THE CORPORATION OF THE MUNICIPALITY OF MISSISSIPPI MILLS
STAFF REPORT

DATE: February 25, 2021
TO: Community & Economic Development Committee (C&EDC)
FROM: Tiffany MacLaren, Community Economic & Cultural Coordinator

SUBJECT: Survey Results - Business Retention Project

RECOMMENDATION:
THAT the Committee receive this report for information.
BACKGROUND:

Valley Heartland, a non-profit organization established by the Federal Government to
support entrepreneurs in Lanark County and North Leeds, conducted a Business
Retention & Expansion (BR&E) survey for Lanark County. In April 2019 the Final BR&E
Survey Data Report was released for the County with a subsequent report, specific to
Mississippi Mills, being released in June 2019.

DISCUSSION:

Committee member, Ron MacMeekin, worked with Valley Heartland in the collection of
survey data. At the November C&EDC meeting, Ron requested a project update be
brought back to the committee.

SUMMARY:
The Lanark County BR&E Survey Data report and the Mississippi Mills BR&E Survey

Data report are attached for the information of the Community & Economic
Development Committee.



Respectfully submitted by,

Tiffany MacLaren,
Community Economic & Cultural Coordinator

ATTACHMENTS:
Lanark County BR&E Survey Data Report
Mississippi Mills BR&E Survey Data Report
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Bl1. Which of the following best describes your business?

Locally owned and operated, with one
location

Locally owned and operated, with more than _

@ } ) 24 (18 %)
g one location (Specify number)
)
g«;’ Franchise, please indicate where

i . 4 (3%)

headquarters is located (City)
Branch or division of a regional, national
4 (3%)

or international company, please indicate

S

20 40 60 80 100

Number of Retention Surveys

Including owner/owners, please confirm your total number of employees
operating at this location

Including owner/owners, please confirm your total number of employees operating at this location

Permanent Full-time 2,216 (46 %)
Permanent Part-time _ 962 (20 %)
Seasonal _ 728 (15 %)
Temporary (Use of Temp service) - 233 (5%)
Contract Full-time - 377 (8 %)
Contract Part-time - 308 (6 %)
0 500 1,000 1,500 2,000 2,500



Bl2. Is at least one of the owners involved in the day-to-day operation of
the business?

5 (4 %)

122 (96 %)

BI3. Is at least one of the owners a resident of the community?

23 (18 %)

105 (82 %)




Bl4a. Does your business have a business plan?

53 (40 %)

79 (60 %)

Bl4b. Of those that indicated they do have a business plan - When was it
last updated?

Less than 1 year 33 (41 %)

1to 3 years 26 (32 %)

Response

4to5years 8 (10 %)

Greater than 5 years 14 (17 %)

|
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BI5. How many years has your business been in operation in this community?

-

Less than 1 year

1to 3years

4to 10 years

Response

11 to 25years

26 to 35 years

Over 35 years

3(2%)

20 (15 %)

23 (18 %)

36 (28 %)

18 (14 %)

30 (23 %)

(=)
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Number of Retention Surveys

Bl6. How many years have the current owner/owners been operating this business?

Less than 1 year

1to 3years

4to 10 years

Response

11 to 25 years

26 to 35 years

Over 35 years

1(1%)

21 (16 %)

36 (28 %)

14 (11 %)

17 (13 %)
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BI9. The primary market of your business is

Local 40(30%)

Regional 82(62%)

National . 4(3%)
International F 6(5%)

0 20 40 60 80 100

Response

Number of Retention Surveys

CQ2a. Is your business
unionized?

. Yes
. No

125 (95 %)




Response

BC1. What is your general impression of this community as a place
to do business?

Poor _ 5 (4%)
Fair - 10(8%)

0 10 20 30 40 50 60 10 80

Number of Retention Surveys




How would you rate the following factors of doing business in this

community?
workforce oy 22% 21% 28% | 20% |
Availability of serviced land 51% 10% = 13% 18% 9%
Land costs 1% 5%  19% 26% 12%
Availability of space for rent orlease 33% m
Development/building permit process 37% 10% 23% 24% %
Development charges 5T% (20 | 28w 10% =% |
Municipzl property taxes 15% 26% 3% 24%
Local roads and streets 2oty 25% 52% 11%
Regional/Provincial roads and highways (L s LH ST% 22%
Proximity to rail and airports 24% % 19% 25% 14%
Availability of health and medical services Bt 42% a% . No response
Quality of life 23 21% 66% : ::0.0I’
alr
Availability of adeguate housing 16%  10% 21% 26% 8% . gt
Support from municipality JErs TR s ] % 5% 13% . Excellent
Support from other businesses FE IS 8 7% 28%
Support from local residents SIS ETHE 39% 41%
Cellular phoneservice 3.3 AT% 48% 22%
Internet service 19% 16% 37% 28%
Water/wastewater capacity £2% 4% 8% 24% 22%
Water/wastewater fees aT% 6% 20% | 20% 1%
Availability of adequate electricity [EETT IS a% 40%
Cost of electricity EL3 19% 9% 28% %
Availability of natural gas 21% 1% | 2% 0 ae% |
Cost of natural gas 40% % 1% 21% 11%
o Y. |
0% 20% 40% 609 80 % 100 %



From the perspective of your business, rate your level of satisfaction with
each of the following community services.

Child care services

Schoois (elementary and secondary)

Post-secondary education {college, university, and private college)
Workforce planning/development board

Chamber of Commerce/Board of Trade

Business Improvermnent Area (BIA)

Small Business Enterprise Centre

|
|
|
Community Futures Development Corporation (CFDC) m
I
i

Other :
Planning, engineering, zoning, and building permits mmm . No response
' Poor
Hezlth department/hezlth unit approvals m .
l B ri
Police services T
. Good
Fire services _“ . EXCQ“Gﬂt

Library services S

Recreation facilities
Cuitural facilities
Parks and open spaces IR
Support from local residents I S
i
Streetroad repair XTSI N
E
snow removal Lt
|

Garbage/recycling

Economic development services ST = T
I

publc transt: ™
l

0% 20% 409% 609% 809% 100%




CQ3a. Are you a member of any business organization(s)?

