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Municipal Modernization Program   

Intake 3 Program Guidelines 

WHAT YOU NEED TO KNOW 

Ontario is helping municipalities become more efficient and modernize service delivery. 

Ontario’s 405 small and rural municipalities can now apply to Intake 3 of the Municipal 

Modernization Program for funding under two streams. The implementation stream will 

provide provincial cost-sharing for municipalities to undertake projects that increase 

municipal efficiency and effectiveness. Municipalities can apply under this stream for 

projects that implement the findings of previous reviews or other evidence-based reports.  

The review stream will provide funding for municipalities to undertake expenditure reviews 

with the goal of finding efficiencies and lowering costs in the longer term.   

Under both streams, municipalities can apply individually or jointly with other eligible 

municipalities. 

ELIGIBILITY CRITERIA – IMPLEMENTATION STREAM 

To be eligible under Intake 3, an implementation project proposal must: 

1. Be based on demonstrated evidence of savings or efficiencies the municipality 

intends to realize through the project; 

2. Begin no earlier than August 16, 2021 and be completed by February 28, 2023; 

3. Include a high level workplan with project milestones;  

4. Include a commitment to providing a final report that forecasts annual savings and 

other efficiency and effectiveness outcomes for at least three years as a result of 

project completion 

5. Include a commitment to reporting back one-year post project completion with actual 

savings over the course of the year, and a forecast for the following two years of 

annual savings and other efficiency and effectiveness outcomes. 

To be eligible for funding, the municipality must confirm that it has fully spent or allocated 

the unconditional modernization funding provided by the province in March 2019.  

Priority may be given to projects that address one or more of the following priorities: 

• Digital modernization 
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• Service integration 

• Streamlined development approvals 

• Shared services/alternative service delivery models 

The program will not cover projects where: 

• the expected outcome is a reduction in front line services; or 

• the expected outcome would not result in efficiencies or cost savings; or 

• the municipality would not be prepared to support any ongoing maintenance costs 

resulting from the project. 

COST SHARING AND ELIGIBLE COSTS – IMPLEMENTATION STREAM 

The cost of implementation projects will be shared between the province and the 

municipality. The province will contribute a greater portion for projects within municipalities 

with fewer households according to the following thresholds. 

Number of households in the 

municipality (2020 MPAC data) 

Maximum provincial 

share of project costs 

Minimum municipal 

share of project costs 

0 - 5,000 75% 25% 

>5,000 65% 35% 

 

It is anticipated that the provincial share of most projects will be between $20,000 and 

$250,000. Higher funding amounts may be available for joint projects. Proposals will be 

reviewed on a case-by-case basis and funding amounts may depend on the available 

appropriation.  

Major capital expenditures are not eligible project costs. For example, maintenance or 

capital expenditures related to buildings, vehicles, public works or forestry/parks 

functionality or upkeep are not eligible under the program.  

Minor capital expenditures that are necessary to achieve the outcomes of the operating 

project could be approved, subject to review on a case-by-case basis. Examples of minor 

capital expenditures that could be considered are software and IT hardware.  

Regular municipal staff costs that are part of the municipality’s annual budget are not 

eligible project costs. However, additional temporary hiring (including internships) for an 

implementation project could be considered as an eligible cost. 
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Other eligible costs could include amounts paid to fee-for-service providers, software 

licenses, systems development and training. 

ELIGIBILITY CRITERIA – REVIEW STREAM 

To be eligible under Intake 3, a review stream project must: 

1. Be a review of municipal service delivery or administrative expenditures by an 

independent third-party reviewer for the purpose of finding savings and efficiencies. The 

review project could take a number of forms including:  

• a line-by-line review of the municipality’s entire budget; or 

• a review of service delivery and modernization opportunities; or 

• a review of administrative processes to reduce costs. 

2. Result in a report by the independent third-party reviewer that provides specific and 

actionable recommendations for cost savings and improved efficiencies.   

3. Begin field work no earlier than August 16, 2021, with a final report completed and 

posted publicly on the municipal website by October 31, 2022.  

To be eligible for funding, the municipality must confirm that it has fully spent or allocated 

the unconditional modernization funding provided by the province in March 2019.  

It is anticipated that most review projects will cost between $20,000 and $150,000. Higher 

funding amounts may be available for joint projects. Proposals will be reviewed on a case-

by-case basis and funding amounts may depend on the available appropriation.  

Priority may be given to projects that address one or more of the following priorities: 

• Digital modernization 

• Service integration 

• Streamlined development approvals 

• Shared services/alternative service delivery models 

Municipalities will be eligible to receive funding up to the full amount of the third-party 

service provider’s fees for the review. Municipal administrative costs, such as staff time, are 

not eligible.  

