (0)		$   - 0		$   0		$   - 0		$   50,000		$   37,902		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0		0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		29		WATER AND SEWER REVENUE		$   (5,465,960)		$   (5,242,974)		$   (4,981,709)		$   (222,986)		$   0		$   (4,782,506)		$   (4,484,595)		$   (5,040,382)		$   (4,193,124)		$   (3,904,980)		$   (3,895,262)		$   (3,514,278)		$   (3,387,415)

		30		WATER AND SEWER EXPENDITURES		$   5,465,960		$   5,242,974		$   4,981,709		$   222,986		$   0		$   4,783,384		$   4,484,596		$   5,040,382		$   4,193,124		$   3,904,980		$   3,895,262		$   3,514,278		$   3,387,416

		0		NET		$   0		$   0		$   (0)		$   0		$   - 0		$   878		$   0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





Operating w revenue

		MUNICIPALITY OF MISSISSIPPI MILLS		0

		2025 Operating & Net Capital Budget Summary		0

		0		0

		0		0

		0		0

		Line #		Description		Total Expenses		Offsetting Revenue		Net Cost		Offsetting Revenue		expenses as % of total operating budget		revenue as % of total revenue		net cost as % of total net		revenue as % of total expenses

		9		Transportation		$   5,882,818		$   45,371		$   5,837,447		$   (45,371)		20%		0%		33%

		13		Recreation		$   2,585,322		$   606,045		$   1,979,277		$   (606,045)		9%		2%		11%

		3		Administration		$   2,843,801		$   13,028		$   2,830,773		$   (13,028)		9%		0%		16%

		6		Police		$   1,986,677		$   5,442		$   1,981,235		$   (5,442)		7%		0%		11%

		5		Fire		$   1,472,502		$   26,104		$   1,446,398		$   (26,104)		5%		0%		8%

		18		Development Services & Planning		$   709,674		$   273,509		$   436,165		$   (273,509)		2%		1%		2%		0.3854009419

		14		Library		$   830,280		$   87,615		$   742,665		$   (87,615)		3%		0%		4%

		4		Administrative Buildings		$   470,654		$   - 0		$   470,654				2%		0%		3%

		19		Economic Development		$   767,473		$   43,176		$   724,297		$   (43,176)		3%		0%		4%

		2		Council		$   342,209		$   - 0		$   342,209				1%		0%		2%

		12		Childcare		$   3,560,462		$   3,145,756		$   414,706		$   (3,145,756)		12%		11%		2%

		8		Protection Services		$   383,381		$   38,412		$   344,969		$   (38,412)		1%		0%		2%

		24		Building Department		$   868,353		$   868,353		$   (0)		$   (868,353)		3%		3%		-0%

		26		Waste Management		$   1,799,699		$   1,799,699		$   (0)		$   (1,799,699)		6%		6%		-0%

		30		Water and Sewer		$   5,465,960		$   5,465,960		$   0		$   (5,465,960)		18%		19%		0%

						$   29,969,265		$   12,418,471		$   17,550,794		$   (12,418,471)