31 (23 %)

101 (77 %)




3b. Are you a member of any business organization(s)? - If Yes, mark all

Buy Local group

Canadian Federation of Independent Business
(CFIB)

Carleton Place and District Chamber of
Commerce

Downtown Business Improvement Association

Home Builders Association

Lanark County Tourism Association

Merrickville & District Chamber of Commerce

Response

Networking Group(s)

Perth and District Chamber of Commerce

Service Club(s)

Smith Falls and District Chamber of
Commerce

Westport Rideau Lakes Chamber of Commerce

Other

that apply

3(19%)

B

28 (11 %)

29 (11 %)

30 (12 9)

9(4%)

13 (5 %)

1(0%)

11 {4 96)

29(119)

10 (4 %)

22(9%)

2 (196)

696)
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CQ4. Whether you are a member of any business/service organization or
not, what services/activities are of value to your business?

Business networking and relationship

S 107 (39
building '

Business to Business (B2B) discounts 56 {6 %)

Charity\community events 101 {99%)

Cooperative advertising / marketing 74 {7 %)

I

Guest speakers, industry experts 71{6%)

Mentoring / coaching 73{79%)

Peer support / sharing ideas 31 (8 %}

Political advocacy 47 (4 %)

Response

Professional development training 79 {7 %)

Refarrals and contacts 105 {9 %)

Shared events, showcases, tradeshows 78{736)

78{7T%)

Social gatherings

Tourism events 63 (6%)

Workshops / group seminars 81(7T%)

Other 13{1 %)
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CQ13. There are numerous business and service organizations in Lanark
County that provide programs/funding/resources for the business
community to support business retention & expansion.

What methods do you believe would be most effective to inform and keep
businesses up to date on the many resources available?

Direct communication to business via email,

39
eBlasts, eNewsletters )

Face to face meeting with Economic

%
Development Staff )

Housing resource information on a central

62(15%
S I -
0

>

L Resource packages (hard copy) available _

) 64(16 %)
through Chambers/BIA's
Using social media to share information 80(20%)
Other 11(3%)
0 20 40 60 80 100




Response

CQ14. Have you ever accessed any programs and/or services from any of
the following Service Providers in Lanark County?

—

Canadian Career Academy - Carleton Place
and area

Community Employment Services (Algonquin
College) — Perth and area

KEYS Job Centre (ODSP Service Provider) -
Lanark County

Launch Lab

Ontrac Employment Resource Services -
Smiths Falls and Area

Small Business Advisory Center — Lanark
County and North Leeds

Valley Heartland Community Futures
Development Corp (CFDC)

32 (26 %)

92 (74 %)

5 (3 %)

18 (10 %)

33 (17 %)

18 (10 %)

21 (11 %)

36 (19 %)

o
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CQ15. Would you like more
information on the Service
Providers in your area and the
programs/services they offer?

. Yes
. No




FP1a. Within the next 18 months, which do you plan on:

425%

Remain the same
8 (49%)

Expanding (Go to question FPLL)

Downsizing (Go to question FP2)

Response

Relocating (Go to question FP5)

31(189%)

Selling (Go to question FPg)

Closing (Go to question FP17)

0 20 40 o0 80 100




FP12. Will your expansion require or lead to

An increase in workforce (If yes, how
many?)

An increase need for employee training

Anincrease in floor space (If yes, how
much?)

Additional product line(s)

Response

Additional services for customers

Process improvements

Other (Specify)

(24 %)

43 (14 %)

36 (12 %)

40 (13 %)

49 (16 %)

49 (16 %)

17/ (6 %)

i

Impacts to workforce and floor space

If an increase in workforce, how many? | 619(1%)

If an increase in floor space, how much? (square feet)

0 20,000 40,000 60,000 80,000



FP15. Is your business currently experiencing difficulties with your
expansion plans?

35 (42 %)

48 (58 %)

FP16. Could the community potentially provide some assistance to
support your expansion plans?

29 (37 %)

49 (63 %)




FP13. Are you planning on accessing any Federal or Provincial
programs/services to assist with the expansion?

38 (45 %)

46 (55 %)

FP14. Would you like to receive information on potential Federal or
Provincial programs/services that might assist with your expansion?

11 (13 %)

74 (87 %)




FP3. Will your downsizing lead to a decrease in?

Floor space

Response

Product lines(s) 1(25%)

Number of Retention Surveys

1(33 %
EE, FPA4. Is there any assistance

that could be provided to
prevent/limit the
downsizing of your
business?

2 (67 %)




FP5. Where do you plan to relocate this business?

Within the community

Response

Qutside the community (Specify location) 1(11%)

2 (29 %)

FP7. Is there any assistance
that could be provided to
prevent or assist with the

relocation of your business

within the community?

5 (71 %)




FP8. Why are you selling your business?

Retirement

Lack of profit 1(9%)

Workload 1(9%)

Response

Pursue other opportunities 1(9%)

Other 3027 %)

=
—
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o

FP10. Would you like
5 (50 %) 5 (50 %) assistance/information on
selling your business?




FP9a. Do you have a succession plan for your business?

7 (24 %)

22 (76 %)

FP9b. Would you like assistance/information with developing a
succession plan?

12 (48 %) 13 (52 %)




Response

CQ6. What types of barriers, if any, do you believe will be an obstacle in
your succession plan?

-

Costs

Finding a Buyer

Finding an Interested Relative or Employee

Lack of Knowledge about Succession Planning

Legal Procedures

Municipal Regulations

Rural Location

Other

1(5%)

1(5%)

3(16%)

1(5%)

1(5%)

2(11%)

0 1 2 3 - 5




FP17. Do you plan to close this business at this location without
re-opening in another location?

1 (33 %)

.No

2 (67 %)




BD1a. What is the outlook for your industry?