The program will not cover review projects where: 

• the object of the review project is to identify opportunities for revenue generation or 

reductions in front line services; or 
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• the review does not result in a formal report prepared by a third party that the 

municipality is prepared to make publicly available online; or 

• the object of the review extends beyond municipal accountability; or 

• the review is related to requirements under the asset management regulation. 

HOW TO APPLY 

1. Log onto the Transfer Payment Ontario (TPON) system (Ontario.ca/getfunding) and 

select the program stream you wish to apply for (review stream, implementation 

stream); 

2. Complete an Expression of Interest form for the appropriate stream of the program. 

a. To apply to the IMPLEMENTATION PROJECT STREAM: 

 

i. Complete all required fields of the Expression of Interest including: 

• A brief description of the project that clearly outlines the project 

purpose, objectives, and implementation activities.  

• Estimated cost savings and efficiencies supported by evidence. 

Projects with good evidence to support that savings and efficiencies 

will be realized are more likely to be approved.  

ii. Provide a project workplan with milestones and dates (required: a work 

plan template is available for download on TPON). 

iii. Confirm your commitment to providing a final report that forecasts annual 

savings and other efficiency and effectiveness outcomes for at least three 

years as a result of project completion 

iv. Confirm your commitment to reporting back one-year post project 

completion with actual savings over the course of the year, and a forecast 

for the following two years of annual savings and other efficiency and 

effectiveness outcomes. 

v. Ensure that the completed Expression of Interest has been attested to by 

the appropriate municipal staff. 

vi. Attach any relevant supporting documents, e.g. third party or staff report to 

support estimated annual savings or efficiencies, procurement documents, 

project charters, etc).  

 

b. To apply to the REVIEW STREAM: 

 

i. Complete all required fields of the Expression of Interest. 

ii. Ensure that the completed Expression of Interest includes an attestation 

made by the appropriate municipal staff. 

http://www.ontario.ca/getfunding
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iii. Include an outline of your project timeline and costs (procurement 

documents, a project charter, a project work plan, or any other document 

as appropriate). 

 

3. If the municipal council passed a resolution in support of the project, attach a copy to 
your TPON submission along with your form and other documents. (Note: a resolution 
of council is not a requirement for the program.) 
 

4. Submit your completed application(s) through TPON by October 19, 2021 

HOW IT WORKS 

The ministry expects to advise municipalities of the outcomes of their applications in January 

2022. If your application is approved, a proposed transfer payment agreement with the ministry 

will be sent to confirm the funding amount and set out the terms, including reporting 

requirements and a payment schedule. Municipalities can expect to receive an initial payment 

following execution of a transfer payment agreement.   

PROGRAM TIMELINE 

October 19, 2021 
• Submit your Expression of Interest and any supporting 

documentation through Transfer Payment Ontario (TPON) at 

www.ontario.ca/getfunding  

January 2022 
• Learn whether your application is approved. If it is approved, enter 

into a transfer payment agreement for project funding, and 

receive an initial payment once the agreement is executed. 

April 2022 
• Review Stream: Submit an interim project status report 

Quarterly starting  

May 2022  

• Implementation Stream: Submit quarterly project status and 

expenditure reports 

October 2022 
• Review Stream: Post the third-party reviewer’s final report 

online and submit your final project status report. The final 

report will  include: a hyperlink to the publicly posted third-party 

reviewer’s report; the amount paid to the third-party reviewer and a 

copy of the invoice; a statement of the total amount of 

expenditures reviewed and the total amount identified as potential 

savings; and a 250-word abstract of the project and its findings.   

By February 2023  
• Implementation Stream: All implementation stream projects are 

completed. Submit final reports including copies of invoices.  

http://www.ontario.ca/getfunding
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FOR MORE INFORMATION 

Please direct program questions to your Municipal Services Office Municipal Advisor or 

Municipal.Programs@ontario.ca. 

For support with the Transfer Payment Ontario (TPON) system contact the Transfer Payment 

Ontario Client Care from Monday to Friday 8:30 a.m. to 5:00 pm, except for statutory holidays: 

• Tel: 416-325-6691 
• Toll-free: 1-855-216-3090 
• TTY: 416-325-3408 
• Toll-free TTY: 1-800-268-7095 
• Email: TPONCC@ontario.ca 

http://www.infogo.gov.on.ca/infogo/#orgProfile/-201/en
mailto:Municipal.Programs@ontario.ca
tel:+14163256691
tel:+18552163090
tel:+14163253408
tel:+18002687095
mailto:TPONCC@ontario.ca