		16		HERITAGE COMMITTEE		$   63,079		$   - 0		$   63,079

		28		SEPTAGE EXPENDITURES		$   2,000		$   - 0		$   2,000

		17		OTHER CULTURAL		$   46,128		$   - 0		$   46,128

		15		COST SHARING		$   25,000		$   - 0		$   25,000

		20		AGRICULTURE		$   60,442		$   - 0		$   60,442

		21		COUNTY & SCHOOLS		$   13,651,445		$   13,651,445		$   - 0		$   (13,651,445)

		1		GENERAL REVENUE		$   - 0		$   15,684,235				$   (15,684,235)





Revenue_Expenses



Revenue & Expenses



 Total Expenses 	Transportation	Recreation	Administration	Police	Fire	Development Services 	&	 Planning	Library	Administrative Buildings	Economic Development	Council	Childcare	Protection Services	Building Department	Waste Management	Water and Sewer	5882818.2267654324	2585321.8267835984	2843801.2696062308	1986676.5717499999	1472501.7129939401	709674.2094617805	830280.02153000003	470654.25377800001	767472.99587376008	342208.57434363203	3560462.3898498211	383380.97970588005	868353.14775550028	1799698.5132239999	5465960.4423550535	 Offsetting Revenue 	Transportation	Recreation	Administration	Police	Fire	Development Services 	&	 Planning	Library	Administrative Buildings	Economic Development	Council	Childcare	Protection Services	Building Department	Waste Management	Water and Sewer	45370.862249999998	606044.73643367691	13028.4375	5441.8840000000009	26104.180500000002	273509.10875000001	87615.479999999981	0	43176.334999999999	0	3145755.9469999997	38412.196640666676	868353.28165000002	1799698.5999999999	5465960	 Net Cost 	Transportation	Recreation	Administration	Police	Fire	Development Services 	&	 Planning	Library	Administrative Buildings	Economic Development	Council	Childcare	Protection Services	Building Department	Waste Management	Water and Sewer	5837447.3645154322	1979277.0903499215	2830772.8321062308	1981234.6877499998	1446397.5324939401	436165.10071178048	742664.54153000005	470654.25377800001	724296.66087376012	342208.57434363203	414706.44284982141	344968.78306521336	-0.13389449974056333	-8.677599998190999E-2	0.44235505349934101	









Childcare

		LED Lighting Retrofit		$   25,000														Operating Budget:

		Roof Drain repairs		$   7,500																2025 budget		2024 budget

		Outdoor Play Space Enhancements		$   46,000														Revenues		$   3,145,756		$   3,052,831

																		Municipal Grant		$   414,706		$   258,228

		reserves		$   78,500														Total Revenues		$   3,560,462		$   3,311,059

																		Salaries & Benefits		$   3,212,609		$   2,975,681

																		Materials & Supplies		$   224,503		$   218,466

																		Services & Rents		$   123,350		$   116,912

																		Total Expenses		$   3,560,462		$   3,311,059





LED Lighting Retrofit	Roof Drain repairs	Outdoor Play Space Enhancements	25000	7500	46000	

reserves	

78500	



Council_CS

																				2025 budget		2024 budget

																		Council		$   342,209		$   315,029

																		Salaries & Benefits		$   2,014,143		$   1,825,979

																		Office Expenses		$   89,314		$   87,068

																		Professional Svcs		$   270,983		$   263,800

																		Computer Expenses		$   257,263		$   202,208

																		Insurance		$   41,573		$   36,151

																		Other Expenses		$   120,290		$   61,594

																		Capital 		$   33,830

																		To Reserves		$   111,423		$   195,875

																		Recoveries		$   (95,017)		$   (92,700)

																		Total Expenses		$   3,186,010		$   2,895,004





 Council Chamber upgrades 	 Renewed website platform 	 Public Engagement Communications support 	 Phase 1 - Municipal Space Needs Assessment 	 Health and Safety Boards 	 update to Water 	&	 Wastewater Rate Study 	 Network Equipment Upgrades (7 sites) 	2500	18830	5000	150000	2500	7500	56700	



COUNCIL	

grant funding	reserves	DCs	bank loan	other/ fundraising	operating	0	0	0	0	0	2500	



ADMINISTRATION 	

grant funding	reserves	DCs	bank loan	other/ fundraising	operating	0	206700	0	0	0	33830	



EcDev

		Summary Data

								Grants		$   70,000

		Community Event Equiptment		18000				Operating		$   138,000

		Benches OVRT		6000

		Gemmill Park Stage Cover		6000

		AOTH to OVRT ramp design (engineer/architect)		7000								2025		2024

		Abattoire Phase 2		20000						Salaries & Benefits		$   263,752		$   254,004

		Economic Development Plan Action		80000						Office Expenses		$   10,093		$   9,846

		Ramp for Stage - Gemmill Park		20000						Promotion		$   40,250		$   39,269

		Accesible Viewing Platform Gemmill Park (for events)		10000						Beautification & Tourism		$   20,378		$   14,190