Growing 86 (64 %)

Declining 7(5%)

37 (28 %)

Stable (Go to question BD2)

Not sure (Go to question BD2) 4(3%)

T [

20 40 60 80 100

BD2. Please give an approximate annual sales range for your business:

I

$0 - $99,999 13(10%)

$100,000 - $249,999

19 (15 %)

$250,000 - $499,999 18 (14 %)

$500,000 - $999,999 15 (12 %)

Response

$1,000,000 - $4,999,999 36 (28 %)

$5,000,000 - $9,999,999 7(5%)

+10,000,000 11(9 %)

Prefer not to answer 9(7%)

0|




BD3a. Are your projected sales in the next year expected to:

Decrease “ 5 (4.%)

Remain the same (Go to question BD4) 21(16%)

Not sure (Go to question BD4) 8(6%)

0 20 40 o0 80 100




BD4. How would you rate your business related to the use of technology?

i

Very low 4 (3%)

—

Low 2(9%)

Moderate 41 (31 %)

High

Very High 27 (20 %)

(]

10 20 30 40 50

BDS5. Is your business currently experiencing any barriers related to your
information technology requirements?

No barriers currently being experienced

Internet speed 40 (19 %)

Internet access 31(15%)

28((13 %)

T

10 20 30 40 50

Internet cost 21 (10 %)

Hardware/software support 13 (6 %)

Knowledge and training

Other (Specify) 31(15%)

o




BD7. Are you interested in working co-operatively with other businesses
in the community to pursue any of the following?

I

Joint product purchasing 39(13%)

Joint marketing 67(22%)

70 (23 %)

Joint training

Networking/information sharing 31 %)

None 13 (4 %)

Other (Specify) 23(7%)

I

0

20 40 60 80 100




BD8a. Does your business own or lease its facility/facilities?

48 (35 %) 5
wn

Lease

89 (65 %)

BD8h. When does the lease expire?

This calendar year _ 7(7%)
Next year _ 5(12%)

In2to 3 years 9(22%)

Over 3 years from now

0

(x|

10 15 20



BD8c. Do you anticipate any problems in renewing the lease?

44 (94 %)




CQ11a. Do you host business meetings/events that require overnight
accommodations?

36 (28 %)

.No

94 (72 %)

CQ12. What amenities/services, if any, are required when you host
business meetings/events

4(5%)

Assistance with planning events

Catering

18 (22%)

Conference/meeting room space 23(28%)

Technology

Other 8(10%)

|

10 20 30




WF1a. During the past 3 years, has the number of people you employ in
this business increased, decreased or stayed the same?

Increased (57 %)

Decreased 7(5%)

Response

Remain the same 51(38%)

If increased or decreased, by how many?

If Increased, by how many? 632 (96 %)

If Decreased, by how many? 29 (4%)

0 100 200 300 400 500 600 100




How would you rate the following factors in this community for your
business needs?

Availability of qualified workers 17% 10%

Stability of the workforce 16%

Ability to attract new employees

Ability to retain new employees 10% | 13%

0% 20% 40 % 60 % 80 % 100 %

CQ7a. Does your business
currently have difficulty hiring?

. Yes
. No

60 (46 %) 70 (54 %)
()




7b. Does your business currently have difficulty hiring? - How would you
describe your company's hiring challenges? (Select all that apply)

Difficulty in retaining and attracting

26 (11%
youth/recent university/college graduates i

37 (16 %)

Lack of appropriate education and training

Lack of appropriate skills 20 %)

Lack of hiring/screening/interviewing

7T3%
experience by the company .

Lack of housing for employees 7(3%)

42 (18 %)

Lack of relevant experience

Lack of transportation for employees 21 (9 %)

Other - 7(3%)
0 10 20 30 40 50

7d. Are the hiring challenges specifically related to

Community 29 (32 %)

Industry (51 %)

Your specific business 16 (17 %)

I

0 20 30 40 50

(@]
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WF4. How do you currently recruit new employees?

——an

Through your personal network

Employment centres and websites (job
boards)

"Hiring" sign on your premises

Local media advertising

Your own website

Professional recruitment firm

Referrals from friends or current employees

Social Media applications such as LinkedIn
or Facebook

Unsolicited resumes

Other (Specify)

0

1(20%)

35 (8.%)

10 (2%)

35 (8.%)

40 (9 %)

9(2%)

57 (12%)

53 (11%)

34 (7 %)

d

20 80 100




WF5a. Does your business have difficulty retaining employees?

30 (23 %)

.No

100 (77 %)

WF5b. What are the reasons for these difficulties in retaining employees?

Wages 15(26 %)

Competition 9(16%)

7(12%)

Seasonal

Work environment (Specify) _ 8(14%)

20

0 5 10 15




WF6. Does your business currently participate in any co-op, internship or
apprenticeship programs?

54 (40 %)

.No

80 (60 %)

WF6. If No, are you interested in information?

32 (43 %)

42 (57 %) B o




WF7. Does your business currently use any external training?

52 (39 %)

WFS8. Are there currently any barriers for you and/or your employees
receiving the necessary training?

85 (65 %)




WFS8. Are there currently any barriers for you and/or your employees
receiving the necessary training? - If Yes, please specify

Cost 27 (21 %)

Awareness of existing training programs 17 (13 %)

Awareness of training support programs 14 (11 %)

Availability of training locally 27 (21 %)

Unable to release employees 23 (18 %)

Other 18 (14 %)

|

10 15 20 25 30

(o=
(O]

WF9. Are there any training programs/topics that would be beneficial to
you and your employees?

52 (40 %)

79 (60 %)




CQ8. What skills will emerge over the next 1-5 years that will require
training that your current workforce does not have?

Adaptability

44 (5%

Analytical thinking 35 (4 %)

Communication 46 {(5%)

Analytics, Statistics

o
£

Continuous Learning 51 (5%)

Commitment 38 (4 %)

Managing information 44 (5%}

Customer service 10{1 %)

Positivity

35 (49%)

Cybersecurity 32(3 %)

Problem Solving 51 (5%}

Engineering, Construction 18(2 %)

Project Management 3N

I.T. 36 (49€)

Responsibility 48 {59%)

Leadership 51 (5%

Safety

People skills/Relationship building

>
-
w
2

Using numbers 23 (2%}

|

protiom sohing. | <
Working with others — 20(4%)
Risk management — 38 {4%)
over |
Skilled Trades _ 32(3%)
Tearor I, -




C€Q9. Would you like assistance in addressing any skills gaps you have
indicated above?

