Attachment A — High Level Project Plan

Additional Residential Units for New
Development - Project Steps:

Sept.
2022

Oct.
2022

Nov.
2022

Dec.
2022

Jan.
2023

Feb.
2023

Mar. Apr.
2023 2023

1. Prepare & Present High Level Project Plan

Conduct Research & Examine Best Practices

Preliminary Industry & County Consultations

Prepare & Present Discussion Paper with Options

Initiate OPA & Conduct Statutory Notifications*

Formal Public & Industry Consultations*

Statutory Public Meeting Regarding OPA*

o

Council Approval of OPA*
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County Consideration & Approval*

o

Notes:
* Signifies the current step

Signifies Council or Committee Meeting; the timeline above reflects two meetings per month

* Contingent on Council directing Staff to pursue an OPA after the Discussion Paper is presented

Please note that additional regarding the full OPA process will be provided with the Discussion Paper in December