		Potential BIA Matching Grant		20000						Capital		$   138,000		$   40,000

		Engineering for anchors for Gemmill Park Stage Cover		15000						To Reserves		$   295,000		$   221,400

		Service Club Entrance Signage (refurbishment)		6000						TOTAL		$   767,473		$   578,708

		0		0

		0		0

		0		0

		Gemmill Park Improvements		$   51,000

		OVRT Improvements		$   13,000

		Studies and Plans		$   100,000

		Signage & Community Events		$   44,000





Gemmill Park Improvements	OVRT Improvements	Studies and Plans	Signage 	&	 Community Events	51000	13000	100000	44000	



Grants	Operating	70000	138000	



PW

		Summary Data

		ROADS/BRIDGES:		$   887,790

		HARDTOPPING PROJECTS (see attached listing)		$   2,700,000

		BRIDGES		$   90,000

		EQUIPMENT		$   470,000

		FACILITIES		$   169,000

		OTHER		$   110,000

		ACTIVE TRANSPORTATION		$   20,000

		Funding Sources 

		Grants		$   1,444,393

		Reserves		$   398,315

		DCs		$   - 0

		Bank Financing		$   1,840,607

		2025 Budget		$   763,475





ROADS/BRIDGES:	HARDTOPPING PROJECTS (see attached listing)	BRIDGES	EQUIPMENT	FACILITIES	OTHER	ACTIVE TRANSPORTATION	887790	2700000	90000	470000	169000	110000	20000	





Grants	Reserves	DCs	Bank Financing	2025 Budget	1444393	398315	0	1840607	763475	





Building





Fire

		Thermal Cameras		$   25,000

		Confined Space		$   15,000

		Training for Mandatory Certification		$   38,500

		Garage Door Closures		$   30,000

		Fire Department Pickup Truck		$   90,000

		0		0

		0		0

		0		0

		0		0

		Bank Financing		$   90,000

		Operating		$   108,500





Thermal Cameras	Confined Space	Training for Mandatory Certification	Garage Door Closures	Fire Department Pickup Truck	25000	15000	38500	30000	90000	



Bank Financing	Operating	90000	108500	



Rec

		Garbage can replacement		8000				grant		$   - 0

		Table replacement		10000				grant match (operating)		$   - 0

		Basketball court lining-Gemmill Park		8000				reserves		$   273,410

		Electrical Panel Replacement-Gemmill Park		8000				operating		$   137,000

		Almonte Lawn Bowling Club work		10000

		Trailer for Recreation equipment replacement		10000

		Ice resufacer overhaul (Pakenham)		10000

		JLCC Upper Hall Air Handling Unit Replacements		80000

		Gemmill Park Track work/stone replacement		30000

		Outdoor Volleyball equipment-Gemmill Park		8000

		Exterior Door & Frame Replacement		15000

		JLCC Arena Condenser Replacement		110000

		SCC Compressors		58000

		JLCC Concrete and Asphalt Repairs		70000

		JLCC Emergency Exit Canopy		10000

		Clayton Taylor Park Signage		10000

		Augusta St. Park Splash Pad		215000

		0		0

		JLCC		$   270,000

		SCC		$   68,000

		Gemmill Park		$   54,000

		Tennis Courts

		Other Equipment and Improvements		$   63,000

				455000





JLCC	SCC	Gemmill Park	Tennis Courts	Other Equipment and Improvements	270000	68000	54000	63000	