41 (33 %)

.No

84 (67 %)

C€Q10. How much does your organization invest annually per employee for
their learning and development activities?

Up to $100 21(18%)

$100 - $350 24 (21 %)

$350 - $500 14 (12 %)

$500 - $1000 34(29%)

Over $1000 23(20%)

(=)

10 20 30 40




CQS5. Ontario Colleges offer “Applied Research and Innovation” programs
that promote collaboration between business/industry and post-secondary
institutions to solve a business problem or to support new innovation.
Activities may involve the development and prototyping of new products,
feasibility studies, clinical trials, and technical consultation and market
research.

Are you interested in learning more about these programs?

45 (34 %)

88 (66 %)




CD1a. Do you know of a business that may have an interest in locating in
this community?

22 (17 %)

.No

111 (83 %)

b. If yes, would you be willing to If yes, would you be willing to
contact this business on behalf provide the contact information
of our community? for this business

. Yes
3 (14 %) . NGO

6 (40 %)

9 (60 %)

18 (86 %)




CD5. What assistance or opportunities would be beneficial to support your

Updating business plan

Succession planning

Marketing seminars

Access to capital information or seminars

Trade shows

Business networking sessions

Export development programs and services

Joint advertising and marketing

Attraction of related supply & services
businesses

Workforce planning, employee training and
attraction

Productivity improvement workshops

E-marketing, social media and online
content workshops

Other (Specify)

business?

45 (6 %)

|

52 (79%)

64 (9 9)

56 (8 96)

56 (8 %)

11 {2 %)

68 (10 9%)

41 (6 %)

47 (7 %)

19)

23(3%)

I

o
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CS1. Would you like to be kept informed of the Business Retention and
Expansion project as it moves forward?

.No

125 (95 %)




BFBRE

Mississippi Mills
Final BR+E Survey Results

June 20, 2019



CD/CSD

Responses Total
Lanark County - Mississippi Mills 36 100%
Total 36 100 %




Bl1. Which of the following best describes your business?

Locally owneJEHEIGPEIAIECRMIINONERIE.

Locally owned a.pta[a%)j, with more than

Respon

0 I{I?meer %ORet@ntig
Responses Total
Locally owned and operated, with one location 30 88 %
Locally owned and operated, with more than one location (Specify number) 4 12%

Total 34  100%




Bl2. Is at least one of the owners involved in the day-to-day operation of the business?

Responses Total
Yes 35 100 %
Total 35 100 %




BI3. Is at least one of the owners a resident of the community?

[T}
<

Responses Total

Yes 33 94 %

No 2 6 %
35 100 %

Total




Including owner/owners, please confirm your total number of employees operating at this location

Perman EnENISHRE /o
Perman SRfREFEHME 415 (3¢
SeaSoREN 95 (9 %)
Temporary (Useoof)Temp service)
Contra GllEEl | -téres)

Contra@@Pzs t3tisne
0 100 200 300 400 5i

Responses Total

Permanent Full-time 446 42%
Permanent Part-time 415 39%
Seasonal 95 9%
Temporary (Use of Temp service) 4 0%
Contract Full-time 76 7%
Contract Part-time 28 3%

Total 1,064  100%




CQ2a. Is your business unionized?

[T}
<

Responses Total

Yes 2 6 %

No 34 94 %
36 100 %

Total




Bl4a. Does your business have a business plan?

2 Yes
20 (§ No (g

16 (44 %)

Responses Total

Yes 20 56 %

No (go to BI5) 16 44%
36 100 %

Total




Bl4b. Does your business have a business plan? - When was it last updated?

é Less t_
$ 1to FMears w)
& 4o SySEvem (159,
Greater FNENGYSEFENE - 53 0;)
0 2 4 6 8 10 1
Number of Retention Su
Responses Total
Lessthan 1year 12 55%
1to3years 1 5%
4to5years 4 18%
Greaterthan 5 years 5 23%

Total 22 100 %




BI5. How many years has your business been in operation in this community?

3 110 SCACI ) o)

§4 to IDVEEFI— )

211 to DEVEFFI—
26 to BENEEFME , (1) o)

O R e ——— 1
0

2 4 6 8. 1
Number of Retention Sur

Responses Total

1to3years 4 11%
4to 10years 9 26 %
11to25years 9 26 %
26to 35years 4 11%
Over35years 9 26 %

Total 35 100 %




Bl6. How many years have the current owner/owners been operating this business?

3Less tHEL year)
S 1to SWEESIEEN , (1) o)
T 4 to I
= 11 to PEN R
26 to BENEEEEE 3 (g ;)
Over SEN/ESFSIIIIN (10 9)
0 2 4 6 8 1
Number of Retention Sur
Responses Total
Lessthan 1year 1 3%
1to3years 4 11%
4to 10years 10 29%
11to25years 10 29%
26to 35years 3 9%
Over35years 7 20 %

Total 35 100 %




Responses

Yes
No
Total

CQ3a. Are you a member of any business organization(s)?

[T}
=<

Total

25 69 %
11 31%
36 100 %




3b. Are you a member of any business organization(s)? - If Yes, mark all that apply

Buy Ld&al gresup
Canadian Federafiiomiofl | s¢iependent Busines

@ Carleton PlaccianeiRISHRGHC hambey) of M
éDovvntown Busin®8k prikovement Associatic
& LanarkCou n{ %) Association
Networ KiIFBIGT69p)s)
Perth and Distrf@t CH4mber of Commerce
Smith Falls afid Distsjct Chamber of@Corn

Ot AEr G
0 5 10 15 2
Number of Lanark C

Responses Total

Buy Local group 1 2%
Canadian Federation of Independent Business (CFIB) 5 11%
Carleton Place and District Chamber of Commerce 10 22%
Downtown Business Improvement Association 2 4%
Lanark County Tourism Association 3 7%
Networking Group(s) 3 7%
Perth and District Chamber of Commerce 1 2%
Smith Falls and District Chamber of Commerce 1 2%

Other 20 43%
Total 46 100 %




CQ4. Whether you are a member of any business/service organization or not, what services/activities are of
value to your business?

Response
o
[0
@
o
wv
o
o
2
®

2

ReferralSanédies 29 (8 %)
QWSS %)

Social g8 23 (7%)
Touri
Workshop: 26 (8 %)

1 4
ONum%gr of | ggark Ce




CQ13. There are numerous business and service organizations in Lanark County that provide
programs/funding/resources for the business community to support business retention & expansion.

What methods do you believe would be most effective to inform and keep businesses up to date on the many
resources available?

8Direct communi CatioReINSINESSVIaIsmS

S  Face to face rcetingmitHEcoNOmMIERDEY:

2 .

o ce information’ '

g Housing resour ofpaseptrall

& Resource pack SgesNNarIEnp ) y3iableNtt
Using social m SETEeSEraiRTOrmet on: (20

Ot/ 7 6 )
O Nmberoflanark ¢
Responses Total
Direct communication to businessvia email, eBlasts, eNewsletters 28 23%
Face to face meeting with Economic Development Staff 30 25%
Housing resource information on a central website 16 13%
Resource packages (hard copy) available through Chambers/BIA’s 15 13%
Using social media to share information 24 20%
Other 7 6 %

Total 120  100%




CQ11a. Do you host business meetings/events that require overnight accommodations?

13 (3

23 (64 %) : K
Responses Total
Yes 13 36 %
No 23 64 %
36 100 %

Total




CQ12. What amenities/services, if any, are required when you host business meetings/events

UCVJ’Assistance Wit planging events
§ Cat_
&Conference /FCEHAEOOMISPECEN 7 (24 0;)
TechFEIGEy——— ; )30,
Ot RSP ;) o)

0 meber%fl angrk (‘.o%

Responses Total

Assistance with planning events 1 3%
Catering 10 34%
Conference/meeting room space 7 24 %
Technology 8 28%
Other 3 10%
Total 29  100%
If Other, please specify Total

Accommodation 2 67%
have a network to support this. 1 33%

Total 3 100 %




BI9. The primary market of your business is

§ Lo Eammm— ) o,
7 ReiORA ) )
& Nat/@lab (s %)
Inter@@@nals o)
0 5 ol 20 2
Number of Retention Sun
Responses Total
Local 9 26 %
Regional 21 60 %
National 2 6%
International 3 9%

Total 35 100 %




BC1. What is your general impression of this community as a place to do business?

S FA 5 (03 9)
& GOSN 17 (49«

Exc SNSHHE ) %)

0 10 15 2
Number of Retention Surv

Responses Total

Fair 8 23%
Good 17 49%
Excellent 10 29%

Total 35 100 %




How would you rate the following factors of doing business in this community?
WOV’MW

AvaHabMt%
Land TR TR

Availability of SPEte

Development/B&fd e BTOCEsS
Developfe P Ve
Municipa e
Local rod&¥anRd
Regional/Provi Ways
Proximity tBFaframa arpo
Ava|lab|l\t)éo ~- Gl ices
ualitrs _!_ n
Availability GFEeg H 8ﬁ)rF
Support friEf LA H 004
Support froffFBtHE Xce
Suppomfrm

Cellularw
Intern i VRS,
Water/w T
Availability oFECEHEEEE e
Cost ofBIEEE

09% 20 %40 %60 %R0 %400 %




From the perspective of your business, rate your level of satisfaction with each of the following community
services.

Child cavesamviges?
Schools (elenvemaryeamaisecondary,
Post-secondary educatiomcoliege tniversity,
Workforce planmimgicavelepment bo:
Chamber of Commeree/Board of Trac
Business Im prewvervamtATea (BIA)
Community Futuresibevetaprment Corpore
Small BusinesssErwarprise Centre
Ot e 7w
Planning, engineerimgzzoningyand buildir
Health departmtmwwmpa ro)
Policemerviteswsy =
Fire Jorvizagrmsro. =
Libraryserieessse
Recreatiomfacititias
Culturalfaeititess=
Parks an@soperspaces
Support frommieestresidents
Street/read repaiz:
SnowTerovaAsy!
Garbage/recyatimgro

Economic dewetommentservices
Publietmenoimee

0 98040 60 80 200 %




FP1la. Within the next 18 months, which do you plan on:
Q Remaim 14 (269%)

%xpanding(
D@ﬂ;)ownsizmg Eolﬁﬁo@uestion FP2)
Relocating (ﬁu 5@e‘7§¥ion FP5)
Selling (GO UESHOT P 13 (25%)
Closing (Gooﬂcﬁfés"gf?on FPllZ)) )

Number of Retention !

Responses Total

Remain the same 14 26 %
Expanding (Go to question FP11) 20 38%
Downsizing (Go to question FP2) 1 2%
Relocating (Go to question FP5) 3 6 %
Selling (Go to question FP8) 13 25 %
Closing (Go to question FP17) 2 4%

Total 53 100 %




FP12. Will your expansion require or lead to

An increase im@pyj
qﬁ'\n increase neMog&@tq@ining
SAn increase inflGoRSpEEd (i ygsehowBmuct
3 "
o4 Addmonam 12 (17 %)
Additional swoﬂrmq[s %)
Process im 10 (14 %)
Other TSB®Eify)s o)
0 5 Numi)%rof R(]éenﬁo?’

Responses Total

An increase in workforce (If yes, how many?) 17 25%
Anincrease need for employee training 8 12%
Anincreasein floor space (If yes, how much?) 8 12%
Additional product line(s) 12 17%
Additional services for customers 10 14%
Process improvements 10 14%
Other (Specify) 4 6%

Total 69 100 %




Will your expansion require or lead to

If anincrease i|1 werkigrce, how many?

If an increase in ﬂo_aﬂr

n -2 nna nnE NN NOMN NNN

Responses Total
If anincrease in workforce, how many? 166 1%
Ifanincreasein floor space, how much? (square feet) 11,300 99%

Total 11466  100%




FP13. Are you planning on accessing any Federal or Provincial programs/services to assist with the
expansion?

9(47%) 10( =

Responses Total

Yes 10 53%

No 9 47%
19 100 %

Total




FP14. Would you like to receive information on potential Federal or Provincial programs/services that might
assist with your expansion?