grant	grant match (operating)	reserves	operating	0	0	273410	137000	



DSE

		COMMUNITY DESIGN PLAN FOR EXPANSION LANDS 		$   100,000

		HERITAGE REGISTER 		$   75,000

		Parkland Design		$   131,188

		Reserves (Cash in Lieu of Parkland)		$   131,188

		Operating		$   175,000





COMMUNITY DESIGN PLAN FOR EXPANSION LANDS 	HERITAGE REGISTER 	Parkland Design	100000	75000	131188.19999999998	



Reserves (Cash in Lieu of Parkland)	Operating	131188.19999999998	175000	



Facilities

		Phase 1 - Municipal Space Needs Assessment		$   150,000

		0		$   - 0

		Plumbing Repairs		$   30,000

		Carpet for stairway from 2nd to 3rd floor		$   10,000

		Ramsay Garage LED Retrofit		$   25,000

		Ramsay Garage Fob Access System		$   4,000

		LED Lighting Retrofit		$   25,000

		Roof Drain repairs		$   7,500

		JLCC Upper Hall Air Handling Unit Replacements		$   80,000

		Exterior Door & Frame Replacement		$   15,000

		JLCC Arena Condenser Replacement		$   110,000

		SCC Compressors		$   58,000

		JLCC Concrete and Asphalt Repairs		$   70,000





Ramsay Garage LED Retrofit	Ramsay Garage Fob Access System	25000	4000	



Phase 1 - Municipal Space Needs Assessment	0	Plumbing Repairs	Carpet for stairway from 2nd to 3rd floor	Ramsay Garage LED Retrofit	Ramsay Garage Fob Access System	LED Lighting Retrofit	Roof Drain repairs	JLCC Upper Hall Air Handling Unit Replacements	Exterior Door 	&	 Frame Replacement	JLCC Arena Condenser Replacement	SCC Compressors	JLCC Concrete and Asphalt Repairs	150000	0	30000	10000	25000	4000	25000	7500	80000	15000	110000	58000	70000	



Employee Benefits

				2025		2024

		Council

		Medical		27274.091712		13502.0256

		Dental		4214.11368		3938.424

		Corporate Services

		Medical		80550.4117361008		38701.1664

		Dental		12385.2820155218		11262.5136

		Fire

		Medical		13598.64		6732

		Dental		1915.407		1790.1

		Protection
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* Provide detail and rationale
related to additional staffing
requests, costs, offsetting
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2025 Corporate Services
Draft Budget Highlights
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2025 Draft Budget Highlights
1N J
I Operating Capital I
* Proposed increase in training  Space Needs Assessment (Phase
funds and association fees; 1) for Building Condition
stafting in the department has Assessments
increased but this budget has not . Taams Phone (investment results

« One time request for $10,000 for in operational savings)

team training in process » Website upgrades include ability
mapping and quality to accept online payments

» Updated IT budget includes S CEmrnLEEERs
Increased costs Tollowing shift to

Managed Service Provider » Council Chambers




| r | | |
Draft Operating Budget - N
Council & Corporate Services

il \§ J u
_ 2025 budget 2024 budget I

Council $ 342,209 $ 315,029

Salaries & Benefits $ 2,014,143 $ 1,825,979

Office Expenses $ 89,314 $ 87,068

Professional Svcs $ 270,983 $ 263,800

Computer Expenses $ 257,263 $ 202,208

Insurance $ 41,573 $ 36,151

Other Expenses $ 120,290 $ 61,594

Capital $ 33,830

To Reserves $ 111,423 $ 195,875

Recoveries $ (95,018) $ (92,700)

Total Expenses $ 3,186,010 $ 2,895,004




N
'\

(
Draft Capital Budget )
g J
7 Planned Spending $243,030 Funding Sources
Council Renewed Council
Chamber website
E:';:)Vz:;ht upgrades, platform,
$2,50

Upgrades (7 LR

sites), Public operating,

$56,700 Engagement ADMINISTRATION §2.500

mmunications .

update to N pport, $5,000 operating

Water & s , $33,830
Wastewater
Rate Study,

$7,500 ase 1 - Municipal

Health an Space Needs
Safety Assessment,
Boards, $150,000 reserves,
$206,700

$2,500




- | r | | | N
Draft Staffing Budget -
L Corporate Services )

* Requesting the addition of one summer student to support the
team and help with vacation coverage, front desk support, IT
administration, and special projects