[ 1]
<

Responses Total

Yes 17 85%

No 3 15%
20 100 %

Total




FP15. Is your business currently experiencing difficulties with your expansion plans?

8 (4

[T}
=<

11 (58 %)

Responses Total

Yes 8 42 %

No 11 58 %
19 100 %

Total




FP16. Could the community potentially provide some assistance to support your expansion plans?

[T}
=<

Responses Total

Yes 11 73%

No 4 27%
15 100 %

Total




CQ14. Have you ever accessed any programs and/or services from any of the following Service Providers in

Lanark County?
gCanadian CarecPNESEe my10%rleton Placek
Sommunity Em YRR tSepiites (Algonquir
5 LaunEHEEEm 6 (15%)
% Ontrac Employ FERBRe61%e Services —BS
Small BusinessVAENSERAGERE 8-204markRC
Valley Heart| JFeiCEFmURRIETIRESNDA,
0 5 10 1
Number of I anark C
Responses Total
Canadian Career Academy - Carleton Place and area 4 10%
Community Employment Services (Algonquin College) - Perth and area 4 10%
Launch Lab 6 15%
Ontrac Employment Resource Services — Smiths Falls and Area 4 10%
Small Business Advisory Center - Lanark County and North Leeds 8 20%
Valley Heartland Community Futures Development Corp (CFDC) 14 35%

Total 40 100 %




CQ15. Would you like more information on the Service Providers in your area and the programs/services
they offer?

10 (29 %)

[ 1]
=<

24

Responses Total

Yes 24 71%

No 10 29%
34 100 %

Total




FP5. Where do you plan to relocate this business?

& within t RO
()
[a'4
Outside the cor—ifyd@mﬁon)
0 L 2
Number of Retentior
Responses Total
Within the community 2 67%
Outside the community (Specify location) 1 33%

Total 3 100 %




FP7. Is there any assistance that could be provided to prevent or assist with the relocation of your business
within the community?

Responses Total
Yes 2 100 %
Total 2 100 %




FP8. Why are you selling your business?

8 RetilCRACH—
§ Lack SHSFSHEEE | (139,
& Workigggmmms | 3¢,
Pursue ot/ FEPEBBeRENit eso:)
Ot FEF I , s o
0 lNumher oszFtemion §
Responses Total
Retirement 3 38%
Lack of profit 1 13%
Workload 1 13%
Pursue other opportunities 1 13%
Other 2 25%
Total 8 100 %




FP10. Would you like assistance/information on selling your business?

2 (4

[T}
=<

3 (60 %)

Responses Total

Yes 2 40 %

No 3 60 %
5 100 %

Total




FP9a. Do you have a succession plan for your business?

[T}
=<

Responses Total

Yes 3 25%

No 9 75 %
12 100 %

Total




FP9b. Do you have a succession plan for your business? - Would you like assistance/information with
developing a succession plan?

6(s5%) 54 B

Responses Total

Yes 5 45%

No 6 55 %
11 100 %

Total




CQ6. What types of barriers, if any, do you believe will be an obstacle in your succession plan?

COSTN | 39
o Find i EEiEUyar——
g Finding an InterBStEaIRElatiegr Employee
2 ack of Knowled SEBBEES ycrassion Plannir
& Legal FFOEEEWREs, (s %)
Municip SIREEIEL orsos)
Rural| FEESHSRM ) (5o
Ot e
0 Nlumbero%\ anark ¢
Responses Total
Costs 1 8%
Finding a Buyer 3 23%
Finding an Interested Relative or Employee 1 8%
Lack of Knowledge about Succession Planning 1 8%
Legal Procedures 1 8%
Municipal Regulations 1 8%
Rural Location 2 15%
Other 3 23%

Total 13 100 %




FP17. Do you plan to close this business at this location without re-opening in another location?

[T}
=<

Responses Total

Yes 1 50 %

No 1 50 %
2 100 %

Total




FP18. Could the community potentially provide any assistance to prevent the closure of your business?

Responses Total
Yes 1 100 %
Total 1 100%




BD1a. What is the outlook for your industry?

Gro 3

Dec (8 %)
Stable (Go*oﬁ@ﬂ@)

Not sure (GB™8 Gue&ion BD2)
0 5 10 15 20 2

Number of Retention ¢

Respon:

Responses Total

Growing 23 64 %
Declining 3 8%
Stable (Go to question BD2) 7 19%
Not sure (Go to question BD2) 3 8%

Total 36 100 %




BD2. Please give an approximate annual sales range for your business:

$0 - JoCIooN———— | |,
9 $100,000SAGOoN . .
§$250,0m 6(18%)
8 $500,000SEEGGEoN— |, |,
31’000’0(“(
$5,000,000889550 99,
+10,0001000M )
Prefer nBEEEERB\e( o)

0 Numﬁier of Re\ﬁemion S%

Responses Total

$0-$99,999 4 12%
$100,000- $249,999 5 15%
$250,000- $499,999 6 18%
$500,000- $999,999 4 12%
$1,000,000 - $4,999,999 8 24%
$5,000,000 - $9,999,999 2 6%
+10,000,000 2 6%
Prefernot to answer 2 6 %

Total 33 100%




BD3a. Are your projected sales in the next year expected to:

=
) mcr_;}
o
é Dec/®hse6 %)

Remain the samdqm:%mon BD4)

Not sure (Gﬂ Gueggtion BD4)
0

10 15,20 2
Number of Retention

Responses Total

Increase 24 67 %
Decrease 2 6 %
Remain the same (Go to question BD4) 7 19%
Not sure (Go to question BD4) 3 8%

Total 36 100 %




BD4. How would you rate your business related to the use of technology?

é LOW ) (6 00)

Mod T ——— 1336

o .
HIP 14

Ver) Fifg—

5 Number of FLgten‘rion Sur\l/

Responses Total

Low 2 6 %
Moderate 13 36%
High 14 39%
Very High 7 19%

Total 36 100 %




BDS5. Is your business currently experiencing any barriers related to your information technology

requirements?
No barriers cuMmesimced

3 InternERCpCCO— s

§ mternm 15(21%

& Interm 8 (11 %)

HardwareMane(&%p)port
KnowledMga(B %)
Other TEPEER , ..,
0 5 Num%)%r of Rl@?(:nﬁo%

Responses Total
No barriers currently being experienced 9 13%
Internet speed 16 23%
Internet access 15 21%
Internet cost 8 11%
Hardware/software support 4 6%
Knowledge and training 9 13%
Other (Specify) 9 13%
Total 70  100%
If Other, please specify Total
Bell customerservice. 1 11%
Cost of software to do in house. il 11%
Cost of technology 1 11%
If Algonquin had local presence to do computertraining 1 11%
Internet reliability 2 22 %
Lack of WIFI; Business social media driven 1 11%
No cell phone or internet access at business location 1 11%
Total 8 100 %

) 37



BD7. Are you interested in working co-operatively with other businesses in the community to pursue any of

the following?
@ Joint proMg3 (14 %)
é Joint (HECTHpI— ) )5 o)
] Jointm 18 (19 %)
[a
Networking 9
nJe 4(4%)
Other TEPEER™ 10100
0 ]lgumhpr ogaer@nﬁorﬁ
Responses Total
Joint product purchasing 13 14%
Joint marketing 22 23%
Jointtraining 18 19%
Networking/information sharing 29 30%
None 4 4%
Other (Specify) 10 10%
Total 9  100%
If Other, please specify Total
Allin some capacity 1 10%
Business to business - possibly not retail, will explain 1 10%
First Aid Training; Fall arrest training 1 10 %
Joint marketing & networking already built into supply mgmt system 1 10%
Local small business involvement; Sip and Savourtours; Chamber of Commerce; LC Tourism 1 10 %
MM as a place to live and work, as opposed to the city 1 10%
Private/Public partnerships 1 10%
Total 7 100 %




Responses

Own (Go to Workforce Section)

Lease

Total

BD8a. Does your business own or lease its facility/facilities?

= QwyadGo te

Total

27 73%
10 27%
37 100 %




BD8h. Does your business own or lease its facility/facilities? - When does the lease expire?

éThis caW 2(25%)
& 2t (13%)
Over 3 y SO —
0 1 2 3. 4
Number of Retention St
Responses Total
This calendaryear 2 25%
In 2 to 3years 1 13%
Over 3 years from now 5 63%
Total 8 100%




BD8c. Does your business own or lease its facility/facilities? - Do you anticipate any problems in renewing
the lease?

2(20

[ 1]
=<

8 (80 %

Responses Total

Yes 2 20%

No 8 80 %
10 100 %

Total




WF1a. During the past 3 years, has the number of people you employ in this business increased, decreased
or stayed the same?

c

§ Incrégeeam——

& Decl@aset 3 (8 %)

RemaiiHGSamem 14 (39 %)
0 5 10 15
Number of Retention Sui

Responses Total
Increased 19 53%
Decreased 3 8%
Remain the same 14 39%

Total 36 100 %




During the past 3 years, has the number of people you employ in this business increased, decreased or

stayed the same?
fIncrease N INGRINANAMM :c; <7
If Decreasdﬂsby%)ow many?
0 50 100 150 2
Responses Total
If Increased, by how many? 166 97 %
If Decreased, by how many? 5 3%

Total 171 100 %




How would you rate the following factors in this community for your business needs?

Availability SESCHIREENO KPS TIr T

Stability JHEETGIREDrc ST L1
Ability to atECENENEEmployces ToN
Ability to ref@FTRERIETBIC oA LT

0% 20 %40 %60 %80 %100 %

EEEEE
goggo
IS

No

Responses response Poor Fair Good Excellent Total

Stability of the workforce 9 26% 8 24% 4.22% 10 26% 5 26% 36 25%
Availability of qualified workers 8 23% 11 33% 6 33% 7 18% 4 21% 36 25%
Ability to attract new employees 9 26% 9 27% 7 39% 9 23% 2/ 11% 36 25%
Ability to retain new employees 9 26% 5 15% 1 6% 13 33% 8 42% 36 25%
Total 35 100 g3 1000, 10055 100,49 100, 100

% % % % % %




Responses

Yes
No
Total

CQ7a. Does your business currently have difficulty hiring?

[T}
=<

Total

15 43%
20 57%
35 100 %




7b. Does your business currently have difficulty hiring? - How would you describe your company's hiring
challenges? (Select all that apply)

Difficulty in retdifigrameiaE: ctingRyouth/r
Lack of approprioteieaUEatomand t24iity
Lack of aSBrepHataERicI—"
Lack of hiring /S@f@enipgdinterviewing®expe
Lack of ho STHENSt &t pibyees
Lack of rel SUEAESPEHeH e |
Lack of trans BB 6%employees
Too feviapPiESHESIIN 10 (1t
Ot /e 2 (4 %)
0

2 4 6 8 10 1
Number of | anark Cc

Response

Responses Total

Difficulty in retaining and attracting youth/recent university/college graduates 6 11%
Lack of appropriate education and training 8 14%
Lack of appropriate skills 12 21%
Lack of hiring/screening/interviewing experience by the company 2 4%
Lack of housing for employees 3 5%
Lack of relevant experience 11 19%
Lack of transportation for employees 3 5%
Too few applicants 10 18%
Other 2 4%
Total 57 100 %



7d. Does your business currently have difficulty hiring? - Are the hiring challenges specifically related to

Respon
O
o
i
w
N
S
S

Your spm 5(24%)
0 2

4 6 8 0 1
Number of Lanar& Coun

Responses Total

Community 5 24 %
Industry 11 52 %
Your specific business 5 24 %

Total 21 100 %




WF4. How do you currently recruit new employees?

Through yOLW 24(22
Employment CBAERES ang yyebsites (jobBbo

qé "Hiring" siangy@w) premises
§ Local meﬂmﬁ%ing
& Your o /FAVERER |, (10%)
Referrals from frW% (

Social Media ap{BHESHORESUCh a5 binkedInE:
Unsolicm 13 (12 %)
Othermw (6%)
05 HKIQJmﬂ’)%r o?f(hm%%‘ri(?