« Team will seek grant funding to help offset costs

 There is $34,320 in salary dollars for IT supports that have not
been hired

» Salaries budget also includes proposed additional cleaner/
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CAD
e Re que st fO I cnnmiﬁgigsms
funding for a
summer student 1 | |
L Fa C | | |'t| es & Pnn:ﬁégl#nuf::csn le:):ggmss DEPUTY TREASURER
cleaning / | |
pmrgl\zgeenc? Tncea M%EE%;JEEE PAYROLLCOORDINATOR 1\ ¢ WATERCLERK ~ ACCOUNTSPAYABLE  ACCOUNTS RECEIVABLE &DH;:?;:;T%DM :#'J‘g‘;ﬁﬂ
Se p arate

presentation



Other Notes and

Team is focused on technological upgrades, streamlining

[ ] [ ]
i - operations, reducing paper, and working more efficiently |

Considerations

Tax registration supports the collection of tax arrears
receivable

Additional Information
re: Aquatic
Reimbursement Program

« Recommending that the pilot Asset management plan (final phase) to be completed in
be continued at $25,000 early 2025

* As of September 15, spending
to date was $17,638 (70% of

Long term financial plan to be completed following AMP
and Master Plans to inform the 2026 budget



P

Agriculture &
Drainage

1 « Requesting additional
funding for remuneration
as demand has increased
and the budget has
historically been short

« Requesting $20,000
capital funding to update
Schedule of Assessments
for Robinson Drain

~
2025 2024 |

Description Budget Budget

Remuneration $ 35000% 3,060

Long Term Debt

Charges $ 5442 $ 1,630

Office Supplies

Other M&S

Association & Convention
Capital Expenditure $ 20,000 9% -

$ 60442% 4,690




2025 BUDGET

SUSTAINABLE
FINANCIAL
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2025 Facilities Draft
Budget Highlights
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2025 Draft Budget Highlights

NG J

Note Capital

JLCC Upper Hall Air handling unit replacement - $80,000

- . JLCC Emergency Exit Canopy - $10,000
* Ca pltal prO-JeCtS ma naged by JLCC Concrete and Asphalt repairs - $70,000

FaCi | itieS & PI’OjeCt M d nagel’ JLCC Condenser Replacement - $110,000

fa ” U nder ‘the budget areas Of JLCC Exterior Door and Frame Replacement - $15,000
SCC Compressor Replacement - $58,000

eaCh faCI | lty “he prO_JeCtS Almonte Lawn Bowling Work- $10,000
||Sted here W|| ShOW as Childcare Centre Roof Drainage Repairs - $7,500
budgeted in thse Childcare Centre LED Lighting Retrofit - $25,000

Ramsay Garage & PW Office LED Lighting Retrofit - $25,000

d epa I’tmeﬂtS Eirgé(a)y Garage Fob Access — Security system improvements -

AOTH — Plumbing Repairs/Sewer Lining - $30,000
AOTH — Carpet replacement from 29 to 3 floor - $10,000
Municipal Space Needs Assessment — Phase 1- BCA - $150,000




| |

2025 Draft Operating Budget

1N Y,
Almonte Old Town Hall

Municipal Office

n 2025 2024 B
Description Budget Budget
2025 2024 Almonte Old Town Hall
Labour $ 6,824 $ 30,600
Description Budget Budget Other M & S $ 1,068 $ 1,040
SIS eies Hydro (AOTH & Auditorium) $ 13,181 $ 12,860
Other M & S $ 2,136 $ 2,080 Heating $ 7142 $ 6,968
Hydro $ 13,725 § e ST | | $ 2,803 $ o5
Cleaning, Maint., Other Supplies $ 1,921 § 1,875
Heat $ 2112 % 2,060 Telephone $ 1,267 $ 1,236
Cleaning, Maint., Other Supplies $ 7,647 $ 1,607 Insurance (Building Etc.) $ 28,796 $ 25,040
- Other S & R 16,931 16,487
Insurance (Building Etc.) $ 32,779 § 28,504 Rentals & Maintenance g 26.394 2 25 750
Rentals & Maintenance $ 23,004 $ 18,540  Long Term Debt Payments-Town
Long Term Debt Payments $ 58,012 $ 58,012 Hall $ 194,413 § 194,413
Capital Expenditures $ - $ 30,000
Capital Expenditure $ -9 33,000 15 Reserves $ 5500 $ 5 500
Total $ 139,414 $ 157,193  Total $ 306,240 $ 354,503