Responses Total

Through your personal network 24 22 %
Employment centres and websites (job boards) 7 6%
"Hiring" sign on your premises 3 3%
Local media advertising 6 5%
Your own website 11 10 %
Referrals from friends or current employees 26 24 %
Social Media applications such as LinkedIn or Facebook 13 12%
Unsolicited resumes 13 12%
Other (Specify) 7 6%

Total 110  100%




WF5a. Does your business have difficulty retaining employees?

8 (23
2 Yes
No (Go t¢
27 (77 %
Responses Total
Yes 8 23%
No (Go to question WF6) 27 771 %

Total 35 100%




WF5b. Does your business have difficulty retaining employees? - What are the reasons for these difficulties
in retaining employees? (Read list. Select all that apply.)

(]
% R
2 Com/PTE— )
€ SealOMOYRE ) (139
Work envirm 2(13%)
Other T
0 2 3 s
Number of Refention S
Responses Total
Wages 4 27%
Competition 3 20%
Seasonal 2 13%
Work environment (Specify) 2 13%
Other (Specify) 4 27%
Total 15  100%
If Other, please specify Total
Competition provides higherwages 1 25%
Lack of full time work il 25%
Too farfrom larger marketin Ottawa il 25%
Transient nature.; migration.; Wage low for new mature hires. 1 25%
Total 4 100%




WF6. Does your business currently participate in any co-op, internship or apprenticeship programs?

14 (3 5
22 (61 %)
Responses Total
Yes 14 39%
No 22 61 %
36 100 %

Total




WF6. Does your business currently participate in any co-op, internship or apprenticeship programs? - If No,
are you interested in information?

[ 1]
<

Responses Total

Yes 14 67%

No 7 33%
21 100 %

Total




Responses

Yes
No
Total

WF7. Does your business currently use any external training?

[T}
=<

15 (43 %)
20 (3

Total

20 57%
15 43 %
35 100 %




WFS8. Are there currently any barriers for you and/or your employees receiving the necessary training?

14 (3 Bt
22 (61 %)
Responses Total
Yes 14 39%
No 22 61 %
36 100 %

Total




WFS8. Are there currently any barriers for you and/or your employees receiving the necessary training? - If
Yes, please specify

C /ST

[
gAwareness of KISHREEraIRIEIBrOE (Ll
Phwareness of t FETRTABIBUBBER 5(5btams
Availability SEFETATREISESIyI S (20 %
Unable to rEIEaSEERBIBYEEcm 5 (20 %
Ot NS 3 (3 %)

0 2 4 6 8 1
Number of Retentior

Responses Total

Cost 10 25%
Awareness of existing training programs 6 15%
Awareness of training support programs 5 13%
Availability of training locally 8 20%
Unable to release employees 8 20 %
Other 3 8%

Total 40 100 %




WF9. Are there any training programs/topics that would be beneficial to you and your employees?

Responses

Yes
No
Total

[T}
=<

Total

23 64 %
13 36%
36 100 %




€Q10. How much does your organization invest annually per employee for their learning and development

activities?
qé Up ST 200
%310_(
& $350EISEO0MI (130
$500 ESTO00T
Ove TP () ;
0 ! Nu3mher4ofl agark C6mmrv'
Responses Total
Upto $100 6 20 %
$100- $350 7 23%
$350- $500 4 13%
$500- $1000 7 23%
Over $1000 6 20%

Total 30 100 %




C€Q8. What skills will emerge over the next 1-5 years that will require training that your current workforce

does not have? - Employability
Adap 10 (3 %)
Analyti& 12 (4 %)
Comm 12 (4%)
Analyti CERSESHSEHES 10 (3 %)

ContinuBS EEaFRRgm— |5 5 o)
Com rATErerE= o 3,

Managi A 15 (5%)
Custo 2 %)
@ Posl 10 (3%)
a Cybet 12 (4 %)
o) Proble . 14 (5%)
& Engineerif®s raciimn
& Project | 133 %)
| 11 (4%)
Resp JHSHHHE 14 (5 %)
LeadEFSHIP 14 (5 %)

People skilope i 2
eople ski smom j
Using EFSers (2 %) e
Proble 14 (5 %)
Workin 11 (4 %)
R|skm‘m 14 (5 %)
Ot 12 (4 %)
SkilleAmpraEEs= g (30,
TearFrwer 11 (4%)
0 5

0 20
Number of I anark Cot




Responses

Yes
No
Total

€Q9. Would you like assistance in addressing any skills gaps you have indicated above?

13 (39 %)

[T}
=<

20 (4

Total

20 61 %
13 39%
33 100 %




CQ5. Ontario Colleges offer “Applied Research and Innovation” programs that promote collaboration
between business/industry and post-secondary institutions to solve a business problem or to support new
innovation.

Activities may involve the development and prototyping of new products, feasibility studies, clinical trials,

and technical consultation and market research.
Are you interested in learning more about these programs?

[T}
=<

Responses Total

Yes 21 58 %

No 15 42 %
36 100 %

Total




CD1a. Do you know of a business that may have an interest in locating in this community?

3(8%

2 Yes
No (Go t
Responses Total
Yes 3 8%
No (Go to question CD2) 33 92 %

Total 36 100%




b. Would you be willing to contact this business on behalf of our community or provide
the contact information for this business? - Contact business directly

Responses Total
Yes 2 100 %
Total 2 100 %




CD5. What assistance or opportunities would be beneficial to support your business?

UpdatingTBemas Hi%h
SuccessTOMIBIERIM gl2 (6%)

orke TSR 15 55
Access to capit TITOPENOh &t ddminars

% Trad SEHOWE 17 (3 %)
2 Business n SIS S 2
&xport develoerpr%ms and services
Joint adverm 23119
Attraction of rSISTEEBUBBIER. serisieestbus
Workforce planiiNEREmpISYESIraiming ah 0 X

Productivity i TiPTOVETRERER okel s
E-marketing, SOCISIEaiGISREIGRIING X0 -
Other(@z)8 (4%

10 15 20 25 3
Number of Retentio




CS1. Would you like to be kept informed of the Business Retention and Expansion project as it moves
forward?

Responses Total
Yes 35 100 %
Total 35 100 %
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