Draft Capital Budget )

$29,000 ‘

AOTH, $40,000 »

Lawn Bowling,

= SCC, $58,000 $10’000 |

Childcare, $32,500
BCAs, $150,000




" Draft Staffing Budget - ) \
| Facilities ) |
Operating

 Proposed addition of 1 FTE Maintenance/Cleaner.

Would replace current contract cleaners

Provides coverage for Cleaner at Childcare Centre

Improve cleanliness and condition of Municipal Facilities

Would undertake special projects internally (i.e. patching, painting)

Supports the Facilities & Project Manager by meeting contractors on site and
coordinating repairs.

Position would support other departments with special projects when available.
(l.e. event setup and teardown)




Organizational
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Staffing

* Proposed structure with the
addition of the 1.0 FTE
Cleaner/Maintenance Staff.

MRECTOROF
CORPORATE SERVICES

FACILITIES &
PROJECT MANAGER

CLEAMING &
MAINTENANCE
add 1FTE



	2025 Draft Capital and Operating Budget�
	Slide Number 2
	Agenda
	Overview
	MM2048
	Population Projections
	Strategic Plan
	Strategic Plan and Planned Projects
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Community Feedback
	Survey Results
	Slide Number 14
	Budget Context
	Budget Context
	Growth in Assessed Value
	2023 Assessed Value
	Taxation
	Tax Rates & Inflation
	Reserves
	Loans and Debt
	KPIs – MMAH (2022)
	Assumptions
	Draft Capital Budget
	Proposed Capital Spending�$12,530,589
	Proposed Funding Sources
	Draft Operating Budget
	Slide Number 29
	Funding the Budget Shortfall
	�Operations – Investments 2025�
	�Operations – Investments 2025�
	Human Resources Updates & Changes
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Mississippi Mills �2025 Capital and Operating Budget
	Agenda
	DSE 2025 Overview, Accomplishments, and Draft Budget Summary
	Department Overview
	Recent Accomplishments & Investments
	2025 Draft Budget Summary
	2025 Draft Budget Highlights
	2025 Draft Budget Highlights – Development Services & Engineering
	Draft Capital Budget – Development Services & Engineering
	2025 Draft Budget Highlights – Building Department
	Operating Budget
	Organizational Chart / Staffing
	Questions?
	Mississippi Mills �2025 Capital and Operating Budget
	Agenda
	Public Works Overview
	Public Works Recent Accomplishments & Investments
	2024 Draft Budget Summary
	2025 Draft Budget Highlights
	2025 Draft Budget Highlights - Transportation
	Draft Capital Budget - Transportation
	Draft Operating Budget - Transportation
	2025 Draft Budget Highlights – Water and Wastewater
	Draft Capital Budget – Water & Wastewater
	Draft Operating Budget – Water & Wastewater
	2025 Draft Budget Highlights – Waste Management
	Draft Capital Budget – Waste Management
	Draft Operating Budget – Waste Management
	Organizational Chart / Staffing
	Other Notes and Considerations
	Questions?
	Mississippi Mills �2025 Capital and Operating Budget
	Agenda
	Protective Services 2025 Overview, Accomplishments, and Draft Budget Summary 
	Department Overview
	Department Overview
	Recent Accomplishments & Investments
	Recent Accomplishments & Investments
	Recent Accomplishments & Investments
	Recent Accomplishments & Investments
	2024 Draft Budget Summary
	Draft Budget Highlights
	2025 Draft Budget Highlights – Fire Department
	Draft Capital Budget – �Fire Department
	2025 Draft Budget Highlights – Police
	2025 Draft Budget Highlights – By-Law
	Draft Operating Budget 2025
	Draft Staffing Budget – �Protective Services
	Organizational Chart / Staffing
	Other Notes and Considerations
	Questions?
	Mississippi Mills �2025 Capital and Operating Budget
	Agenda
	Recreation 2025 Overview, Accomplishments and Draft Budget Summary 
	Department Overview
	Recent Accomplishments & Investments
	2024 Draft Budget Summary
	2025 Draft Budget Highlights
	2025 Draft Budget Highlights – Recreation Department
	Draft Capital Budget – �Recreation Department
	Draft Staffing Budget – �Recreation 
	Organizational Chart / Staffing
	Questions?
	Mississippi Mills �2025 Capital and Operating Budget
	Agenda
	Recreation 2025 Overview, Accomplishments and Draft Budget Summary 
	Department Overview
	Recent Accomplishments & Investments
	2024 Draft Budget Summary
	2025 Draft Budget Highlights
	2025 Draft Budget Highlights – Recreation Department
	Draft Capital Budget – �Recreation Department
	Draft Staffing Budget – �Recreation 
	Organizational Chart / Staffing
	Questions?
	Mississippi Mills �2025 Capital and Operating Budget
	Agenda
	Childcare 2025 Overview, Accomplishments, and Draft Budget Summary 
	Department Overview
	Recent Accomplishments & Investments
	2024 Draft Budget Summary
	2025 Draft Budget Highlights
	2025 Draft Budget Highlights – Childcare
	Draft Capital Budget – �Childcare
	Draft Operating Budget – �Childcare
	Draft Staffing Budget – �Childcare
	Organizational Chart / Staffing
	Other Notes and Considerations 
	Questions?
	Mississippi Mills �2025 Capital and Operating Budget
	Agenda
	Library 2025 Overview, Accomplishments and Draft Budget Summary 
	Library Overview
	Library Recent Accomplishments & Investments
	2024 Draft Budget Summary
	Draft Budget Highlights
	2024 Draft Budget Highlights
	Draft Capital Budget
	Draft Operating Budget
	Draft Staffing Budget – �Library
	Organizational Chart / Staffing
	Other Notes and Considerations
	Questions?
	Mississippi Mills �2025 Capital and Operating Budget
	Agenda
	Community and Economic Development Overview, Accomplishments, and Draft Budget Summary 
	Department Overview
	Recent Accomplishments & Investments
	2025 Draft Budget Summary
	2025 Draft Budget Highlights
	2025 Draft Budget Highlights – Culture and Economic Development
	2025 Draft Budget Highlights – Culture and Economic Development
	2025 Draft Budget Highlights – Culture and Economic Development
	2025 Draft Budget Highlights – Culture and Economic Development
	2025 Draft Budget Highlights – Culture and Economic Development
	2025 Draft Budget Highlights – Culture and Economic Development
	2025 Draft Budget Highlights – Culture and Economic Development
	Draft Capital Budget – �Culture and Economic Development
	2025 Draft Budget Highlights – Culture and Economic Development
	Organizational Chart / Staffing
	Questions?
	Mississippi Mills �2025 Capital and Operating Budget
	Agenda
	Corporate Services 2023 Overview, Accomplishments, and Draft Budget Summary 
	Corporate Services Overview
	Corporate Services Recent Accomplishments & Investments
	2025 Draft Budget Summary
	Draft Budget Highlights
	2025 Draft Budget Highlights
	Draft Operating Budget – Council & Corporate Services
	Draft Capital Budget
	Draft Staffing Budget – �Corporate Services
	Organizational Chart / Staffing
	Other Notes and Considerations
	Agriculture & Drainage
	Questions?
	Mississippi Mills �2025 Capital and Operating Budget
	Agenda
	Facilities 2025 Overview, Accomplishments , and Draft Budget Summary 
	Facilities Overview
	Facilities Recent Accomplishments & Investments
	2025 Draft Budget Summary
	Draft Budget Highlights
	2025 Draft Budget Highlights
	2025 Draft Operating Budget
	Draft Capital Budget
	Draft Staffing Budget – �Facilities
	Organizational Chart / Staffing
	Questions?

